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ABSTRACT
THE USE OF SUPPORT SYSTEMS BY PASTORS OF THE INTERNATIONAL
PENTECOSTAL HOLINESS CHURCH AS A MEANS OF MAINTAINING
SPIRITUAL WELL-BEING AND COPING WITH BURNOUT
by
Ervin L. Shirey, Jr.
Social support systems have been recognized as a moderator for coping with the
stresses of life. Pastors encounter stresses from a wide range of issues. Maintaining
spiritual vitality in the midst of the issues ofministry is a concern for pastors. The
burnout level of pastors also seems to increase regardless of denominational affiliation.
The purpose of this research has been to evaluate the role of support systems of
pastors as a means ofmaintaining spiritual well-being and coping with burnout. The
International Pentecostal Holiness Church is comprised of 1 80,000 members in the
United States. The church has 1,500 ordained pastors. A total of 334 pastors were
mailed a survey containing the Spiritual Well-Being Scale, the Maslach Burnout-Human
Services Indicator and a "Support System Inventory." A total of 142 pastors returned the
data. Eleven of the responses had major incompletions so that 131 were used to test the
hypothesis.
The pastors represented the four conferences from Virginia, Alabama, Oklahoma,
and California. The age of the pastors, the educational level of the pastors, the
conference of the pastors, and the number of years ofministry by the pastors were the
moderating variables for the study.
The findings support the hypothesis. As the usage of support systems by the
pastors increases, the scores on the Spiritual Well-Being Scale increase, and the scores on
the Maslach Burnout Indicator decrease. The statistical data was analyzed by correlating
the three surveys, by cross-tabulating the usage of support systems with the scores of the
spiritual well-being and burnout, and by employing a stepwise backward regression
model to reveal the significant moderating variables for the three burnout subscales.
The data indicated that the pastors have a high level of spiritual well-being, and a
relatively low level of burnout on the three subscales of the Maslach Burnout Inventory.
The subscale of Personal Accomplishment did reveal a tendency toward burnout by the
pastors. The pastors' order of preference for the six support systems were family,
denominational, personal, congregational, interdenominational, and community.
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CHAPTER 1
PROBLEM STATEMENT
I was three days old and already in church. My father was pastoring a church in
Anniston, Alabama when I was bom. The church parsonage was next door to the church,
so rather than having church members come to the house to view the new addition to the
family, I was taken by a friend ofmy mother's to the church for Sunday school.
Within two years ofmy birth, my father became a chaplain in the United States
Army. My formative years were spent at various military posts and always in close
connection with the chapel community and with other chaplain families. I heard the joys
and the sorrows of these families. Upon graduation from Asbury Theological Seminary
in 1973 and ordination in the Intemational Pentecostal Holiness Church (IPHC), I also
joined the United States Army as a chaplain and served twenty-five years in that setting.
Supervising and mentoring other chaplains formed a major part ofmyministry for
the last fifteen years ofmy military experience. I have worked with a multitude of styles,
denominations, and personalities, including Roman Catholic priests, Jewish rabbis,
Eastem Orthodox priests, Baptists, Methodists, Presbyterians, and Independent
Fundamental Churches ofAmerica. If the denomination exists, I believe I have
encountered a chaplain representing that group, and I still love pastors! I am gratefiil for
the dedication and love that men and women give in peace and in war. Witnessing others
sharing the good news ofGod's love in the midst of great difficulty is a humbling
experience.
I also feel a deep concern about the pressures and demands that overwhelm
pastors today. Where do clergy tum in their times of need? Who ministers to the
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minister? What support systems are available to pastors? How do pastors grow
spiritually in the midst of the professional demands upon their lives?
My first involvement with social support groups happened in 1972 when I
attended a Faith at Work seminar. The Serendipity material of Lyman Coleman was also
a part ofmy early Christian experience. Throughout my military career, I was a part of
small support groups, both leading and participating. In the last years ofmy chaplaincy
ministry, the small groups of Bible study and prayer my wife and I attended as a couple
were the most significant support we received. As my responsibilities increased, the need
for a supporting community increased also.
Novelist Jan Karon introduced a series of books beginning in 1994 that revolve
around characters in a tiny mountain town ofMitford, North Carolina. Included among
the characters is the rector of The Lord's Chapel, the Episcopal Church in the village.
Father Tim Kavanagh is a sixty year old priest who has served his parish for fourteen
years. This unmarried pastor lives a fiill life. Karon accurately describes the many
demands upon the priest. At Home in Mitford begins with Father Tim receiving a letter
from his bishop, Stuart Cullen (12). The letter is a reply from one Father Tim sent two
months earlier.
Dearest Timothy:
It is a good evening to sit in this pleasant room and write a letter.
Correspondence is, for me, a luxury which stirs my sensibilities, especially
if it be with an old fiiend.
I believe you'd enjoy the way Martha refiorbished my disorderly
bookshelves, and put this study into working condition. She has even had
your favorite rug repaired, so that when you come again, you won't
stumble over the torn patch and go reeling headfirst into the armchair!
You ask if I have ever faced such a thing as you are currently
facing. My fiiend, exhaustion and fatigue are a committed priest's steady
companions, and there is no way around it. It is a problem ofepidemic
proportions, and I ask you to trust that you aren't alone. Sometimes,
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hidden away in a small parish as you are now�and as I certainly have
been�one feels that the things which press in are pointed directly at one's
self.
I can assure you this is not the case.
An old friend who was a pastor in Atlanta said this: "I did not
have a crisis of faith, but of emotion and energy. It's almost impossible
for leaders of a congregation to accept that their pastor needs pastoring. I
became beat up, burned out, angry and depressed."
The tone of your letter�and I presume you have been forthright
with me, as always�does not indicate depression or anger, thanks be to
God. But I'm concerned vnth you for what might follow if this goes
unattended.
A few things to think on: Keep a journal and let off some steam. If
that doesn't fit with your affinities, find yourself a godly counselor and let
me know the cost, for the diocese will willingly cover it.
Your mother, 1 believe, left a considerable sum, and perhaps you
need to use a bit of it for yourself, for something other than the children's
hospital you've been so faithful to all these years. I know you well
enough to believe I don't have to exhort you to prayer. You always had
enormous stamina in this area, and if that has changed, well, then,
Timothy, make it right again.
I cannot exhort you to go out and marry, Timothy, but I will say
that these ten years with Martha have brought an ease to the stress which
was plundering my ovm soul. I can't say that the pace is easier�if
anything, it has accelerated�^but I find that ability to bear it greatly
increased.
I exhort you to do the monitoring you so sorely need, and hang in
there. Give it a year? Or, at most, give it two. Ifyou simply cannot go
the distance. Father DeWilde will be coming available in the fall and
would be my choice for Lord's Chapel.
Timothy, if you have problems with this one-sided conversation,
you know how to ring me up. Please know that you are daily in my
prayers.
Ever In His Peace,
Stuart
Karon distills into this letter many of the thoughts and struggles ofpresent day
pastors in the United States. Father Tim, caught between his great desire to serve and the
endless demands upon his time, faces potential bumout.
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Background of the Study
A 1991 survey by Fuller Institute ofChurch Growth revealed that 70 percent of
all pastors feel they have lower self-esteem than when they started out in ministry. Of the
more than 400,000 pastors in the United States, 12 percent reported they were depressed
often or always in the their ministry. In addition, 75 percent of the clergy report
experiencing periods ofmajor distress, while 33 percent have seriously considered
leaving the ministry. Four out of five clergy believe pastoral ministry is affecting their
families negatively; three out of four pastors reported a significant crisis due to stress at
least once every five years in their ministry; seven out of ten ministers do not have
someone they would consider a close friend; and, nine of out ten feel they were not
adequately trained to cope with the ministry demands placed upon them (London and
Wiseman 22).
Other authors present the same concerns. Henri Nouwen states that pastors
give so much of themselves in their daily, often very demanding, pastoral activities
that they feel empty, exhausted, tired, and quite often disappointed {Creative
xx). Peter Wagner is known for his work in the area of church growth but recent work by
Wagner indicates his awareness of the challenge to pastors. He writes that over the past
decades, an alarming number ofpastors have dropped out of the ministry for two main
reasons: pastoral bumout and sexual immorality. The numbers have reached
epidemic proportions (64).
The statistical data presented by London and Wiseman show the level of
fiiistration and bumout ofpastors. The question that is behind this study is whether these
findings are tme for my own denomination, The Intemational Pentecostal Holiness
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Church (IPHC). As a military chaplain, I have lived and served away from this
denominational community; therefore, my knowledge of the chvirch is limited. I
personally value the importance of social support systems as a means ofmaintaining
balance in ministry, but to what extent do pastors of the IPHC utilize support systems? A
brief look at the history of the denomination will enhance this study.
History of the Pentecostal Holiness Church
A. D. Beacham, Jr. develops in A BriefHistory of the Pentecostal Holiness
Church the story of this denomination from its initiation in 191 1 until 1990. The church
had two significant roots. It originated in the Wesleyan Reformation and the Methodist
Church established in the United States. John Wesley argued for two separate
experiences for the believer: conversion and sanctification. During the period following
the Civil War, a wave ofholiness living emphasis swept through the nation. The call for
a return to the sanctified life of striving for perfection followed the all-encompassing pain
of the war. The economic recession of 1873 also pushed people to look for spiritual
renewal from God (5).
The holiness movement led to a break with the Methodist Church and the
formation of holiness associations. These associations were prevalent throughout the
land. The camp meeting was the venue of spreading the teachings of the holiness
movement. The first campmeeting of this movement happened at Vineland, New Jersey
in 1 867. Two of these holiness associations united to form the Pentecostal Holiness
Church (Beacham 10).
Ambrose Blackmon Grumpier was a North Carolinian who belonged to the
Methodist Church. In the late 1 880s he�0ved to Missouri to pastor a Methodist church.
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In 1 890 he attended a service in Bismark, Missouri, during which he received the
experience of sanctification. Moved by this experience, he decided to return to North
Carolina and preach the holiness message. At the General Convention in 1894, the
Methodist Episcopal Church passed Rule 301 that stated that a holiness preacher could
not conduct a revival inside the bounds of the charge of the local Methodist pastor
without the permission of the pastor. The intent of this rule was to limit and control the
holiness emphasis within the Methodist Church. In 1898, the rule was invoked against
Grumpier. Rather then fighting the situation, he chose to withdraw from the Methodist
Church. In the same year he led in the formation of a new holiness church which was
called the Pentecostal Holiness Church ofNorth Carolina. Importantly, prior to 1906,
the word "Pentecost" was simply an adjective to describe holiness. It did not refer to the
third blessing of speaking in tongues. From 1901 to 1908, the church dropped the word
"Pentecostal" and was known as the Holiness Church ofNorth Carolina (Beacham 14).
The second root of the Pentecostal Holiness Church involves another holiness
association. The Fire-Baptized Holiness Association of Iowa began in 1895. The early
leader of this group was Benjamin Harden Irwin, a Baptist pastor. Irwin pulled out of the
parent holiness association. The Iowa Holiness Association, because he began to believe
in an additional Christian experience that he termed the baptism of the Holy Ghost with
fire. Of all the holiness groups, the FBHA was the most radical in terms of outward
holiness. In 1900, Irwin confessed to immorality in his life and resigned as leader of this
group. The leadership fell to Joseph Hillery King, a former Methodist pastor fi-om
Georgia. King chose to move the organization to his home area ofRoyston, Georgia, in
1902 (Beacham 21).
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In April 1906, a revival began in a small church in Los Angeles that had great
impact upon the Christian church throughout the world. Participants of this revival began
experiencing the baptism of the Holy Spirit with evidence of speaking in tongues and
other manifestations of the Spirit ofGod. Leaders from both the Holiness Church of
North Carolina and The Fire-Baptized Holiness Church experienced this baptism in the
time from 1906 to 1908. Because the church groups had similar beliefs and were located
within traveling distance, a push began to organize the two holiness churches, and now
Pentecostal, into one. This occurred at the small village ofFalcon, North Carolina, on 3 1
January 1911. The name chosen was from the smaller group. The Pentecostal Holiness
Church. The newly formed church had about two thousand members in six state
conventions. Grumpier had moved away from the church, as he did not accept the
position of a third spiritual experience. The leadership of the new church began with
J. H. King and A. H. Butler of the North Carolina group (Beacham 30).
From this humble beginning came the denomination which now lists 1,716
churches and 176,846 members within the United States. Twenty-eight conferences
extend from both ocean coasts with the majority of the members residing in the
southeastern portion of the nation. Ordained pastors number 1,512. The churches include
Hispanic and Korean ethnic groups (Hunter).
The spread of the church to the Midwest and the West came from remnants of the
Fire-Baptized Holiness Church. Early leaders moved from Iowa and settled in
Oklahoma. Church groups began in this state and now more churches from this
denomination are in Oklahoma City than any other city in the United States. In the
1930s, pastors migrated from Oklahoma with other displaced people to the West Coast.
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A strong missionary thrust has always been a part of the denomination. J.H. King
established the first missionary conference in India in June 1911. Other missionaries
were added to China and parts ofAfiica in the same decade. Presently 139 missionaries
represent the Pentecostal Holiness Church in thirty-eight nations (Beacham 52).
In 1919, the church headquarters was established in Franklin Springs, Georgia.
This central headquarters remained until 1969, when the denomination decided to
relocate the main offices to Oklahoma City, Oklahoma. This move was done to
centralize to the middle portion of the United States. In reality, this move has not
affected the location of the bulk of the constituents�over 70 percent of the church reside
in North Carolina, South Carolina, and Virginia. In 1974, "Intemational" was added to
the name to reflect the worldwide influence of the denomination (Beacham 68).
Purpose of the Study
The purpose of this study is fourfold: first, to discover the level of spiritual well-
being of the pastors of the Intemational Pentecostal Holiness Church; second, to ascertain
the level of bumout in pastors of the Pentecostal Holiness Church; third, to identify the
variety of support systems of the pastors; and, finally, to determine if a relationship exists
between the availability and usefulness of support groups and the level of spiritual well-
being and the level of bumout identified by the pastors.
General Research Questions
To determine and describe the relationships among the variables of spiritual well-
being of the pastors and the bumout faced by pastors and to assess the number of support
systems of pastors, this study addresses the following areas of inquiry:
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1 . What is the level of spiritual well-being of the pastors within the Intemational
Pentecostal Holiness Church?
2. What is the level of bumout of pastors wdthin the Intemational Pentecostal
Holiness Church?
3. What support systems are the pastors utilizing for self-care?
4. What is the correlation between spiritual well-being, bumout, and the
availability and use of support systems?
The hypothesis of this study is that the intentional development and use of support
systems by pastors is an effective means ofmaintaining spiritual well-being and coping
with bumout.
Methodology of the Study
This study employed a descriptive correlation design. The sample and population
for the study were the same. The population consisted of pastors from four conferences:
the Appalachian Conference (Westem Virginia and Eastem Kentucky), the Alpha
Conference (Alabama, Westem Florida, and Southeastern Mississippi), the Heartland
Conference (Oklahoma), and the Pacific Westem Conference (California).
A packet ofmaterial containing three survey items was mailed to the pastors. The
Spiritual Well-Being Scale from Life Advance, INC. ofNyack, New York was used to
identify the spiritual well-being of the pastors. The Maslach Burnout Inventory was also
included in the packet (Maslach, Jackson and Leiter). This inventory shows the level of
bumout by the responder. The third questionnaire of this study dealt with demographic
material from the pastors and also contained a "Support System Inventory" to identify the
support systems of the pastors (see Appendix A). A letter from the conference
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superintendent (see Appendix B) and a letter from me (see Appendix C) accompanied the
surveys.
Definitions
The follovsdng definitions are used for this study.
Bumout: A syndrome of emotional exhaustion, depersonalization, and reduced
personal accomplishment that can occur among individuals who do people work of some
kind (Maslach 10).
Social Support: Information leading people to believe that they are cared for and
loved, esteemed, and valued, and that they belong to a network of communication and
mutual obligation (Cobb 300).
Social support systems: Enduring interpersonal ties to groups ofpeople who can
be relied upon to provide emotional sustenance, assistance, and resources in times of
need, who provide feedback, and who share standards and values (Caplan 10).
The practical definition of a support system is the people who support an
individual through crises and calm, and with whom feelings can be shared without fear of
condemnation (Pines and Aronson 124).
Spiritual well-being: The process whereby Christ is formed and maintained in the
believer (McNeil 100).
Significance of the Study
The findings of this study will be helpfiil to pastors of the IPHC who seek to be
responsive and effective in the call to ministry. Even the pastor who is questioning the
call to pastoral ministry will find this study identifies a means of grace and suggests
possibilities for meaningful self-care. Roy Oswald pointed out in How to Build a Support
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System for Your Ministry that the ability to endure crisis and the ability to live a long and
healthy life depends upon the quality of one's personal support network (37). Caregivers
must intentionally care for themselves.
In addition, the findings of this study could aid in iinderstanding the level of
bumout experienced by Pentecostal Holiness pastors and could provide information about
the support systems used by the pastors for self-care. The pastors surveyed in the study
might recognize their need of support systems in their lives and intentionally develop
them. The denomination as a whole might introduce support systems among the pastors
as they begin to understand that peistoral ministry is a highly stressfiil job which cannot
be managed alone. Presenting the significance of support groups could lead pastors to a
proper and healthy understanding of self-care.
Also, the results from this study have the potential ofbeing published in
denominational publications. An article about the issues ofbumout and the need for
support groups could benefit pastors. Additionally, the material could enhance
congregational awareness of the need to "minister to the minister."
Assumptions of the Study
The design and implementation of this study were prompted by my interest in
examining the various means of support groups available to pastors of the Intemational
Pentecostal Holiness Church. A number of assumptions precede the design of the study.
The first assumption is that all clergypersons want to experience dynamic and
continuous spiritual formation. The church expects persons called ofGod to pastoral
ministry to demonsfrate spiritual passion as well as gifts and grace for ministry.
Expressions of the love ofGod follow the experience ofGod's love.
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Another assumption is that pastors are among the primary caretakers in
communities, the persons to whom people may tum in times of crisis and need. Clergy
are expected to be the most resilient, dedicated, consistent, and positive helpers available.
The assumption of pastors as resident holy persons ui the community remains popular.
Included with this assumption is the false perception that the clergy lives above and
beyond much of the fray of everyday life.
A fiirther assumption is that the church laity and judicatory leaders want spiritual
leadership in their pastors and are willing to support whatever measures are necessary for
self-care. Unfortunately, many pastors do not experience the fellowship, nurture, and
encouragement common in the general church membership. Personal, supportive
relationships are difficult for most clergy to develop.
Specifically, all pastors encounter the possibility of bumout. The experience of
exhaustion by pastors in today's society can undermine the most faithfiil pastor. In the
words of the fictitious Bishop Cullen, "Exhaustion and fatigue are a committed priest's
steady companions, and there is no way around it" (Karon 12). Pastors in the IPHC
church know these companions also. The pastors of this denomination start their careers
with a high level ofmotivation, and within the context of a supportive environment they
can achieve peak performance. On the other hand, when the same highly motivated
individuals confront a stressful environment, they become vulnerable to bumout.
A final assumption is that the support systems a pastor develops are one of the
best means of staving offbumout. Pastors are people, too; they are human beings with
human emotions, human physical needs, and human stmggles with spirituality. They
need strong, supportive, caring relationships to help control bumout.
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Limitations of the Study
This investigation is designed to reveal generalizations regarding support systems
as means of self-care for clergy. Certain factors, however, must be accepted as
constraints or delimiting considerations. Any generalizations drawn from this study,
therefore, must be subjected to the following limitations:
1. The information was secured only from a sample of IPHC pastors.
2. The svirvey was mailed to pastors and only those pastors choosing to return the
results were included in the findings.
3. This study is limited to the study focus of spiritual well-being, bumout, and the
utilization of support systems for self-care.
4. The study-specific instrument, "Self-Care Support Systems Inventory," was a
researcher-designed tool. Its reliability and validity has not been documented.
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CHAPTER 2
REVIEW OF RELATED LITERATURE
Bishop Stuart CuUen's letter to Father Tim lists many of the key means of coping
with bumout (Karon 12). The bishop suggests that a "journal should be kept to let off
some steam" (Karon 12). A godly counselor can be sought. Father Tim is told to spend
some of his inheritance on himself He is reminded to pray. The possibility ofmarriage
for Father Tim enters into the letter. A marriage partner is uplifted as a means of
monitoring the demands of life (Karon 12). All of these suggestions follow the normal
advice of confronting bumout.
As in the example of Father Tim, the issues that pastors face in the ministry
continue to moimt. Stress, bumout, and exhaustion are words common to pastors.
Novelists woite about this problem, but pastors facing demanding congregational issues
live daily with the pressures. Maintaining a vibrant servant attitude towardministry
throughout a lifetime remains a leading concem of church leaders ofall denommations.
Expectations ofpeople upon pastors create pressures that many clergy find unbearable.
These pressures contribute to the escalating rate ofpastors leaving the ministry. Pain
from this fallout manifests itself in the life of the pastor, the pastor's family, and the
church commimity. The Intemational Pentecostal Holiness Church shares in the concem
for pastors.
A broad range of literature exists that examines issues involving the
discouragement and defeats of pastors. Literature about the renewal possibilities is also
plentifiil. Included in the literature sources is the biblical material that illustrates positive
and negative examples of self-care.
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Biblical Framework
"God saw that the light was good." "And God saw that it was good." "And God
saw that it was good." Six times in the opening chapter of the Bible the writer records
God's pronouncement that the creation was good (Gen. 1:4, 10, 12, 18, 21, 25). The last
verse of the chapter, after the creation of the human, states, "God saw all that he had
made, and it was very good" (Gen. 1 :3 1).
Only positive declarations occur until Genesis 2:18 where the first negative
statement in the Bible is recorded. "The Lord God said, "It is not good for the man to be
alone. I vdll make a helper suitable for him." The missing element in all of creation to
this point was a companion for man. From the beginning of creation, God's plan and
desire is for man to be surrounded by community and to be supplied with companionship.
The Old Testament Scriptures offer numerous examples ofpeople ofGod who
encoimter difficulty because they forsake community and the fellowship of others.
Various life events ofMoses, Elijah, and Jeremiah are examples of biblical leaders and
prophets without social support systems. Their examples mirror the problems of today's
pastor.
Moses was called by God to bring the children of Israel out of the land ofEgypt
into the Promised Land. The pressures created by the Israelites during this journey
almost crushed Moses. Rather than following his leadership, the people complained
bitterly against him. Quarreling and grumbling became theirmain method of
communication. Numbers 1 1:14-15 contains the cry ofMoses to God: "I cannot carry all
these people by myself; the burden is too heavy for me. If this is how you are going to
treat me, put me to death right now". The cry ofMoses is the cry ofmany pastors today.
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The seduction of thinking that the pastor must do all leads many to the point of railing at
God, "I cannot carry all these people by myself."
Further evidence ofMoses' plight is recorded in Exodus 18. Moses is described
as daily judging the issues of all the people. From morning to evening the people stood
around Moses to bring their concerns to him. God used a family member to pomt out the
fallacy of this situation and to bring needed relief to Moses. Jethro, the father-in-law of
Moses, came to visit while the people were camped in the desert. Jethro saw the
spectacle of all the people gathered around Moses and he asked, "What is this you are
doing for the people? Why do you alone sit as judge, while all these people stand around
you from morning till evening?" (18:14). Moses had established a dependency
relationship that hampered his development and the development ofother leaders.
Moses fell into the trap of grandiosity and was seduced into thinking he could do
everything without the assistance from others. The miracles in Egypt, the crossing of the
Red Sea, the attitude of the Israelites, and his own patterns of thinking convinced Moses
that he had to do everything. Into this setting entered Jethro who issued a sfrong
admonition to Moses that this practice would only exhaust Moses. Jethro proposed a
solution to divide the responsibility among many others and reserve the most difficult
problems for Moses. Moses adopted the plan of division and began a new era in his
leadership style.
Moses dealt wdtii the pressure of too much to do and too many people to lead;
however, the story ofElijah in Chapters 18 and 19 of 1 Kings deals with another problem
many servants ofGod encounter. Elijah won a great victory over the priests of Baal on
Mount Carmel when his water-saturated sacrifice to God was consumed by fire from
Shirey 17
heaven, but this victory was followed by a defeat so total that it sent Elijah retreating into
the wilderness, disheartened and bewildered. Queen Jezebel, enraged at Elijah's
destruction of her priests, hounded him unmercifiiUy. Driven out of the land, Elijah
became an isolated and homeless refiigee.
Wandering alone in the desert, Elijah fell into such a state ofdespair that he
wished he were dead. "I have had enough. Lord. Take my life; I am no better than my
ancestors" (19:3). Elijah was discouraged and defeated. He had given his best effort, but
in spite of the immense energy he expended, all appeared lost. Now, he was totally
exhausted and convinced that he was a failure. Many pastors today feel the same
emotions. They are so overcome by service that they may welcome escape in any
fashion.
Even though Elijah did not see his circumstances clearly, God was sensitive to his
plight. So God sent an angel to rouse Elijah, to feed him, and send him on a long joumey
to Mount Sinai. After many days of travel, Elijah reached the moimtain where he found a
cave in which to sleep.
There ensued a dialogue between God and Elijah. God asked the prophet, "What
are you domg here, Elijah?" (19:9). The heartsick prophet told God how the sons of
Israel had deserted God, how his work had failed, and now, he says, "I am the only one
left, and now they are trying to kill me too" (19:10). Isolation from others distorts the
perspective and can cause depression and discouragement.
God then told Elijah to retum to Israel and to anoint new people for leadership
roles. Most importantly, God informed Elijah that not everyone had lost faith in God, for
there were seven thousand people who had not bent the knee to Baal. Elijah, his heart
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renewed and his sense of failure overcome, returned to Israel to complete his work.
John Sanford, inMinistry Burnout, uses this story ofElijah to illustrate that
failure can consimie energy and leave pastors depleted, but it also shows that perceived
failures must be viewed through the eyes ofGod. After his encounter with God at Mount
Sinai, Elijah is renewed and returns to the work of God (85).
Another example of one who needed and found support is Jeremiah. His
prophetic words caused anger in some of his listeners (Jer. 38:1-13). To silence the
prophet, the angered ones placed him at the bottom of a cistern that did not have water in
it but was filled with mud. The plight of Jeremiah came to the attention of an official in
the royal palace. When Ebed-Melech, a Cushite, went to the king and told what had
happened to the prophet, the king commanded Ebed-Melech to take thirty men and pull
Jeremiah out of the cistern. The men found ropes to use, but also Ebed-Melech went into
a room under the treasury of the palace and took some old rags and worn-out clothes.
These were passed down to Jeremiah with the instructions, "Put these old rags and worn-
out clothes under your arms to pad the ropes" (Jer. 38:12), and they pulled him up out of
the cistem.
Jody Seymour draws the possibility from this story that other clergy are needed in
our lives to be on the lookout for those pastors who are at the bottom of these dark places.
"We may need to keep some rags around in order to lower them along with the lifesaving
rope to our brothers and sisters and pull them out. These rags can be the remnants of our
own woundedness, which we use to help others" (35).
The biblical emphasis of the importance of support and companionship continues
into the synoptic gospel stories about Jesus Christ. Following his baptism in the Jordan
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by John the Baptist, Jesus is taken through a period of temptation in the wilderness. He
then proceeds to the Sea ofGalilee and begins to preach. His message was, "Repent, the
kingdom ofheaven is near" (Matt. 4:17).
After preaching, he selected his first disciples. Walking beside the sea he called
four fishermen�Peter, Andrew, James, and John�^to follow him. They left their nets,
their boats, and their fathers to follow Jesus. This group of disciples eventually grew to
twelve. The priority of Jesus in establishing this group is evident by the timing. From
the beginning ofhis ministry he was surrounded by a group of followers who become his
constant companions.
At some point after the initial training, Jesus sent out the twelve. "Calling the
Twelve to him, he sent them out two by two and gave them authority over evil spuits"
(Mark 5:7). The pattern is established early, through the formation of the group of
disciples, that ministry is done with others and not alone.
Jesus also affirmed their importance to him. Just prior to his crucifixion, Jesus
talked at length with this group. In this discourse he told them, "I no longer call you
servants, because a servant does not know his master's business. Instead, I have called
you friends, for everything that I learned from my Father I have made knovra to you"
(John 15:15). In the three years spent with them, the relationship shifted from teacher-
student to fiiend.
This group of followers was fiirther refined as Jesus developed an inner core from
the group of twelve. The group of three�Peter, James, and John�frequently spent time
with Jesus. They were privileged to receive special attention, but they also knew the
deep hurt of failing Jesus. On the night ofhis arrest, he led the disciples to a place called
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Gethsemane. This grove of olive trees was a special place ofprayer for Jesus. The
disciples were told to sit while he prayed. "He took Peter, James and John along with
him, and he began to be deeply distressed and troubled" (Mark 14:33). Jesus left these
three and moved fiirther away to pray. Three times he came back to them, only to find
them asleep. "Can't you keep awake for one hour?" he asked them. "They did not know
what to say to him" (Mark 14:40). The importance to Jesus of this inner group is
revealed in his profound disappointment in their lack of faithfiilness to him.
The significance of companionship is also revealed to the early Church through
the specific leading of the Holy Spirit. A community ofbelievers grew in Antioch.
While this group was worshipping the Lord and fasting, the Holy Spirit said, "Set apart
for me Bamabas and Saul for the work to which I have called them. So after they had
fasted and prayed, they placed their hands on them and sent them off' (Acts 13:2-3).
Thus began the ministry of Saul, who later became known as Paul.
Throughout Paul's ministry other Christians surrounded this apostle in his efforts
to bring Christ to the Gentile world. Finding a Scriptural reference to Paul without
someone else named with him is difficult. His letters to the churches he fotmded and to
individual Christians overflow with the names of those who are with him. "Timothy, my
fellow worker, sends his greetings to you, as do Lucius, Jason and Sosipater, my
relatives. I, Tertius, who wrote down this letter, greet you in the Lord. Gains, whose
hospitality I and the whole church here enjoy, sends you his greetings " (Rom. 16:21-23).
"All the brothers here send you greetings" (1 Cor. 16:20). "My fellow prisoner
Aristarchus sends you his greetings, as does Mark, the cousin of Bamabas" (Col. 4:10).
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"Eubulus greets you, and so do Pudens, Linus, Claudia and all the brothers" (2 Tim.
4:21). "Everyone with me sends you greetings" (Titus 3:15).
The biblical record is filled with names of other Christians who bolster Paul's
faith, encourage his zeal, and help maintain his passion for Christ. A powerfiil story is
shared in the sixteenth Chapter ofActs. The setting is the city ofPhillipi. A young slave
girl torments Paul and Silas for days. Paul eventually rebukes a spirit that resides in her.
For this they are beaten and placed in the city jail. They are confined in the innermost
part of the jail and locked in stocks. Although Paul and Silas had been severely beaten
and flogged, at midnight they were praying and singing. They were not asking for God to
intervene, but God does. He sets them fi-ee. One might wonder ifPaul would have been
praying and singing if alone. Repeatedly, the New Testament writings include the
importance of support that comes from the company of other believers.
The Old Testament illusfrations revealed people struggling with the burdens of
leadership. The New Testament also presents examples ofGod's servants ministering in
difficult situations. Paul wrote to the church at Corinth, "Besides everything else, I face
daily the pressure ofmy concem for all the churches" (2 Cor. 1 1 :28). The every day
responsibility of serving Christ impacts at all levels.
The Apostle Peter also illusfrates the result ofministry pressures. His point of
discouragement and disillusionment came shortly after the death and resurrection of
Christ. During the Last Supper, he swore absolute loyalty to Jesus. "Lord, I am ready to
go with You to prison and to death" (Luke 22:33), but quickly after this bold statement he
denies the Lord publicly three times. The words in John 18:15-16 about this event show
that Peter was alone as he faced the three accusations ofbeing a follower of Jesus:
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"Simon Peter and another disciple were following Jesus. Because this disciple was
known to the high priest, he went with Jesus into the high priest's courtyard, but Peter
had to wait outside at the door." He was alone without the companionship of the other
disciple. When he heard the cock crow for the second time and realized what he had
done, Peter went out and wept bitterly. The self-assured and self-confident Peter was
humbled and broken.
Even after the resurrection of Jesus, confusion and discouragement continued to
haunt Peter. How could Jesus use him with his history ofdisloyalty? At this stage of
complex emotions and thoughts, Peter returned to the familiar setting of the Sea of
Galilee to do what was for him a natural action. He went fishing. Although surrounded
by the support ofhis longtime fiiends, he still showed the signs ofemotional exhaustion,
fatigue, and failure. He escaped to the old pattern of fishing. On the shore of the lake,
Jesus appeared to the disciples and prepared breakfast for the weary fishermen.
Following the breakfast a conversation ensued between the risen Christ and Peter (John
21).
During this conversation Christ did not shame Peter. Christ did not condemn
Peter for his disloyalty. Steve Seamands states that Christ used the conversation to
restore Peter as a disciple. He had called him; now he re-called him. Peter's passion for
service and ministry was renewed through this conversation with Jesus (13).
Christ's dialogue with Peter included five exhortations, and today these same
words are capable of restoring pastors to ministry. "Do you love me?. . . Feed my lambs"
(John 21:15). "You will go where you do not want to go" (John 21:18). "Followme"
(John 21:19). "What is that to you? You must follow me" (John 2 1 :22). Jesus led the
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discouraged disciple back to the task of following. Through conversations with Christ,
pastors can remain passionate in the service of God. In Healthy Congregations Peter
Steinke states we waste suffering ifwe gloss over, deny, avoid, or neglect its message.
If, however, we can learn from pain, it is not wasted but becomes a sovirce of life and
health (49). The Apostle Peter did not waste the pain of his disloyalty but instead found
restoration through an encounter with Christ.
Theological Understanding
One of the great longings of humans is the desire for community. Believers in
Christ recognize the great privilege of living in visible fellowship with other Christians.
God's grace allows us to gather, whether to share in God's Word, in the sacrament, or in
fellowship. Dietrich Bonfoeffer recognized the physical presence ofother Christians as a
source of incomparable joy and strength (19). Yearning for the physical presence of
other Christians has no shame. Paul prays night and day for the congregation in
Thessalonica "that we might see your face" (I Thess. 3:10). The aging John declares that
his joy will not be full until he can come to his own people and spoken face to face with
them (2 John 12). Christians see Christ in the midst of the other Christians. The support
systems that pastors create become the places of commimity where Christ can be seen
through the lives of others.
Bonhoeffer warns of the jaded life that forgets the blessings of fellowship with
other Christians.
It is easily forgotten that the fellowship ofChristian brethren is a gift of
grace, a gift of the Kingdom ofGod that any day may be taken fi-om us,
that the time that still separates us fi-om utter loneliness may be brief
indeed. Therefore, let him who until now has had the privilege of living a
common Christian life with other Christians praise God's grace from the
bottom of his heart. Let him thank God on his knees and declare: It is
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grace, nothing but grace, that we are allowed to live in community with
Christian brethren. (20)
The community's role is to bring to the Christian the message of the salvation of
God. God's Word needs to be spoken again and again to each person. One element of
the message consists of the mercy ofGod. When we understand God's mercy to us then
we are capable of being merciful to others. The message ofGod is also forgiveness.
When we receive forgiveness instead of judgment, we are ready to forgive our brothers.
The support systems ofpastors have the potential of becoming community and the means
of dispensing mercy and forgiveness.
The role of support systems and community also involves the role of overcoming
doubts, fears, temptations, and loneliness. A covenantal community is not an escape
from the fear ofbeing alone. The community helps us to risk gazing into our real selves.
The pastor who seeks fellowship as an escape from oneself does not desire community
but only a temporary diversion. Dietrich Bonhoeffer urges: "Let him who carmot be
alone beware of community. Let him who is not in community beware ofbeing alone.
Each by itself has pitfalls and perils" (77).
Luther reflected this sense of the protection that community provides. "I myself
have found that I never fell into more sin than when I was alone" (296). He also states
that God created mankind for fellowship and not for solitariness. God, in the creation of
the world, created man and woman so that they would have fellowship.
Another advantage of community is that it does for your faith what you cannot do
for yourself (Shawchuck and Heuser 49). We should not take lightly the words of Jesus
to his community on the night of his deepest agony: "Pray for me" (49). The words of
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Jesus to his community are the same that many pastors relay to their support systems.
"Pray for me." The act of praying for others is a powerfiil means of support.
When facing the demands ofministry, the wise pastor knows that prayer is often
the only source of comfort. The words, stress, strain, and worry, in their Anglo-Saxon
origin, mean "to choke or to strangle" (Hulme 30). During times of stress, we feel closed
in, as though we cannot get enough air. A sense of suffocation dominates, leaving the
person breathless. In contrast to this sensation is the picture of the creation story in
Genesis. "The Lord God formed the man from the dust of the ground and breathed into
his nostrils the breath of life, and the man became a living being" (Gen. 2:7).
Prayer may be a way of getting our breath. In Reaching Out, Henri Nouwen
expresses this concept.
There is probably no image that expresses so well the intimacy with God
in prayer as the image ofGod's breath. We are the asthmatic people who
are cured of our anxiety. We receive a new breath, a new freedom, and a
new life. Prayer, therefore is God's breathing in us. (29)
Prayer is a means of getting back into our constricted lungs, both the body and spirit
lungs, the possibility and perception of hope. Prayer also brings us to an awareness of
our need not only for God but also for a relationship with others. Prayer undergirds the
community that cares.
Oswald Chambers inMy Utmostfor His Highest joins Bonhoeffer in stressing
another aspect of community. Community is sometimes a source of disillusionment that
causes one to see circumstances more clearly, because the events are viewed without the
encumbrance of illusion (212). Community can break down the illusions we have about
others and ourselves. To be disillusioned is a good thing.
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Illusions are false ideas we have about people and things. An illusion is not the
truth. When a person is disillusioned, those false ideas are eliminated. "Disillusionment
means that there are no more false judgments in life" (Chambers 212). God wants us to
see all of the false ideas so that we can learn to depend completely upon him. Only
Christ can satisfy the ache in oxir lives. He is the ultimate support for those in ministry.
To see this clearly, we must experience disillusionment with others and with ourselves.
One value of community, and of support systems, may be to banish the idea that anything
but Christ can meet the needs of our lives. This is an ironic position, but we sometimes
need others to fail us so that we can learn to lean upon God.
The succinct words of Bonheoffer are,
only that fellowship which faces such disillusionment, with all its unhappy
and ugly aspects, begins to be what it should be in God's sight. The
sooner this shock of disillusionment comes to an individual and to a
conmiunity the better for both. (27)
Spiritual Life and Spiritual Well-Being
The biblical truths and the theological understanding fi:om these truths assist
pastors in developing their spiritual life. Biblical writers knew and taught that the
maintenance and progression of our inner worlds should be a highest priority for all
(McDonald 23). For Christians, the purpose of spiritual life is to bring the person into
more effective cooperation with Christ and his kingdom.
The spiritual life may best grow within a matrix. The elements in the matrix are
God, self, church, time, commimity, and destiny. The spirituality of the pastor flows
from a relationship with God, mediated and formed in a conununity of faith, expressed in
the world in a limited period of time as the pastor seeks to fulfill her or his destiny
(Johnson 23).
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Understanding that conversion, as understood in Christian circles, is not the same
thing as the required transformation of the self is important. Many authors indicate that
this transformation is a long course of yielding to Christ. Christians believe that the
process is never completed but is a lifelong pursuit. Conversion is the beginning of this
transformation (Willard 70).
For only one sign of spiritual progress and power, many hours, days, weeks, and
months of spiritual discipline are often required. Sam Shoemaker stated that we do not
just tum over our hand, and spiritual power appears. We work on our spiritual life, we
study, we pray, we obey, and often out of travail comes the development ofChrist within
us (67). Just as God preferred to let us grow physically little by little, with all the
difficulties and all the weaknesses of childhood, we grow spiritually by this same pattem.
All followers ofChrist want to be consumed suddenly by pure love and to be rid
of those elements in the self that displeases Christ. Fenelon states that this prompt
destruction of our self would cost little. God wants to destroy this attachment to
ourselves, so that we will be attached to him {Perfection 85). This process ofbeing pried
away from ourselves and becoming attached to God is spiritual formation. Each of us is
striving to become the divinely intended child ofGod, but this can happen only gradually
as we are stripped of the falsehood and evil that distorts our lives, as we come to
recognize and affirm our tme self, and as we leam to live ever more richly in relationship
to another and with God (Hands and Fehr 64).
The process of growing spiritual is best aided by vmderstanding and living the
disciplines of the Christian faith. Willard provides an excellent summation of these
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disciplines that have been practiced throughout the history of the Christian faith. He
divides these into two groups: disciplines of abstinence and disciplines of engagement.
Abstinence. Solitude�We purposefully abstain from interaction
with other human beings, denying ourselves companionship and all that
comes from our conscious interaction with others. . . Silence�We close
offour souls from "sound," whether those sounds are noise, music, or
words. . . Fasting�We abstain in some significant way from food and
possibly from drink as well. . . Frugality�We abstain from using money or
goods at our disposal in ways that merely gratify our desires or our hunger
for status, glamour, or luxury.. . Chastity�We purposefully tum away
from dwelling upon or engaging in the sexual dimension ofour
relationships to others-even our husbands or wives. .. Secrecy�We
abstain from causing our good deeds and qualities to be known. . .
Sacrifice�We abstain from the possession or enjoyment ofwhat is
necessary for our living-not, as in fi^agality, from what is really to some
degree superfluous anyway...
Engagement. Study�We engage ourselves, above all, with the
written and spoken Word ofGod. . . Worship�We engage ourselves with,
dwell upon, and express the greatness, beauty, and goodness ofGod
through thought and the use ofwords, rituals, and symbols. . .
Celebration�We engage in the completion ofworship in that we dwell on
the greatness of as shown in his goodness to us... Service�We engage
our goods and sfrength in the active promotion of the good of others and
the causes of God in our world. . . Prayer�We engage in the communion
with God. . .Fellowship�We engage in common activities ofworship,
study, prayer, celebration, and service with other disciples...
Confession�The discipline that fimctions within fellowship where we let
tmsted others know our deepest weaknesses and failures. . . Submission�
We engage in the highest level of fellowship and submit to the experience
of those in our fellowship who are qualified to direct our efforts in growth.
Those then add the weight of their wise authority on the side of our willing
spirit to help us do the things we would like to do and refrain from the
things we don't want to do. (156-192)
These disciplines lead Christians into a deeper fellowship with Christ. The life of Jesus
has made it very clear to us that the spiritual life does not allow bypasses (Nouwen,
Mimstry 182). The areas ofdisciplines which a pastor fails to follow lead to a
shortcoming in the spiritual life of the pastor. A measurement tool is not available to
ascertain the discipline life of a Christian. The Spiritual Well-Being Scale is useful for a
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general understanding of spiritual life, however, an in depth view of these disciplines is
not provided through this tool.
Henri Nouwen presented fiirther development of some of the disciplines of the
Christian faith.
To live a spiritual life we must first find the courage to enter into the
desert garden of solitude. This requires not only courage but also a strong
faith. This movement from loneliness to solitude, however, is the
beginning of any spiritual life because it is the movement from the restless
senses to the restful spirit, from the outward-reaching craving to the
inward-reaching search, from the fearful clinging to the fearless play.
{Ministry 195)
A spiritual life makes the person so alert and aware of the world that all that is and
happens becomes part of our contemplation and meditation (206). The development of
an inner sensitivity is the beginning of a spiritual life.
This spiritual life is a dynamic process that never reaches an end. A spiritual
terminal point or a state of purity where the disciplines are no longer needed is never
reached (Tozer 30). The spiritual life cannot be frozen, and it offers no final Utopia. The
pastor never has the feeling of having arrived. The hunger for rest finds satisfaction only
in living the changes that occur in life (Johnson 52).
Burnout, A Phenomenon of the Helping Professions
The term "bumout" is not mentioned in the Scriptures. In fact, this term applied
to people surfaced only fifty years ago. But the phenomenon existed before the term and
will exist after the popularity ofbumout passes (Chemiss, Staff 9). It has become an
appealing label for many different phenomena. It has come to mean different things to
different people.
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In this research project, bximout is used to refer to the situation where a person's
calling has now become merely a job. One no longer lives to work but works only to
live. The term refers to the loss of enthusiasm, excitement, and a sense ofmission in
one's work. In the process ofbumout, a committed professional disengages from his or
her work with the end result of the person losing his or her spirit for service. Individuals
who enter a profession with a cynical attitude are unlikely to bum out; but those with a
strong desire to give of themselves and who feel helpfiil, excited, and idealistic are most
susceptible to bumout (Pines and Aronson, "Bumout" 386). People who entered their
careers with high ideals, motivation, and commitment can only experience bumout. You
cannot bum out unless you were "on fire" initially.
The literature concerning bumout is extensive. The material will be considered
first from the ideas which apply to helping professions in general and then issues that
pertain to pastors in a more specific nature.
An Overview ofBurnout
The stresses of life create the possibility for bumout. Sfress as such does not
cause bumout. People are able to flourish in sfressfiil and demanding positions and not
bum out if they feel that their work is significant and appreciated. Everyone experiences
stress, but bumout is the process where a person experiences chronic stress without the
belief that their life has meaning and that the activities of their life are usefiil and
important. Failure in the existential quest for meaning is the root cause ofbumout (Pines
and Aronson, "Bumout" 391). Gary Ghemiss states that bumout is a response to stress,
but the root cause ofbumout is not stress but the lack ofmeaning for the sfress that a
person encounters (Beyond 185). Bumout is often synonymous with emotional
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exhaustion. We do not become emotionally exhausted when we engage in activities that
are meaningful.
A recent article in Newsweek magazine entitled "How Stress Attacks You"
presented the common approach by modem media to stress. "It was vital to survival
once�an iimate response to danger, inherited directly from the primeval veld down to
our own lifetimes, where it causes nothing but trouble" (Adler 58). Stress is viewed as a
negative upon the body and the spirit of a person. The author sees nothing good that can
come from stress. "Himian beings are equipped to deal with it, if it doesn't happen too
often. But when it happens again and again, the effects multiply and cascade, invisibly,
compounding over a lifetime" (58).
This popular approach confradicts the research of sfress psychologists. Hans
Selye was the premier researcher in the area of sfress. "Sfress is not something to be
avoided. In fact, it is evident that it caimot be avoided" (31). Sfress refers either to the
source of demands made upon us or to the response we make to those demands. To be
alive is to have stress (Rassieur 17). Stress occurs when the normal equilibrium of life
becomes out of balance. The disturbing of a present state of equilibrium is one of the
factors underlying manifest stress
Christina Maslach did the seminal work in the area ofbumout. In her book, The
Cost ofCaring, she identified three elements that indicate the presence of factors leading
to bumout. Her observation, based on research, is that bumout will be marked by
emotional exhaustion, depersonalization, and a waning sense ofpersonal
accomplishment. Bumout is the chronic encounter with sfress and involves an emotional
overload (10).
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Maslach stated that the progression of bumout begins with emotional exhaustion
that leads to treating the client as an object rather than a person, and then proceeds to
feelings ofpoor performance because of the treatment given to the client. This syndrome
is a problem for those who work with people, resulting in a shift from positive and caring
to negative and uncaring {Cost ofCaring 17).
Bumout refers to a progressive loss of idealism, energy, and purpose experienced
by people in the helping professions as a result of the conditions of their work (Rassieur
1 5). Bumout is the result of constant or repeated emotional pressure associated with an
intense involvement with people over a long period of time (Pines, Aronson, and Kafiy
15). Maslach and Leiter stated that bumout represents gradual erosion in values, dignity,
spirit, and will�erosion of the human soul (17). The key words in all of these statements
are "progressive," "constant or repeated," and "gradual erosion." Bumout is a gradual
process during which the mismatch between the needs of the person and the demands of
the job grows ever greater.
The research by Maslach produces a portrait ofa provider who is almost
predestined for problems of bumout.
The bumout prone individual is, first of all, someone who is weak and
unassertive in dealing with people. Such a person is submissive, anxious,
and fearful of involvement and has difficulty in setting limits within the
helping relationship. This person is often unable to exert confrol over a
situation and will passively yield to its demands rather than actively
limiting them to his or her capacity to give. It is easy for this person to
become overburdened emotionally, and so the risk of emotional
exhaustion is high. The bumout-prone individual is also someone who is
impatient and intolerant. Such a person will get easily angered and
fiiisfrated by any obstacles in his or her path and may have difficulty
confroUing any hostile impulses. (Maslach, Cost ofCaring 62)
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Tension between the needs of the person and the demands of the job have become
more widespread in recent years because jobs have become more service orientated,
which means more involvement with people. The trend described by John Naisbitt in
Megatrends has occurred (10). The high tech-high touch world is a part of our society.
With this shift to the service jobs, the issue of bumout involves many more people than
just those in the helping professions. The early literature about bumout concemed only
the helping professions, but that is not the case in the present society (Maslach and Leiter
21). However, the concern ofbumout among the helping professions is evident.
Pastors face the same problems ofbximout but also have unique issues to their
profession that contribute to the possibility of bumout. The uniqueness of the pastor's
position will now be considered.
Burnout Issues with Pastors
Most persons who enter the professional ministry do so with high motivation and
the basic vmderstanding that they are submitting themselves to a work that is beyond their
own personal strength and resources (Rassieur 40). What many clergy find after entering
the ministry is that their preferences and priorities do not mesh with the actual day-to-day
demands of the ministry (Morris and Blanton 350). The pastor's ideal ministry faces the
reality of congregational apathy, pettiness, resistance to change, and the minister's
personal inadequacies and failures. Lack of support firom denominational leaders causes
concem as well. These components, along with the constant pressure and stress of the
daily grind, tend to wear the pastor down (Seamands 10). Ministers, like everyone else,
are vulnerable to imbalance and breakdown if stress surpasses the coping capacities they
possess (Bradshaw 23 1).
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The message the pastor hears from the church at all levels�and from him or
herself�is "you can do more" and "you can do it better." A tension exists between being
a faithfiil, sacrificing servant and the need for self-care. As a group, pastors are
increasingly subject to bumout and depression (McNeil 99).
Pastors feel the stress associated with all humans. In addition, ministers feel
pressures that secular colleagues do not. Mary Anne Coate's work. Clergy Stress: The
Hidden Conflicts in Ministry, presents factors that cause stress unique to pastors. She
suggests that the stress ofministry stems from its very nature, and she attempts to show
how pastors respond psychologically to these stresses. Coate examined three sources of
strain inministry (72-73).
First, the pastor has difficulty estimating and achieving success because of the
many criteria: increased church attendance, increased maturity, spiritual growth and
responsibility among the laity, or a worthwhile contribution to the well-being of the
neighborhood.
Second, the minister is required to proclaim the gospel, to preach, to teach in
areas that usually belong to the private life of a professional. The ministers should be, in
the way they live out their personal lives, exemplary models of the faith they teach. The
separation between professional and personal, in terms of tune, space, and emotions, is
complex and difficult to manage. Other careers have more boundaries and definite work
hours.
Thirdly, ministers are often seen as having an enviable degree of autonomy in
their work as compared to other professionals. This very freedom, however, can involve
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a blurring of the lines of accountability and responsibility and can become in itself a
source of strain (Coate 72-73).
Although the majority of the literature focuses on the over-extension of pastors
that leads to bumout, there is also the possibility of bumout occurring from being
underchallenged. Having less to do than a person feels prepared for and not feeling well
utilized may lead to bumout (Pines and Aronson, Career Burnout 35).
Causes of Burnout in Ministry
Clergy are under stress for many reasons. Ministry is relating to people and is
therefore prone to stress. The uniqueness of a pastor's role places the person in constant
involvement with the crises of life (Hulme 2). Pastors encounter, more than any other
helping profession, the pains of life and the crises of life and death.
Sanford compares bumout among pastors to an individual being devoured from
within by fiery energy until, like a gutted house, nothing is left. He identifies nine
difficulties the ministering person faces in his or her work. The difficulties are:
1 . The job of the ministering person is never fmished.
2. The ministering person cannot always tell if his [or her] work is having
any results.
3. The work of the ministering person is repetitive.
4. The ministering person is dealing constantly with people's
expectations.
5. The ministering person must work with the same people year in and
year out.
6. Because he [or she] works with people in need, there is a particularly
great drain on the energy of the ministering person.
7. The ministering person deals with many people who come, not for
solid spiritual food but for "sfrokes."
8. The ministering person must fimction a great deal of the time on his
"persona."
9. TTie ministering person may become exhausted by failure. (15)
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Bumout can lead to a further step of inactivity that Sanford identifies as the
"exhausted ego." "The problem of bumout is largely task-oriented and, by definition,
stems from the wearing out of one's work. The problem of the exhausted ego is more
fundamental, for it revolves around the wearing out of a person's entire ego orientation"
(86).
Helen Doohan lists five significant and critical forces that lead to the development
of the bumout syndrome with ministers. The first issue is the difficulty of diagnosis and
identification of bumout. Indications of bumout are broad, with variable factors in those
experiencing this syndrome, further complicating the difficulty of diagnosis. A second
issue is the relationship between the existential situation and the person. Each person
responds or reacts to stressful situations in singular ways. Personality and life situations
often determine how an individual copes with sfress. A third factor is the sheer weight
and accelerated pace of change in the contemporary society. The increasing demands
upon the minister and the heightened need for dedicated, committed people are a fourth
issue. Finally, a fifth issue that contributes to the increase in bumout victims is the
narrow perception of leisure (353-355).
The syndrome ofbumout is often related to pastors taking on too many
responsibilities for the wrong reasons. Pastors run out of fuel because they loaded their
lives down with things that they did not really want to do. People do not bum out from
doing too much ofwhat they delight in doing. Knowing the vast number ofpeople who
are hurting and in need and realizing the likelihood of never being finished, the healer is
woimded with debilitating anxiety (Ogilvie 119).
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Psychological issues. Psychological considerations are also necessary to fiilly
understand the syndrome ofbumout. J. Reid Meloy makes the assertion that narcissistic
character disorders prevail among members of the clergy. The profession provides strong
reinforcement for such personality problems. The narcissistic personality disorder is
described as a grandiose sense of self-unportance or uniqueness. A preoccupation with
fantasies of unlimited success, power, brilliance, beauty, or ideal love prevails. Other
characteristics include exhibitionism, cool indifference, or marked feelings of rage,
inferiority, shame, and humiliation. Additionally, this personality may experience
emptiness in response to criticism, indifference to others, or defeat. Also, interpersonal
difficulties characterized by entitlement, exploitativeness, feelings ofoveridealization and
devaluation ofothers, and a lack ofempathy mark this personality disorder (51).
The word "narcissism" comes from Greek mythology. Narcissus was the Greek
youth who spumed the love of Echo and, looking into a pool ofwater, fell in love with
the image of himself that was reflected there. This image became the love object ofhis
life. Thus, in the grossest senses of the term, narcissism refers to a loving of one's self
(Madden 81).
The narcissistic personality may be at the heart of some of the stress and bumout
among pastors. Obviously bumout is a complex issue not easily resolved by simplistic
solutions. According to David Olson and William Grosch, bumout can be understood as
the consequence of three factors: a particular clergy personality style that craves admiring
appreciation, the demands and pressures of congregational life, and the developmental
needs of the clergy's own family (297-304). Narcissistic grandiosity is a characteristic of
some ministers who experience bumout.
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The craving for attention of the narcissistic personality causes some pastors to use
the congregation as a mirror of the greatness desired in their lives. Olson and Grosch
also reveal that two systems are constantly competing in the lives of the pastor. One is
the congregational system, and the other is the pastor's self-image. The congregation's
desire for a superman type pastor joins with the pastor's grandiose self-view. The more
the pastor attempts to be all that the congregation expects him or her to be, the more the
congregation expects. Pastors must work harder and harder to keep up with the
expectations of their congregations (303).
Competing with the congregational system is the family system of the pastor. As
the pastor is drawn deeper into the life of the congregation, the pastor is dravm away
from the life of his or her personal family. The pastor's family may not meet the needs of
the pastor to be seen in a grandiose way. This pushes the pastor fiirther away from the
family and closer to attempting to fialfill the multiple needs of the congregation. The rift
between the pastor and family widens and often causes marital difficulties (Olson and
Grosch 304).
Olson and Grosch recommend prevention in the form ofassisting clergy couples
to understand the complex issues of the personality and in participation by the pastor in
clergy support groups (304).
Others have recognized that the issue behind fatigue and exhaustion in ministry
may be the subtle sin of grandiosity. John Ortberg asks a penetrating question, "If the
purpose ofministry is to convince people to live the kind of life Jesus invites us to live,
how can the church be built on people who give up living the kind of life Jesus invites us
to live" (108). Ortberg explained that no grandiosity existed in Jesus, which was one
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reason why people had such a hard time recognizing him as the Messiah. When pastors
assume the role ofMessiah, the end result is exhaustion. "For God's great, holy joke
about the messiah complex is this: Every human being who has ever lived has suffered
from it, except one. And he was the Messiah" (113).
Clergy who tend to become the hero for their congregations focus energy on the
problems of others. This type of pastor works long hours, skips vacations, or, if on
vacation, is bored and restless. All of this culminates in the Messiah complex-the hero's
delusion that his or her efforts are both supremely ordained and indispensable for others'
health and salvation (Hands and Fehr 9).
Such clergy are narcissistic-that is, they become so fixated on and preoccupied
with their neediness and lack of nurture that they rationalize and justify their violations of
others' boundaries. Needs become demands and take on a coercive quality that gives
them a sense of entitlement. This style assumes the right to violate the rights of others
(Hands and Fehr 23).
This research into the narcissistic personality of some pastors is engaging,
however, other researchers in the field of bumout have stated that the interpersonal
pressures of the job and not a basic personality fault within the worker is responsible for
bumout (Daniel and Rogers 233). The role of the pastor and the expectation that the
pastor must maintain a number of roles contribute greatly to bumout among pastors.
The pastor's role expectations as a cause of bumout. Roy Oswald and Otto
Kroeger claim, in their book, Personality Type and Leadership Development, that of all
occupations parish clergy have among the highest incidences ofphysical and emotional
breakdowns. One of every five clergy is severely bumed out. A key contributing factor
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to this statistic is the expectation that clergy be competent in all areas ofministry. This is
not scriptural or even reasonable, yet the expectation continues (55). Paul wrote to the
church at Corinth the guidance that God gives different gifts to all, and one person does
not contain all the gifts. "There are different kinds of gifts, but the same Spirit. There
are different kinds of service, but the same Lord" (1 Cor. 12:4-5). "All these are the work
of one and the same Spirit, and he gives them to each one, just as he determines" (1 Cor.
12:11). The inability of clergy to bring competence to every pastoral fimction is noted in
the Scriptures, and yet the reality is that most clergy attempt to do all things. Pastors
continue to fall into the trap that ensnared Moses. Pastors need a Jethro, or many
Jethroes, to remind them of their role. Being a parish pastor is a complex position, and
trying to be a religious authority who fulfills so many different expectations easily drives
pastors to stress and bumout.
Roy Oswald divides the role expectation issue of pastors mto three areas; role
ambiguity, role conflict, and role overload (How 37). Role ambiguity occurs when a
pastor does not have a clear inner road map about being the resident religious authority.
Role conflict occurs when a pastor faces conflicting expectations about his or her role.
Role overload happens when the pastor discovers the impossibility of fulfilling
everyone's expectations. The continued level of stress in pastors often leads to bumout.
The research for The Psychology ofClergy led Newton Maloney and Richard
Hunt to conclude that role conflict is the major source of stress among ministers (40).
The demand overload appears to be a hazard that ministers cannot avoid. They state that
the demands on the pastor often left little time to do what had attracted the person to
ministry in the first place. The authors close the chapter on "The Hazards ofMinistry"
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by adding that pastors experience less overall on-the-job stress and personal strain than
people in other professions. Pastors report that they have more personal resources for
dealing with stress than the general population (41).
Margaret Fletcher Clark, in "Ten Models ofOrdained Ministry," offers this list of
pastoral roles.
1 . Counselor/Healer/Caretaker-major part ofweek spent in pastoral
counseling in the church office and visiting at the hospital.
2. Minister of the Word-this model likes to preach and teach.
3. Administrator/Manager of an Organization-minister resembles a
corporate executive, one who manages a productive organization.
4. Prophet/Social Activist-involved in cutting edge things of the
community.
5. Social Exemplar-dependable person that looks at Christian behavior,
from good social standing.
6. Ring leader-organizes myriad small group in the parish.
7. Community Personage-active in community organization, acting as
the city's "first citizen."
8. Celebrant-minister is most at home leading the congregation in
worship. Loves ritual and ceremony.
9. Spiritual Guide-minister is one who encourages the development of
spiritual life by all in the congregation.
10. Witness-minister reflects an infectious love of God. Pastor sees
himself as an evangelist or trainer ofevangelists. (15)
This list leaves out an additional role, that of leader of the people�the
empowered leader. The stress in pastoral roles comes when people have expectations
about the pastor for a certain role, and the pastor has concepts about the role that fall
outside those expectations.
Anthony Pappas expands the stress of pastors to five arenas (9). These five places
overlap and interact. Crossed energy (Pappas' definition of stress) can be present in any
of these arenas, but it may take different forms. The intrapersonal arena concerns the
inner life of the pastor. The inner life is both a source of stress and a place where stress is
registered. Interpersonal refers to the stress generated in the relationship between the
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pastor and other individuals related to the congregation. Pastoral role stress focuses on
the crossed energy resulting from differences between the pastor and the congregation in
the understanding and expectation of the position of pastor. Congregational stress is the
arena that considers stress generated in the functioning of the congregation. Crossed
energy can occur in the patterns of communication and power, in family systems
dynamics, in congregational paradigms differing with size, and in misunderstandings of
the congregation's culture and life cycle. The last arena Pappas identifies is
envirormiental stress. This considers stress generated by dynamics occurring in the social
environment around the church and by the church's attempt to relate to that environment
(10).
The conflicting demands from various roles of the pastors are a major source of
bumout. The majority of pastors are skilled at meeting the needs of others, unfortunately
most pastors demonstrate a lessor capacity to care for themselves. The intent of this
research project is to show that the efficient and creative use of a social support system is
among the most effective ways of coping with bumout (Pines and Aronson Career
Burnout 122). The creative use of social support systems provides an effective
prevention mechanism against bumout.
Effects of Burnout in Ministry
A number ofpsychological and physiological manifestations can happen when a
person crosses the stress threshold. Roy Oswald lists seven areas: a decrease in
perception, a perceived loss ofoptions, a regression to infantile behavior, an inability to
make changes in destmctive relationship pattems, and the onset of fatigue, depression,
and physical illness in many forms (Clergy Self-Care 46). The emotional exhaustion and
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cynicism ofbumout are often accompanied by deterioration in physical and
psychological well being (Maslach, Cost ofCaring 73).
Feelmg badly about oneselfmay lead to doing badly on the job�^thus providmg
fiirther evidence of one's lack of competence and self-worth. A tendency toward self-
blame can lead people to tear themselves apart psychologically and can be a factor ui
further self-destmctive behavior. In the end, providers who are down on themselves
often pull away from other people, becoming isolated non-participants. Then they are all
alone in the trenches�a frightening place to be. Again the words ofElijah come to the
front. When confronted by God after fleeing to Mount Horeb, Elijah said, "I have been
very zealous for the Lord God Almighty. The Israelites have rejected your covenant,
broken down your altars, and put your prophets to death with the sword. I am the only
one left, and now they are trying to kill me too" (1 Kings 19:10).
Interviews with pastors who leave church positions often reveal interesting
insights. Charles A. Wickman surveyed twenty-six pastors in this situation. His findings
reveal that most pastors left because of concem about limited personal and family time.
Most enjoyed the role ofpreaching but labored under the responsibility of committee
meetings. The unrealistic standards ofperfectionism loomed constantly over pastors. He
also observed that pastors who left their churches stmggled with feelings of isolation and
loneliness brought on by the sense of failure. Wickman also reported that most pastors
were ready and willing to retum to the ministry after being away for only a few years
(21).
Despite all the literature and research in the area of stress and bumout the
tendency still exists to deny the toll upon pastors. Sanford captures this tmth.
Shirey 44
One might suppose that a ministering person would not be subject to the
problem of the Exhausted Ego, that such a person would be so in touch
with God, and the satisfactions of a life in which one person labors for
others out of love, that the Ego would always be buoyant. But such is not
the case. To the contrary, a life in which love and morality predominate
has a tiring quality to it because it revolved around real relationships and
requires the effort ofcaring. (87)
Bumout affects several layers ofpeople. The person providing the care is prone
to health problems, psychological impairment, loss of self-esteem, and a growing
dissatisfaction with the job. Bumout in the provider can also hurt the recipients who
receive poorer service and are treated in a more dehumanized maimer. It can hurt the
institution that gets less than optimal performance from its employees and has to stmggle
with the dismptive problems of absenteeism and high turnover. It can hurt the
caregiver's family who experiences more domestic strife and finds an emotional gulf
opening up between them. These observations by Maslach (Cost ofCaring 73)
concerning tendencies in caregivers as a whole also relate to pastors specifically. The
church as an institution and a worshipping body is deeply hurt by bumout among the
pastors.
This statement from a pastor's son illustrates the effect upon the family.
"My father spends a lot of time working with people who are needy or
troubled, but when he comes home he just disappears into the den. He's
always there when other people want him, but he's not there for me. I
know he's considered a great man, but he's not a great father" (Maslach,
Cost 82).
Perhaps the most devastating legacy ofbumout is a permanent hardening
of the human heart that occurs after frequent disappointments.
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Copingwith Burnout in Ministry
One of the major difficuUies in dealing with bumout is that the process is so
gradual that a peistormay be unaware ofwhat is happening and refiise to believe anything
is wrong. Oswald makes the assertion that the roots ofour bumout are almost always
hidden from the person experiencing the bumout (Clergy Self-Care 159). A primary
signal of bumout is a person expending increasing effort but accomplishing less (Daniel
and Rogers 233). An Alban Institute report states that ministers working over fifty hours
per week over a sustained period typically suffer in at least one of three ways: (1) They
lose their spiritual vitality; (2) They experience a relationship deficit because they have
no time to nurture relationships; and, (3) They neglect their bodies with negative physical
consequences (McNeil 102).
London and Weisman wrote that "pastors are to be loved and cherished and that
they are absolutely essential to the work ofGod" (12). Professional ministers are among
the most priceless resources that God has given the church. Without steadfast pastors no
vital churches will exist. Yet sfrangely little time and effort is expended to maintain and
encourage this essential resource. The expectation is that clergy will run non stop,
without a breakdown, until they retire. This is an unrealistic expectation. Difficulties
and crises occur in the lives of all people. As one recognizes that these froublesome
moments are going to happen to clergy, more must be done in prevention. Gary
Harbaugh contends, in Caringfor the Caregiver, that no army would ever send soldiers
into battle without a carefully thought out plan for dealing with war's casualties (vi). But
that is exactly what happens in the life of the church.
Shirey 46
Pastors may find assistance in coping with stress and bumout by developing a
conceptual process of calculating the various responses to stress. Pines, Aronson, and
Kafiy present a coping strategy for stress (157). The four sections for the strategy follow
in Table 2. 1 .
Table 2.1
Coping Grid
Direct-Active
� Changing the source of stress
� Confronting the source
� Adopting a positive attitude
Direct-Inactive
� Ignoring the source of the stress
� Avoiding the source
� Leaving
Indirect-Active
� Talking about the source of stress
� Changing self
� Getting involved in other activities
Indirect-Inactive
� Alcohol or dmgs
� Falling ill
� Collapsing
In the direct strategies (Direct-Active and Direct-Inactive), the person tries to
master the stressful by dealing with the environment of the stress factor. The external and
environmental sources of the stress are considered. In the indirect strategies (Indirect-
Active and Indirect-Inactive), the strategy is applied intemally to one's behavior or
emotions. Also the active approach involves confronting or attempting to change the
source of sfress or oneself, while the inactive strategy of coping involves avoidance or
denial of sfress. This work reveals the importance of approaching the inevitability of
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stress and the great value of confronting it. Understanding and applying this coping
strategy would assist pastors in coping with stress and bumout.
Another means of coping with bumout is the application of the "Gmbb Theory of
Oscillation." This theory demonstrates the concept ofmoving from activity to inactivity,
from doing to being. Bmce Reed drew on studies ofprimitive religions around the world
and the research on the unconscious forces at work in group behavior. The theory,
developed at the Gmbb Institute in London, states that everyone needs to oscillate
between two modes of life. When persons fail to move alternately between these two
states, they get stuck on one side and lose perspective on reality. From time to time,
everyone needs to move into a different realm, regain perspective, see the madness and
folly of their lives, and oscillate back into their worlds with renewed energy and vision
(42-43). Some examples of the two modes of life between which people must sway are
listed below in Table 2.2
Table 2.2
Gmbb Theory ofOscillation
Doing
Meeting the requirement of an
achievement-oriented culture.
Being
Accepting who/what we are
Energy expended toward the
accomplishments of task/goals.
Work Play
The emergence of our "playful
child" in certain safe envirorunents.
Assimiption ofposition relative to
each other which permits institutions
to frmction.
Role Essence
Who we are, not what our role is.
Responsibility/Achievement
The manipulation of things and people
to get things going.
Sabbath Time
The acceptance and enjoyment of
things and people just as they are.
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Table 2.2 continued
Law Grace
The provision of "oughts" and "shoulds" The free gift of redemption, in which
which moves conununion life from we discover that we are accepted just
chaos to structure, form, and pre- the way we are^�we are loved, we
dictability. We feel pinched and are free.
punished by the "oughts" and
"shoulds." The law always convicts
us ofmissing the mark.
Intradependence Extradependence
A state that enables me to move out A state in which I am dependent
into the world as a self-sufficient, upon a source outside ofme (extra)
self-contained human being with all that is caring and trustworthy and
1 need to make effective decisions allows me to let go, be de-roled,
or to bear the burdens of the world. play, and move into Sabbath Time�
The source of sfrength on which I and an experience ofGrace.
depend is inside me (infra).
The "Grubb Theory ofOscillation" holds that everyone can experience healmg
and wholeness by this process. Like children, everyone needs to move back and forth
between states of infradependence and extradependence, times of independence and times
of dependence upon a parent figure.
Most pastors think of themselves as on-call givers 168 hours a week. A pastor's
life often has little Sabbath time. Work overshadows play, doing takes precedence over
being, and eventually one feels as if he or she lives under the law not grace. The need, of
course, is for pastors to experience regular times of extradependence whereby they might
de-role, play, enjoy Sabbath rest, and experience grace. Where, however, is that safe
place wherein a pastor may go regularly for extradependence?
Alone time might seem to be that safe place. Maslach and Leiter report that
getting away from people is a common response when emotional overload is high. The
desfre for peace and privacy is certainly understandable, and these needs can be satisfied
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in constructive ways, however, occasional solitude is not the same as frequent isolation.
The drawback comes when getting away from others is overdone to the point that one
becomes isolated from the valuable resource of others. Getting together with people is
just as important (ifnot more so) than getting away from them (1 1 1).
The question is not how to rid ministry of sfress. The issue is how to keep it at a
manageable level so that the pastor does not conclude that the only viable option is to exit
the ministry. Often the prescription for coping with pastoral sfress and bumout is an
emphasis on stress management, such as physical exercise or relaxation exercises, or time
management skills. This approach from a behavioral perspective is appropriate but a
more adequate approach requires addressing the whole person (Harbaugh 100).
Beyond managing stress and bumout is the possibility ofusing them to sfrengthen
the spiritual life of the pastor. Bumout can be like the refiner's fire that moves one to a
new level of tmst in God. Persons who recognize the opportunity in change see
themselves as individuals with choices and options and are correlatively conscious of
Christ's presence and care in time of adversity. Perceiving change as a challenge and
opportimity, rather than as an obstacle or a danger, leads to less anxiety and sfress
(Harbaugh 103).
The pastor is the best resource for transforming stress into positive, spiritual, and
pastoral progress.
Soulsfress is a gift from God that we usually send back unopened, even
unacknowledged because soulsfress is often painful and always requires
work. God seeks to use your sfress to help you mature as a person and to
help you gain effectiveness as a pastor. In the face of sfress, you are your
own best resource to effect God's purpose. (Pappas 17)
Shirey 50
Many of the spiritual giants of the past acknowledge that pain and adversity were
their greatest teachers (Oswald Clergy Self-Care 92). John E. Stanley, writing in
Christian Ministry, evaluates the experience of three great Christian leaders of the
twentieth century. Harry Emerson Fosdick, E. Stanley Jones and Georgia Harkness�
ministers representing differing theological views and forms ofmmistry�all experienced
bumout. Stanley draws four lessons from the writings of these pastors. They overcame
clergy bumout by first allowing rest to restore their souls and bodies. Bumout is the
body's way of reminding us that we cannot keep running, always steadily giving without
regularly receiving from others and from God. Second, they learned to say yes to their
needs and no to excessive demands. Thirdly, they learned to share their experiences.
Each wrote about the depth of their experiences. These three became victorious people
partly because they remembered and shared the dark nights of their souls. Finally,
bumout led them to new spiritual depths. All three stated that the exhausted states of
their lives led them to know the healing power ofGod's grace. Restored by rest,
bolstered by new depth of relationship with God, and recognizing the needs of
themselves and their families, these three leaders continued to minister in spite of the
fimes of despair (22-23).
Bumout may be a call for hope and not despair. Recognized and attended to, it
can become a positive energy force, signifying that the time has come for a hard look at
oneself, and a change to something new (Freundenberger with Richelson xxi).
Ministry is sfressfiil, and the management ofpotential sfress is part of growth and
development. Breakdown does happen, but even succumbing to sfress and bumout need
not be disastrous for it can be a starting point for something better. Indeed, for some
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people it may have to happen if they are going to change and mature. But gradual
growth, when possible, is obviously more desirable (Coate 192). The care and feeding of
the pastor's interior life is not auxiliary to ministry�it is the foundation ofministry
(Shawchuck and Heuser 28).
Hands and Fehr present the healing process to spiritual wholeness by a three-step
approach�"imcovery," discovery, and recovery. In the uncovery stage, a person strips
away the fa9ade or public persona behind which the person heis been hiding the real
disorder and pain ofhis or her life. The second stage is discovery and learning the truth
about one's own self, a potentially painful process. The final phase ofhealing is the
process of recovery which connotes the regaining ofwhat was lost, the restoration of the
child ofGod and becoming more and more ofwhat God originally intended (15). They
maintain that a radical spiritual conversation lay at the heart of recovery for pastors in
treatment (15).
Isolation from others contributes to the perception ofbumout, however, isolation
can be a means of strengthening the pastor in his or her devotion to God. Robert Clinton
sfresses the importance of isolation as a means that God uses to mature a leader.
One way that God forces a leader mto reflective evaluation and into a
"being" stage of the upward development pattem involves isolation. It is
one of the most effective means for maturing a leader. Several times in a
leader's lifetime, the leader may be set aside from his or her normal
providential circumstances (such as war, oppressive government action,
illness) or self choice. The thmst of the processing is on the recognition
that the isolation is God's work and that it is a call to a deeper relationship
and experience of God. (61)
The wonder ofGod is that the most difficult experiences are the very ones that God uses
to develop the leaders and pastors ofhis church. People who bumout seldom take time
for that quality of aloneness.
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Freudenberger with Richelson stated that where bumout exists, the sufferer
unwittingly selects a cure that intensifies the bumout, spreading it faster and fiirther
(104). Pastors who stmggle with bumout fall prey to this pitfall. Instead of finding
relief, the tendency is to continue the same pattems which foster bumout. The great need
is for each pastor to identify cures that will assist him or her to remain vibrant and
effective ministers.
Various authors emphasize different renewal and healing possibilities for the issue
of bumout. Passion for ministry, balance in life activities, care of oneself, a firm personal
self- identity, awareness of God's calling, creative leisure time, and social support systems
are all emphasized as means of coping with stress and bumout. A brief discussion of
these important ideas is needed prior to a thorough discussion of the role of support
systems.
Passion for ministry. Rediscovering the passion for ministry is the emphasis of
Seamands. He states that the passion that pastors once had for ministry has been
squeezed out of them. Nothing is depleted more quickly in the daily grind than the zeal
for ministry. When ministers lose their himger to serve, they lose perspective. Renewing
and restoring the passion for ministry challenges every minister (10-12).
Balance in ministry. Dale Galloway consistently presents the importance of
maintaining emotional and spiritual balance in ministry. The quality of balance helps
keep the pastor focused on the many aspects of the pastor's life. Galloway lists four
cautions: Avoid the two extremes of denying emotional pain or demonizing pain. Pastors
need to know who they are and what can pull them out of balance. Balance is also
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maintained by having a variety of relationships both inside and outside of the church
commimity.
Christina Maslach and Helen Doohan join Galloway in citing the importance of
balance as a means of keeping stress and bumout in check. "If all the knowledge and
advice about how to beat bumout could be summed up in one word, that word would be
balance [original emphasis]. Balance between giving and getting, balance between stress
and calm, balance between work and home�^these stand in clear contrast to the overload,
understaffing, over-commitment, and other imbalances ofbumout" (Maslach,
Bumoutl47). Balance in life is important for coping (Doohan 356).
Others also recognize the importance of balance in life. London and Wiseman
add that balance between family and mmistry challenges every pastor. "Balance is the
principle issue: everyone wants it but few seem able to make it work for them" (21). Life
is a balancing act, and many people bum out because they have lost their equilibrium.
Balance is the key to staying on top, and many lives are broken and ineffective quite
simply because they have lost their center of gravity (Roll 201). The clergy profession,
says William Nelson, is a balance between knowing how to do ministry and at the same
time how to be God's person (19). Pastors must achieve the balance between meeting
personal needs and meeting the needs ofothers, between giving and receiving in
interpersonal relatedness (Madden 84). The difference between an effective and health
ful ministry and a stressed-out, bumed out ministry can be described in one word:
balance (Oswald Clergy Self-Care 83).
The prayer life of the pastor contributes to maintaining equilibrium. Peter
Wagner stresses the importance ofpersonal prayer and prayer by intercessors for the
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pastor (63). The shield provided by prayer guards the pastor from the spiritual forces
which are at work to undermine the ministry of the pastor.
A 1992 survey ofpastors by George Bama revealed that most believe they are
satisfactorily balancing the demands of family and ministry (140).
Strong personal self-worth. A consistent characteristic among those who find so
much satisfaction in ministry is a sfrong, firm sense of self and personal identity. Pastors
must have clear boundaries around their own selfhood. Ministry that joyfully copes with
stress is grounded in centered self-identity. Rassieur advocates this position. He states
pastors with a strong personal self-worth are risk takers, particularly in their relationships
with other persons (35-36). Their confidence and their ability for handling stress are
rooted in their positive regard for themselves. The recovery of the self is the essential
prerequisite for all ministry (35-36). Barbara Gilbert adds that all persons go through
difficult times and when these times come, people with a solid sense ofwho they are find
it easier to reach out (46).
"Leam to love and care for ourselves," preaches Coate about all pastors (198).
"Often it is the acceptance of this principle that is the most difficult first step; after this
the 'how to do it' becomes relatively obvious" (198). Taking care of oneself is a
prerequisite to ministry states Harbaugh (104). "The single most important person to
address, if there is to be a resolution to pastoral stress, is the person of the pastor himself
or herself (105).
Creative leisure. Several authors recognize the importance of rest and leisure for
pastors.
Of the various approaches offered to this critical issue, the creative
development of leisure is the most inclusive. A leisured approach to life is
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good preventive medicine, and it nurtures the growth of attitudes that will
enable persons to meet rapid change with equanimity. (Doohan 357)
Leisure is more than free time and relaxation. Leisure permeates all of life and is
related to faith. Leisure experiences are joyful and restorative, antidotes for bumout.
Leisure is important because it enables the family to maintain time and space for
replenishing the energy and ftiel of the family system (Morris and Blanton 349).
Humor defends against emotional sfress. In all of these coping methods, humor
reduces the tension of sfress. Being able to laugh and joke about a sfressfiil event reduces
the strain and anxiety that pastors feel (Pines and Aronson, Burnout 60). Spiritual giants
leamed to take time for harmless entertainment which relaxes the mind and the body
(Fenelon, Seeking 161).
All of these routes for renewal and restoration are applicable. Pastors have a
variety of styles and needs. God uses these and others to bring new life to the
discouraged. Because bumout is difficult to define and the problem is multi-faceted, a
corresponding variety of solutions are offered. Many viable approaches are available,
and the individual pastor best decides which are applicable for prevention and healing.
The scope of this project is to emphasize the importance of social support systems for the
prevention and healing process ofbumout. The attention will now be tumed to
understanding the significant role of support systems in the life of the pastor.
The Significant Role of Support Systems for Coping with Bumout
Father Tim's prescription from the bishop included many cures for bumout, but
support systems was not a part of the formula. The bishop recognized that Mitford was a
small town, and the isolation of the town could cause "one to feel that the things which
press in are pointed dfrectly at one's self (Karon 12). As a bachelor, the support of a
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wife was not available to him. A retired Baptist pastor is introduced to our priest hero.
Absalom Greer possesses great wisdom and love for both Jesus and people. Through this
countryman Father Tim finds much comfort and support. The old man asks, "Are you
resting? Sometimes we get so worn out with being useful that we get useless. I'll ask
you what another preacher asked: Are you too exhausted to run and too scared to rest?"
(249). These words penetrate into the rector's mind and start him considering the need to
care for himself.
Dr. Sidney Cobb presented his material on "Social Support as a Moderator of Life
Stress" in 1976. He collected information about the effects of social support systems on
the birth weight of children, hospitalization and recovery from illness, termination of
employment, aging and retirement, and the death experience. He stated that social
support is conceived to be information leading the person to believe that he or she is
cared for and loved, esteemed and valued, and belongs to a network of communication
and mutual obligation (301). Cobb stresses that social support is protective and is a
common phenomenon, but it is not a panacea (310).
Necessity ofEstablishing Support Systems
"The evidence is substantial: the higher the quality ofour support network, the
longer we will live and the more effectively we will confront change, trauma, or tragedy
in our lives" (Oswald Clergy Self-Care 130). If support is so essential to human life, it
certainly must be essential to professional competence and well-being.
Lloyd Rediger has studied pastors for longer than one generation. He relates a
noticeable increase in the nimiber of pastors with support groups and the number wanting
pastoral coimseling available for themselves (158). However, his voice is a minor report
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as most researchers recount that pastors have few support systems. Gilbert indicates that
clergy and clergy spouses often have sparse support systems (23). She also notes that
interest in support systems or support groups is a relatively modem phenomenon. The
mobility ofour times and the resultant loss of the extended family are cited as the cause
of fewer built-in support systems than people had in the past.
Unfortunately, we fail to train our pastors to seek fellowship with other pastors.
Pastors tell researchers that they feel lonely in ministry. While pastors have many friends
and acquaintances with which they share experiences, few have people with whom they
can share their hearts. The isolation they experience erodes some of the enthusiasm and
the power they bring to ministry (Bama 145).
Writing extensively on the subject of support systems for pastors, Oswald
wonders why so little effort seems to go into creating support systems.
As I travel aroimd the coimtry and interact with clergy, I encounter very
few who see this as an important ingredient in their professional well
being and competence. Most see support systems as a kind of luxury�if
you have a good one, you're lucky and if you don't�^that's tough. They
are not fiiUy aware of how vulnerable they are, and how much more
competent and effective they might be if they took time to develop a solid
support network for themselves in an intentional way. "Vulnerability" 6)
With the overwhelming evidence of the importance of support systems, one is forced to
ask the question�why do pastors fail to develop this necessary ingredient?
Hindrances to Support Systems Development
A number of factors seem to hinder pastors from developing the significant
support systems for their lives. Possibly the cultural issue of the individualistic nature of
the American person constitutes a major hurdle. The work ofRobert Bellah et al. reveals
that individualism lies at the core of the American culture (142). This imwritten dictum
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lingers that to serve society one must be able to stand alone, not needing others, not
depending on their judgment, and not submitting to their wishes. This mentality
permeates all areas of life in America, includmg the pastor's.
Oswald starts with this individualism as one of the difficulties and complexities
pastors face in establishing quality support groups. He Usts six hindrances for pastors.
1 . Clergy are mostly trained and conditioned to be lone rangers. Pastors are
more adept at giving help than receiving it. We have difficulty asking for
what we need from others to sustain our own health.
2. A war between individualism and conunitment is going on inside people
in North America. Support is desired but the individuality might be
diminished by the support.
3. Clergy often feel competitiveness and distrust. Problem people
constantly impinge upon ministry so that little energy is left for peers.
4. The plain hard work of developing trust is a prelude to helpfiil,
supportive relationships.
5. The lack of leadership at the center ofmost groups causes them to fail.
6. An assumption exists that support happens by accident. (How 36)
Several authors address the fact that pastors must leam to "practice what they
preach." Susan DeVogel comments that fiiendships and support groups can be usefiil if
clergy can leam the same self-disclosing and risk-taking behaviors that they encourage in
church people (1151). It requires courage to open up in a group. Most people find this
process intimidating. Even in healthy settings like small group Bible studies and cell
groups in homes people straggle to share their inner feelings. People erect many barriers
to their tme selves (Roll 51). Coate writes, "The most important thing needed is the
availability of support and the ability to make use of it. The latter is not as easy as it
sounds for the first hurdle is the acceptance that we in the helping professions need help
and support for ourselves" (192).
Unfortunately, and ironically, some professional helpers are among the people
least likely to seek help for themselves. Thus, ministers may be loath to admit they need
Shirey 59
help because they fear the loss of trust and respect among their parishioners and because
they may not know where to tum. When the dominant metaphor of a pastor is more
hierarchical (meaning we minister to the people) rather than a metaphor ofpartnership
and mutuality (meaning we minister with the people) the ability to seek support and be
open to receiving it will suffer.
Additionally, many people expect pastors and their spouses to place so much faith
in God that they do not need other kinds of support (Gilbert 23). Placing pastors on
pedestals creates another block to seeking adequate support systems.
Intentionality of Pastors to Develop Support Systems
A pastors position would be easier if support came with the role, but it does not.
If the pastor wants support for the work of his or her ministry, the pastor must build that
support. Denominations with foresight provide peer support systems to reduce the
isolation, but such programs take time to implement. Pastors must move in the direction
of establishing support systems (Daniel and Rogers 246). Pastors eventually realize what
Schnase observed: "The responsibility for maintaining our own relational health is ours
to bear, and our emotional well-being results more from choices we make than from
circumstances beyond oxxr control or inherent in the role in which we serve" (5). In other
words, the wise pastor will make the opportunities needed for personal support.
General Description of Support Systems
In Bonding: Relationships in the Image ofGod, Donald Joy describes the need for
social support in the lives ofpeople by using the symbol of a hand-held trampoline.
Contact with people comes from four sides of life. Iimnediate relatives of spouse,
parents, children, and siblings form one side of the trampoline. The person's own
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extended family constitutes the second side. Friends of our lives hold the third side of the
trampoline, and associates from work, recreation, clubs, and church make up the fourth
side (11). According to Joy, the need is for at least five people on each side of the
frampoline to provide healthy support. These concepts are included in the section of the
types of support systems pastors need to establish.
Donald Joy compares the categories of support systems to people holding a
trampoline. Roy Oswald used other metaphors to describe the purpose of the support
system. His symbols relate specifically to the pastor. He starts with the fimction of a
support group as a blanket. The group gathers around the pastor to protect and hold. The
support groups also acts like sandpaper to confront the destructiveness in the life of the
pastor. The things a pastor does are important, and the support group invests in seeing
them through to completion. Support groups bring perspective to a froubled situation that
allows the pastor to be more effective. One task of the group may be to provide a
parachute to bail out of a difficult situation and land somewhere else. Finally, the social
support system has the potential of being a rubber raft. This symbol applies to pastors
who are trying to traverse the rapids of an adult life transition (How 9).
Pines, Aronson, and Kafiy also address the fimctions of support groups. The
different fimctions of social support systems need to be distinguished to avoid the sfress
that comes from uimiet expectations. Pastors need to recognize which fimctions and
which are not (125). One person can provide more than one type of these fimctions but
one person can not fiilfiU all of them.
Listening. Support is needed from people who actively listen without
giving advice or making judgments. Most people are quick to give advice
or make judgment rather than simply listen. . .
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Technical appreciation. Support comes from individuals who understand
the complexities of the job. To provide this type of support the group
must have expertise in the area and be people of honesty and integrity. . .
Technical challenge. Critical colleagues can challenge workers' ways of
thinking: stretch them; encourage them to attain greater heights; and lead
them to greater creativity, excitement, and involvement in the job. . .
Emotional support. Emotional support is provided when people are
willing to be on an individual's side in a difficult situation even if they are
not in total agreement with what the person is doing. Emotional support
does not require any kind of technical expertise; what it does require is
someone who cares more about the individual as a human being than
about any other aspect of the person. . .
Emotional challenge. Social support systems of this type serve to stretch
and challenge the person. The support provided is to push the person into
considering ifall is being done to do the best possible work. . .
Sharing social reality. A person or group with similar priorities, values,
and views can be very helpful in grasping the reality of a situation. A
person with shared social reality is most likely to give usefiil advice. (125-
129)
All six fimctions are necessary in the group system of the pastor to provide
maximum benefit. The recognition of the need of all six functions is crucial for pastors
to maintain effective ministry throughout their lives. The failure to imderstand these
functions or expecting a type of support from someone or some group which cannot
fiilfill that expectation is a crucial issue.
The function of the support system is significant, but Mansel Pattison stresses
that the relationship between the members of the pastor's support system is also
important. He lists five characteristics of the interpersonal relationship between a person
and those who comprise his or her system:
A high degree of interaction within the group members is needed.
A strong emotional intensity characterizes the relationship.
A positive emotion exists between all members.
The other person(s) can be counted upon for concrete assistance.
The relationship is symmetrically reciprocal; the other person returns the
strong positive feeling, so there is an affective and instrumental quidpro
quo. (l8-\9)
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As pastors develop quality support systems, the type, the functions, and the
interactions between members of the system are crucial to receive optimum assistance. A
pastor who does the hard work ofestablishing support systems derives muhiple benefits
firom them. Once a person recognizes the need, moves through the hindrances, and
develops the support systems, the potential for self-care is immense.
The Benefits of Support Systems as a Means of Self-Care for Pastors
Hands and Fehr worked for a number of years with pastors who were recovering
from depression, exhaustion, and bumout. They write, "It is important to note the
indispensable function of community in enabling and sustaining the individual's
movement of recovery" (25). Various authors address the benefits of support networks
providing further insight into their importance to the individual.
Support resources help prevent bumout and are valuable for nurturing health,
preventing clergy breakdowns, and managing crises. The maintenance ofwholeness,
wellness, and fitness is a better goal than disaster relief, because good health, when it
becomes a habit, can be sustained even through crises and high stress situations (Rediger
159).
In addition to prevention, necessary intimacy is achieved in the lives of pastors
and is one of the goals of a personal support network. Openness and honesty become a
norm for the support.
More and more I see a need for small group experiences among religious
leaders and priests. They would not be the solution to all problems, but
they would be a great help toward achieving the intimacy that each of us
needs if he or she is to avoid the killing pain of loneliness. (Madden 87)
A spiritual community creates a place where these basic needs are met. Participating in a
genuine spiritual community as an equal is important for a pastor's health and well-being.
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Clergy, like other human beings, need to be known and loved in a circle of face-to-face
relationships with peers. They often do not have this kind of community participation
even though they stand as the facilitators and focal points ofChristian commimity for
their congregations (Hands and Fehr 67). The support system as described by these
authors provides the fimction of listening and emotional support.
Many clergy and their spouses complain that they have few, if any, genuinely
close friends. Clergy families often experience loneliness and frequently see friendships
as tenuous (Morris and Blanton 349). Combating loneliness and the development of
friendship becomes a primary role of support systems. Fruendenberger with Richelson
presented a strong admonition: "Where closeness exists, bum-out has a hard time staking
out a claim" (123).
Support systems also provide perspective beyond the pastor's ability to perceive.
This social reality is often lacking in the thought process of pastors.
Ifwe already knew the message within the stress, it would not come to us
as stress but as task, duty, or agenda. Sometimes we just can't see what is
invisible to us no matter how hard we try. We need the help of others.
John writes that fellowship with God through Jesus Christ is not enough.
Fellowship with one another is also needed (1 John 1:2-4). This
fellowship for the purpose of exploring soulsfress may be found with
one's spouse, friends, and/or coUegial groups. (Pappeis 27)
The pastor's lack ofability to discem issues in a manageable way causes stress
and can thus lead to bumout.
Providing insights in dealing with difficult people who create discord in churches
and among church leaders is another benefit of a support network. Pappas introduced the
term clergy killers to describe those who intentionally want to discredit and destroy the
ministry of a pastor. Clergy killers cause great anxiety among pastors. The pastor with a
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vital system of support may be able to better handle these types of people than the pastor
without support systems (Pappas 47). Having a safe place where decisions can be made
away from the interpersonal hostility generated by the clergy killers is important.
A support system can become a place where the pastor is challenged. John
Sanford states that when pastors have no one to challenge them, no one with whom they
can grow as human beings, then the pastor is vulnerable (46). When the support systems
function properly, the members do not allow the pastor to remain in a place of stagnation.
Out of love, the members push the person into deeper levels of intimacy and health.
Maslach summarized the value of support systems: "Peer support provides help,
comfort, insight, comparison, rewards, humor and an escape" (112).
Types of Support Systems
A pastor should consider at least six types of support systems as means for self-
care:
Personal support system: A group or relationship that recognizes that
ministers are human, too, and need times for rest and play (e.g., recreation,
leisure activities, hobbies).
Family support system: A group or relationship that recognizes the need to
provide intimate care for the minister (e.g., spouse, nuclear family,
extended family, adopted family, significant others).
Congregational support system: A group or relationship within the local
church that assists the minister in his or her professional development
(e.g., staffmeetings, Sunday school class, committees).
Community support system: A group or relationship within the local
setting which provides counseling resources and services (e.g., social
workers, psychiatrists, licensed psychiatrists, licensed psychologists,
clinical pastoral education).
Denominational support system: A group or relationship within the
judicatory that provides opportunities for counseling and continuing
education (e.g., pastoral coimseling, spouse/family retreats, ministers'
schools).
Interdenominational support system: A group or relationship that shares
available resources across denominational lines (e.g., ministerial
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associations, ministers' conferences, and prayer groups). (Oswald, How
11)
The literature indicates few pastors claim to have any support beyond their
immediate family. Spouses are the major and sometimes sole confidants for their clergy
mates. "1 firmly believe that if all of your support is coming from one system, you are
very vulnerable" (Oswald, Clergy Self-Care 136). Oswald's assertion needs to be
carefully considered by pastors.
Archibald Hart, in a recorded interview in Pastors at Risk, stated that when facing
bumout, pastors have to resist overloading the family system for a solution. A pastor
needs a support system outside the family so then when he goes back to the family he or
she is not solely dependent on them to provide emotional sustenance, spiritual support,
and needed healing. Families need to have some awareness of the issues that a pastor
encoimters, but they should not be expected to be the sole support (qtd. in London and
Wiseman 166).
Roll reveals the great value of a spiritual advisor. He writes openly about his
personal bumout and recovery. Dan Beller, a Pentecostal Holiness pastor from Tulsa,
Oklahoma, entered his life during his bleak period. Beller helped Roll to understand that
being out of control allowed the adventure of learning to live in the control of Jesus
Christ. "My spiritually seasoned advisor was right" (135). Pastors who are serious about
self-care need the wisdom and perspective provided by a spiritual mentor.
The spiritual advisor for a pastor is strongly endorsed by Eugene Peterson. He
notes that a point of tension exists for the pastor. The position of the pastor requires that
the pastor act with authority, but the faith of the pastor requires that the pastor live with
conscious submission. Peterson states that the use of a spiritual director means
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overcoming a lifetime bias against allowing anyone to have spiritual authority over him
or her (Working the Angles 1 16). "A spiritual director is one who listens to who we are
not what we do, listens to the ordinary things in life; someone not like us who will not be
tenderly sympathetic to the dearest idols we have known" (121). In this instance the
spiritual director provides social reality for the pastor.
The pastor also needs to build an adequate support system, preferably with
peers�^persons to whom he or she can tum for nurture, to share hurt, to open his or her
soul, and to unburden. In such bearing of one another's burdens the pastor finds the
healing that Christ can bring. A spouse or close friend can provide some of these things,
but in many cases, the people who are best qualified to provide job-related help and
support are co-workers (Maslach 111).
Pastors are normally in private practice; in other words, peistors often act alone in
their ftinction as minister. A support group of fellow pastors brings people together who
share the same work in a different setting. The support system can become a place where
triumphs and difficulties are shared and where feedback, solace, appreciation, and
understanding can be given and received (Pines, Aronson, and Kafiy 137).
Morris and Blanton offer four reasons for denominations to develop social
support systems for pastors. First, many organizations believe that care benefits pay for
themselves. Clergy families view the support systems as evidence that the denominations
care for the pastor, and thus the clergy attempt to become more effective and productive.
Second, social support systems have been preventative in approach. Prevention is less
expensive than remediation. When denominations provide clergy families with
preventive care, the families may be less prone to the effects of physical, mental, and
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spiritual exhaustion, or problems related to physical and/or mental health. A third factor
motivating denominations to consider offering support services is the declining number
ofwell-qualified clergy candidates. Denominations have the responsibility of assisting
clergy in dealing with the demands of parish ministry. A final reason for providing
denominational support services is the need for specialized care (351).
Most writers believe that denominational groups do not work as well as
ecumenical support groups. A competitive spirit often exists between clergy within the
same denomination (Oswald, How 81). "One of the best systems may therefore be one
where the group is not sponsored or arranged by the hierarchy, but is facilitated by an
outside conductor who, amongst other things, will see fair play in the peer group milieu"
(Coate 194). The development of the interdenominational support system may be the
most effective means a pastor has for coping with bumout. The interdenominational
support systems may not have the competition that seems to occur in denominational
groups. The interdenominational group also may best provide social reality that can
come from the balance of the variety ofministry roles from the different church systems.
Conclusion
Barbara Gilbert offers four general observations about social support systems that
provide a fitting conclusion to this chapter. First, no one way of getting support is right
for everyone. Second, individuals choose different kinds of people for support depending
on the nature of the issue and the kind of support needed. Also, the circumstances of
marital status and geographic location shape the options available for support. Lastly,
those people who have the best support systems have them because they value supportive
relationships enough to give them priority (50).
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The need for clergy self-care is obvious. All pastors require moments of
extradependence for restoration and health. Local congregations and entire
denominations could make no better investment in the spiritual vitality of the Church
than to encourage and support their pastors in finding the balance provided by the variety
of support systems.
The six functions of support systems provided by Pines, Aronson, and Kafry need
to be remembered continually by the pastor. Listening, technical appreciation, technical
challenge, emotional support, emotional challenge and social reality are the functions.
Understanding which support system can provide the necessary function is a key element
for pastors. Those pastors who develop all of the support systems will have a variety of
means of support and will have the possibility of growing in their spiritual life and coping
with the issue of bumout in their lives. Pastors need to be cautioned that support systems
do not meet every need of the pastor's life but are important for maintaining vitality and
love for ministry.
Chapter 3 explores a method to evaluate the level of spiritual well-being, bumout,
and the usage of support systems by pastors of the Intemational Pentecostal Holiness
Church.
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CHAPTER 3
DESIGN OF THE STUDY
Problem and Purpose of the Study
Pastors are under siege at all levels ofministry. The demands upon ministers'
time, the expectations, and the great need of people create an atmosphere where bumout
may be imminent for all dedicated pastors. The fictitious Father Tim knew the steady
companionship of exhaustion and fatigue. Real life pastors of churches do not need to
read novels to know the pressure of serving at this time. The utilization of support
systems as a means of self-care is an important indicator of a pastor's ability to cope with
stress and bumout. A key means of combating the effects of bumout is the intentional
establishment and involvement in a variety of support systems. The quality, satisfaction,
and joy pastors experience in their respective settings are directly related to their
involvement with a supportive network. The review of literature in chapter 2 pointed out
that when pastors are intentional about self-care and work within the context of a
supportive environment, they achieve peak performance.
Other research projects have considered the issues of support systems, spiritual
well-being, and bumout but not by combining these three elements. Anthony Headley' s
doctoral dissertation assessed personality characteristics and bumout in pastors. The
Doctor ofMinistry dissertation by Michael Powers concentrated on the spiritual well-
being of pastors, the length of service as ministers, and the involvement of support
systems by the pastors.
The purpose of this study was to assess the level of spiritual well-being in pastors
of the Intemational Pentecostal Holiness Church. Secondly, the purpose was to assess
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bumout level ofpastors in the Intemational Pentecostal Holiness Church. The research
attempted to identify the variety of support systems of these pastors. Finally, the project
sought to determine the relationship between the availability and usefiilness of support
systems and the level of spiritual well-being and the level of bumout identified by the
pastors.
Research Questions
To determine and describe the relationships among the variables of spiritual well-
being, bumout, and support systems of the pastors, this study addressed the following
areas of inquiry.
Question 1 : What is the level of spiritual well-being ofpastors within the
Intemational Pentecostal Holiness church? The Spintual Well-Being Scale was the
method for gathering this information.
Question 2: What is the level of bumout of pastors within the Intemational
Pentecostal Holiness Church? Pastors of this denomination face the same pressures that
ministers of all churches encounter. To what extent do the pastors recognize the level of
bumout? The Maslach Burnout Inventory was the means of revealing this data.
Question 3: What support systems are the pastors utilizing for self-care? A
variety of support systems are available to all pastors. The intent of the research was to
identify the type of support systems utilized and the degree ofutilization of these support
systems. A questionnaire presenting six categories of support systems was employed to
ascertain the support systems of the pastors.
Question 4: What is the correlation between spiritual well-being, bumout, and
support systems? The aim of this study was examining the relationship of the spiritual
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well-being of the pastors, the bumout level of the pastors, and the utilization of self-care
support systems. A statistical evaluation of the responses by the pastors yielded this
information.
The hypothesis of this study is that the development and use of support systems
by pastors is an effective means ofmaintaining spiritual well-being and coping with
bumout. Another maimer of stating the hypothesis is that a higher rate of support system
usage will yield a higher rate of spiritual well-being and a lower rate of bumout. Those
pastors who do the hard work of establishing a variety of support systems are better
capable of countering the demanding ministry issues of this time.
Population and Sample of the Study
The denominational records indicate 1,512 ordained pastors in the Intemational
Pentecostal Holiness Church (Hunter). The four conferences (Appalachian, Alpha,
Heartland, and Pacific Westem) selected for the study have approximately three hvmdred
pastors in the United States. In this project, I wanted to gain a cross section of the
denomination by submitting the surveys to these four conferences. The denomination has
a distinctive historical and geographical tendency with more than 70 percent of the
population being located in North Carolina, South Carolina, and Virginia. A listing of
ordained pastors was obtained from the various conference headquarters. This study
contacted almost 20 percent of the pastors of the church in the United States.
Instrumentation
Three instruments were employed in this cross-sectional designed study (Wiersma
174). The first was the Spiritual Well-Being Scale by Life Advance INC., Nyack, New
York. The SWBS is a general indicator of perceived well-being, and is useful for the
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assessment of both individuals and groups. The SWBS provides an overall measure of
one's spiritual well-being. Two additional subscales provide an assessment of one's
religious well-being (Religious Well-Being Scale-RWB) and an assessment of one's
sense of life purpose and life satisfaction (Existential Well-Being Scale-EWB). The 20
items on this instrument are scored on a six point Likert scale. Ten of the statements
assess RWB and contain the word "God." Ten of the statements assess EWB and have
no religious connotation but ask about life satisfaction and direction (Paloutzian and
Ellison 4). "I believe that God loves me and cares about me" is the third statement in the
survey. The fourteenth statement is "I feel good about my future." The authors report
that all three subscales have a high reliability. SWBS reliability coefficient for four
studies was .86, .98, .98, and .73. The reliability coefficient for the RWBS was .96, .99,
.96, and .88. The EWBS reliability coefficient was .86, .98, .98, and .73 (3). The authors
also indicate that the SWBS has good face validity as evident by content of the items.
Research has show that the items cluster as expected, into the RWB and EWB subcales
(3).
The second instrument, Maslach Burnout Inventory, deals with bumout among
helping professions. This twenty-two-statement questionnaire seeks to discover how
various persons in the human services or helping professions view their jobs and the
people with whom they work closely. The questions focus on enthusiasm, firistration,
and accomplishments in the work area. The information from this survey has three
subscales. The Emotional Exhaustion (EE) subscale assesses feelings ofbeing
emotionally overextended and exhausted by one's work. The Depersonalization (DP)
subscale measures the unfeeling and impersonal response toward recipients of one's
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service, care, treatment, or instruction. The Personal Accomplishment (PA) subscale
assesses feelings of competence and successful achievement in one's work with people
(Maslach, Jackson, and Leiter 4).
The material from the pastors was considered for each of these subscales.
Although this survey does not address the role ofpastor directly, nevertheless it is usefiil
for the topic of those employed in the human services and helping professions. The
answers use a seven point Likert scale with the range from "never" to "every day."
Sample statements from this instrument include "I feel emotionally drained from my
work" and "I don't really care what happens to some recipients." The authors report the
reliability coefficients for the subscales as .90 for Emotional Exhaustion, .79 for
Depersonalization, and .71 for Personal Accomplishment (Maslach, Jackson, and Leiter
12). The convergent validity on the subscales was demonstrated in several ways. First,
an individual's scores were correlated with behavioral ratings made independently by a
person who knew the individual well. Secondly, the scores were correlated with the
presence of certain job characteristics that were expected to contribute to bumout. And
thirdly, the scores were correlated with measures of various outcomes that had been
hypothesized to be related to bumout (12).
The third survey instrument was a "Support Systems Inventory" (see Appendix
A). A demographic information portion precedes the survey questionnaire. The pastors
were asked to indicate if they are presently active in ministry and the number of years
they have served in ministry. The gender, age, educational level, and marital status of the
pastors were also asked. Confidentiality was stressed throughout the survey. The survey
material sought information from the pastors on the utilization of the six types of support
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systems. The types�personal, family, congregational, community, denominational and
interdenominational�were elucidated in chapter 2. Harbaugh and Oswald suggested the
type of support systems (Harbaugh 42-52; Oswald, How 18-19). Powers also utilized this
adaptation in his dissertation (95). The survey asks pastors to respond by identifying the
utilization of each type of support system. A five point Likert scale with a range of
"practically never" to "very often" was the means of assessing the utilization of these
support systems. Reliability and validity data are not available for this support system
survey.
Data Collection
The mailed questionnaires, which outlined the intent of the study, contained a
letter from each conference superintendent (see Appendix B). This letter expressed the
encouragement by the conference superintendent for the pastors to complete the
requested material. A statement of the usefiilness of the research for the denomination
was included in this letter. The well-being of the pastors is a vital interest of the
denominational leaders, and this letter is a means of expressing that interest. Stressing
confidentiality of the answers, this letter attempted to establish rapport with the pastors
and stimulate interest in the study.
A second letter from myselfwas inserted (see Appendix C). The intent of this
letter was to briefly explain the goal of the research and to express my appreciation to the
pastors for completing the requested information. The Spiritual Well-Being Scale, the
Maslach Burnout Inventory and the "Support Systems Inventory" made up the requested
information surveys. A retum envelope, self-addressed and prestamped, completed the
mailing packet. Due to funding restraints, a follow-up letter to the packet material was
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not possible. The data from the surveys was used to examine the level of utilization of
support systems against the level of spiritual well-being and bumout experienced by the
pastors. The support systems were the independent variable for the study and the levels of
spiritual well-being and bumout were the dependent variables. The moderating variables
in this study were the age ofpastor, the conference where the pastor served, the number
of years of service, the educational level of the pastor, and the geographic location of the
pastor.
The data from the pastor's responses was recorded on a Microsoft Excel
spreadsheet and presented for analysis. Tables and graphs were developed to show the
frequency of answers for the SPWB, RWBS, EWBS, EE, DP, and PA subscales and for
the support system usage. Mean scores, stzmdard deviation, and percentages were
included in these frequency reports. Tables were prepared comparing all of the
moderating variables to the age of the pastors, the number of years ofministry, the
conference of the pastors, and education of the pastors. A cross-tabulation report was
produced for each of the six support systems and the data from the six subscales (see
Appendix E). The Pearson Correlation method was employed to reveal the correlation
between the Spiritual Well-Being subscales and the Maslach Burnout Inventory
subscales. The same correlation method showed the relationship of EE, DP, and PA to
the six support systems. Finally, a stepwise backward regression program yielded a
model summary for all of the moderating variables and the subscales ofEE, DP, and PA.
This project limitation included the pastor's choice to complete the surveys and
retum the material. The data was only as accurate as the pastor's answers. I had no
means of verifying the veracity of the answers. No record ofwho retumed the material
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was possible. The names furnished by the conferences are the ordained pastors of each
conference. The goal was one hundred respondents from the 334 mailed surveys. One
assumption in this study was a low rate of retum by the pastors. This type of survey
material is not common to pastors of the IPHC.
Another limitation of this study was that only pastors presently serving were
addressed. Former pastors of the various conferences were not included in the study.
The gender and ages of the entire mailing group of pastors was not available. This
information was only available from the pastors who retumed the surveys.
Shirey 77
CHAPTER 4
PROJECT DATA
On 6 September 2000 the surveys were mailed to the pastors of the Intemational
Pentecostal Holiness Church. A total of 334 packets were sent to pastors. The
breakdown of the numbers mailed included 156 to pastors from the Appalachian
Conference, forty-six to the Alpha Conference, forty-six to the Pacific West Conference,
and eighty-six to the Heartland Conference. A total of 142 pastors (42.5 percent) chose
to retum the survey information. Of that number, eleven were retumed with major
incompletions, so the number used for data proposes was 131 (39.2 percent). The
conference rate of retum was seventy from Appalachian (44.8 percent), seventeen from
Alpha (36.9 percent), fifteen for Pacific West (32.6 percent) and twenty-nine from
Heartland (33.7 percent). The total surveys mailed were 21.9 percent of the ordained
ministers in the IPHC, and the retumed response equals 9.3 percent of the pastors of the
denomination.
Demographic Material
The demographic material collected from the pastors included current
employment as a pastor, the number of years in the ministry, their gender, age,
educational level, and marital status. The pastors were asked to circle all the items
pertaining to them. The data provided the following information.
Current Employment in Pastoral Ministry
Only five of the pastors responded that they were not presently employed as a
pastor. Within that group, two indicated that they had retired. The overwhelming
majority (126) serve as pastors in either part-time or ftiU-time employment. The pastors
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were not asked to indicate if they were bi-vocational or full-time, although a few of the
pastors wrote in the comment section that they were bi-vocational (see Appendix D).
Number of Years in Ministry
The pastors chose from three categories in this section. The responders indicated their
years in the ministry by circling one of the following: 1-10 years, 1 1-20 years, or over 20
years. A total of seventy-four (57.4 percent) responded that they had served as a pastor
for more than twenty years. Thirty pastors (23.3 percent) indicated that they had served
for 1 1-20 years. The grouping from 1-10 years contained twenty-five pastors, or 19.4
percent. The Alpha Conference had thirteen pastors (76.5 percent) in the over twenty
years ofministry category, and 0.0 percent pastors in the 1-10 year range.
Table 4.1
Years ofMinistry by Conference (n=129)
Conference
Total
Appala Alpha Heartland Pacific
n 15 0 7 3 25
1-10 % 21.7% 0.0% 24.1% 21.4% 19.4%
n 14 4 7 5 30
Years 11-20 % 20.3% 23.5% 24.1% 35.7% 23.3%
n 40 13 15 6 74
20 + % 58.0% 76.5% 51.7% 42.9% 57.4%
n 69 17 29 14 129
Total % 100% 100% 100% 100% 100%
Gender
Thirteen of the total respondants indicated their gender as female, and 113
indicated their gender as male. Five responders failed to identify their gender. The
conferences were equally represented by this category, with the Pacific West Conference
having the highest percentage (20 percent) of female pastors.
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Age
This demographic material section revealed that a high proportion of the
responders were in the upper age ranges. The age ranges listed on the survey were 21-30,
31-40, 41-50, 5 1-60, and over 70. A total of 4 pastors (3 per cent) were in the 20-30
range. The 31-40 range had eighteen (13.8 percent) pastors. The 41-50 group numbered
forty-two pastors (32.3 percent). Pastors from the 51-60 group had thirty-five (26.9
percent) who responded. The fifth range of 61-70 reported twenty pastors (15.4 percent).
Finally, eleven pastors (8.5 percent) indicated that their age was over seventy.
Table 4.2
Age ofPastors by Conference (n=130)
Age o: 'Pastors
Total20-30 31-40 41-50 51-60 61-70 70 +
Conf
Appal
n 2 12 23 21 8 3 69
% 2.9 17.4 33.3 30.4 11.6 4.3 100.0
Alpha
n 0 1 3 4 5 4 17
% 0.0 5.9 17.6 23.5 29.4 23.5 100.0
Heart
land
n 1 2 10 8 4 4 29
% 3.4 6.9 34.5 27.6 13.8 13.8 100.0
Pacific
n 1 3 6 2 3 0 15
% 6.7 20.0 40.0 13.3 20.0 0.0 100.0
Total
n 4 18 42 35 20 11 130
% 100.0 100.0 100.0 100.0 100.0 100.0 100.0
The Alpha Conference recorded the greatest number of people in the forty-one
and above age range (n=16, 94.4 percent). The Pacific Coast Conference recorded the
least number ofpeople in the forty-one and above range with eleven (73.3 percent) of the
pastors foimd in this range. The Appalachian Conference showed a range of two (2.9
percent), twelve (17 percent), twenty-three (33.3 percent), twenty-one (30.4 percent),
eight (1 1 .6 percent), and three (4.3 percent) in the age groups respectively. The
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Heartland Conference age range was one (3.4 percent), two (6.9 percent), ten (34.5
percent), eight (27.6 percent), four (13.8 percent), and four (13.8 percent) respectively.
Educational Level
This sample of pastors from the IPHC reveals the diversity of educational level
within the denomination. The mean level of education is calculated at 2.48 (standard
deviation of 1.01) which represents the level between having some college and being a
college graduate. Eighteen pastors (14.1 percent) indicated a high school level of
education. A total of fifty-seven pastors (44.5 percent) selected some college as their
level of education. College graduates were thirty (23.4 percent) in number. Eighteen
pastors had a graduate level of education, which is 14.1 percent of the total. The Master
ofDivinity graduates accounted for five pastors (3.9 percent).
The data by conference indicates that the Pacific Coast Conference pastors have
the highest percentage level of education with eight (53.3 percent) in the three highest
levels of education. The Heartland Conference has fifteen (51.7 percent) of the pastors in
the same three levels of education. Twenty-eight (41.1 percent) of the Appalachian
pastors list themselves within the same categories. The Alpha Conference survey results
indicates two pastors (12.5 percent) with this level of education.
Marital Status
Of the total of 131 retumed surveys, seven pastors (5.3 percent) indicated their
marital status as single. The married group totaled 119 (90.8 percent). Four of the seven
pastors listed as single are female pastors. Five (3.8 percent) participants failed to mark
this portion of the demographic material.
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Survey Data
The mailed packet included three surveys that the pastors were asked to complete
and retum. The Spiritual Well-Being Scale is a general indicator of spiritual well-being.
The second survey in the packet was the Maslach Burnout Inventory. The third survey of
the packet was the "Support System Inventory." The following information presents the
findings from these surveys as indicated by the pastors.
Spiritual Well-Being Scale
What is the level of spiritual well-being of pastors in the IPHC? The Spiritual
Well-Being Scale was used to obtain the information for the first research question of this
study. Three primary scores can be obtained from this scale: the Spiritual Well-Being
Score (SWB), the Religious Well-Being Score (RWB), and the Existential Well-Being
Score (EWB). The scoring range falls into the categories of high, moderate, and low on
each of these three sections. All of the responders scored in either the high or moderate
range. Individual scoring numbers will also be employed where usefiil.
The Spiritual Well-Being Score is a measure ofoverall well-being. The Religious
Well-Being Score is a measure of how a person views their relationship with God. The
Existential Well-Being Score measures a person's level of life satisfaction and life
purpose.
Spiritual well-being score. The Spiritual Well-Being Score has a possibility of
120. The mean score for the pastors was 1 10.25 with a standard deviation of 10.87. In
this scale a high range of spiritual well-being is a score from 100-120. The moderate
range of spiritual well-being is a score of 41-99, and a low range is 0-40. None of the
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pastors scored in the low range. A total of 1 12 pastors were in the high range and
nineteen pastors in the moderate range of spiritual well-being.
Table 4.3
Spiritual Well-Being (n=131)
N %
High 112 85.5
Moderate 19 14.5
Total 131 100.0
The information by the four conferences shows only minor differences in the
scores. The percentage of pastors falling into the high level category for the conferences
are as follows: 85.7 percent for Appalachian, 88.2 percent for Alpha, 86.7 percent for
Pacific Coast, and 82.8 percent for Heartland. The remaining percentage all fell in the
moderate range.
The level of spiritual well-being by the number of years ofministry shows the
years from 1-10 to have 80 percent in the high level, the 10-20 years in ministry category
has 90 percent in the high level, and the over 20 years has 85.1 percent in the high level.
The highest level for the moderate classification is 20 percent in the 1-10 years of
ministry.
Using age of the pastors as a standard reveals an increasing climb in the
percentage of spiritual well-being with the increasing age of the pastors, except in the
final age group ofover 70.
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Table 4.4
Spiritual Well-Being by Age of Pastor (n=130)
Age of Pastor
Total
20-30 31-40 41-50 51-60 61-70 70 +
SPWB
High
n 3 14 35 31 19 9 111
% 2.7 12.6 31.5 27.9 17.1 8.1 100.0
Mod
erate
n 1 4 7 4 1 2 19
% 5.3 21.1 36.8 21.1 5.3 10.5 100.0
Total
n 4 18 42 35 20 11 130
% 3.1 13.8 32.3 26.9 15.4 8.5 100.0
When the educational level is taken into account, six of the pastors (33 percent)
who are classified in the lowest educational level, high school, have SWB scores in the
moderate range. The other pastors scoring in the moderate range include a scope of
educational levels. The divisions are 8.8 percent with some college, 13.3 percent who are
college graduates, 16.7 percent who have graduate level education, and 20 percent who
have completed the Master ofDivinity.
Religious well-being score. The subscale ofReligious Well-Being had the
largest number of pastors who scored in the high level. A total of 1 17 pastors (89.3
percent) were in this range. A score of 50-60 was required for the high range. Fourteen
responders (10.7 percent) scored in the moderate range. A score of 21-49 was required
for this range. The mean for this score was 56.95 (standard deviation of4.67) out of a
possible score of sixty. Mean scores from other sample groups reveal an RWB of 56.73
from a sample of forty-one Assemblies ofGod pastors, 53.58 from a sample of 330
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Christian and Missionary AlHance pastors, and 54.77 from a sample of 285 Conservative
Baptist pastors. (Paloutzian and Ellison 5).
Table 4.5
Religious Well-Being (n=131)
n %
High 117 89.3
Moderate 14 10.7
Total 131 100.0
The comparison by conferences in this area discloses little difference in the
scores. The Pacific West Conference has 93 percent in the high category. The other
three conferences are all in the 88-89 percent range.
The sample by age of the pastors shows the same pattem as the SWB score with
an increase in percentage up to the final age group of over 70. The highest percentage,
95 percent, is within the 61-70 range and the lowest percentage, 75 percent, is within the
3 1-40 year group. The analysis of the data by number of years in ministry yields the
following information. The 10-20 years group had all thirty (100 percent) of the pastors
scoring in the high range. The 1-10 years category included five (20 percent) of the
pastors in the moderate range. This is the lowest range of the three groups. This also
corresponds with the results from the SWB scores.
Comparing the RWB scores to the educational level of pastors discloses that the
lower and higher educational levels have the highest percentage of responders in the
moderate range. Those results include 22.2 percent of pastors in the high school level
and 20.0 percent in the Master ofDivinity level. The others scoring in the moderate
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range are 7.0 percent who have some college, 13.3 percent who are college graduates,
and 5.6 percent who have a graduate level education.
Existential well-being score. The existential well-being scores of the pastors are
the lowest of the three subscales. Ninety-eight (74.8 percent) of the pastors are in the
high range, and thirty-three (25.2 percent) are in the moderate range. A score of 50-60 is
required for the high range, and a score of 21-49 is required for the moderate range. This
lower score in the EWB mirrors the data provided by Life Advance, Inc. Samples from
the eight religious groups show that all except the Unitarians scored lower in the EWB
subscale than the RWB subscale (Paloutzian and Ellison 5). The mean score for this
section is 53.24 (standard deviation 7.09).
Table 4.6
Existential Well-Being (n=131)
N %
High 98 74.8
Moderate 33 25.2
Total 131 100.0
The range ofEWB scores by conferences extends from the Appalachian
Conference that had 77. 1 percent ofpastors in the high level to the Pacific Coast
Conference with 66.7 percent of pastors scoring in the high classification. All of the
scores fall within a ten percentage range.
The age comparison in the EWB scale does not follow the pattem of the other two
subscales that show an increase in well-being scores up to the final category. The highest
range is again from the 61-70 year group with eighteen (90 percent) in the high category.
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The 31-40 year group had the lowest percentage (61.1 percent). The other categories are
all within the 70-80 percent range ofhigh responses on this scale.
Comparison by the number of years in ministry reveals little difference in the
scoring. All three groups�^the 1-10 years, the 1 1-20 years, and the over 20 years in
ministry�are in the 70 percent range of the high score. The data correlating educational
level and EWB also show only minor differences.
Summary of the spiritual well-being scale. The pastors who responded all
scored in either the high or moderate range in all three sections of the SWB Scale.
According to this indicator, the spiritual well-being of these pastors is at a high level. A
total of twenty-three (17.5 percent) pastors scored the maximimi score of 120 on this
scale. An additional twelve scored either 1 18 or 1 19. Thus a total of thirty-five (26.7
percent) of the pastors were in the ninety-eight and above percentile on this scale. The
lowest score of the responders was 69, which is within the middle of the moderate range.
The scores of this scale by conference, age, or years ofministry show only minor
differences.
Maslach Burnout Inventory
The Maslach Burnout Inventory addresses the second research question which is
as follows: What is the level of bumout of pastors in the IPHC? The three subscales of
this instrument will be considered independently.
Emotional exhaustion. The scoring of this subscale has a range of high,
moderate, and low with a high score indicating a greater tendency for bumout. A score
of 27 or over is considered high, 17-26 is in the moderate range, and 0-16 is the low
range. The mean score for all the pastors was 16.24 (standard deviation 9.85). A total of
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nineteen (14.5 percent) fell in the high range. The moderate range had thirty-eight (29
percent) of the total. Seventy (53.4 percent) pastors recorded scores for emotional
exhaustion in the low range.
Table 4.7
Emotional Exhaustion (131)
n %
Recording Error 4 3.1
High 19 14.5
Moderate 38 29.0
Low 70 53.4
Total 131 100.0
Data by conference consideration shows the Alpha Conference pastors with zero
pastors in the high range. This conference had five (13.2 percent) pastors in the moderate
range. The Appalachian Conference had thirteen or 68.4 percent of the total pastors in
the high range of emotional exhaustion. The thirteen pastors represented 18.6 percent of
the conference numbers. The Pacific Coast had a combined number of ten (66.6 percent)
in the high and moderate ranges. The Heartland Conference showed four (13.8 percent)
in the high range of this subscale.
A total of twenty pastors listed their age in the 61-70 year range. Of this age
group, fourteen (70 percent) are in the low range ofEE. The younger age groups, 21-30
and 3 1-40, have the highest rating of 50 percent and 27.8 percent respectively in the high
range. The two oldest groups of pastors, 61-70 and over 70, have zero pastors in the high
range.
The data by number of years ofministry show the 1-10 years grouping has a total
of eleven (44 percent) pastors in the high and moderate range. This compares to
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seventeen (36.5 percent) in the 10-20 years group, and twenty-seven (36.5 percent) in the
over 20 years range.
The EE score shows only minor variations when compared to the educational
level of the pastors. Those pastors with a high school level education show the highest
percentage (22.2 percent) ofpastors falling into the high range for emotional exhaustion.
The other percentages for this score are 12.3 percent for these who have some college,
13.3 percent in the college graduate grouping, 16.7 percent who have done graduate
work, and 20.0 percent of those with a Master ofDivinity.
Depersonalization. This subscale has a range ofhigh, moderate, and low with a
classification in the high level indicative of a tendency toward bumout. The ranges are
13 and over for high, 7-12 for moderate, and 0-6 for low. The mean score for this
subscale is 5.37 (standard deviation of 4.50). A total of ten (7.6 percent) had scores in
the high range. The moderate range had thirty-two pastors (24.4 percent). A total of
eighty-five pastors (64.9 percent) scored in the low range.
Alpha Conference pastors reported zero in the high range and four (23.5 percent)
in the moderate range. The other conferences reported similar scores with all having a
low range between 58.8 percent and 73.3 percent
Table 4.8
Depersonalization (n=131)
N %
Recording Error 4 3.1
High 10 7.6
Moderate 32 24.4
Low 85 64.9
Total 131 100.0
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The findings by age indicate that the 31-40 year old pastors have the highest
scores in the area of depersonalization. The 3 1-40 year group had a total of eight (44.5
percent) in the high and moderate group. The 41-50 year group counted twenty-eight
(38.1 percent) in the same categories. The 51-60 year old pastors had thirteen (37.1
percent) in the two highest ranges. The age group of 61-70 years had only one pastor (5
percent) in this range.
When the depersonalization scale is compared to the number of years ofministry,
the results show that the over 20 years category had fifty-seven pastors (70.3 percent)
scoring in the low range. Both the 3 1 -40 year group and the 5 1 -60 year group classify 56
percent of the responders in the low range.
The educational level of the pastors had little effect on the DP subscale scores.
The high and moderate ranges of bumout scores in the depersonalization subscale are
combined in the following statistics. Eight pastors (44 percent) in this combined grouping
have a high school level education. In addition, sixteen pastors (27 percent) have some
college, nine pastors (30.0 percent) were graduated from college, seven pastors (38
percent) have done graduate level work, and two pastors (40 percent) have completed the
Masters ofDivinity degree.
Personal accomplishment. The Personal Accomplishment score differs from the
other two subscales in that the low range indicates a greater tendency for bumout. The
range of scores is 0-3 1 for high level of bumout, 32-38 for moderate, and 39 or over for
low. The mean score for the pastors was 35.75 (standard deviation of 7.49). A total of
forty-eight (36.6 percent) of the pastors registered in the low range. Fifty (38.2 percent)
were in the moderate range. The high range had twenty-nine pastors (22. 1 percent).
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Table 4.9
Personal Accomplishment (n=131)
n %
Recording Error 4 3.1
High 29 22.1
Moderate 50 38.2
Low 48 36.6
Total 131 100.0
When considering the statistics by conference, the Alpha Conference pastors had
three (17.6 percent) in the low range. This is the lowest rating of the four conferences.
The other conferences show a range of 38.6 percent to 41 .4 percent in this low range.
When the age of the pastor is considered, the difference in the scores is
insignificant. The highest number in any grouping is nine (45 percent) pastors in the 51-
60 category who score in the low range. This age group also had three (15 percent) in the
high range. The other groups all fall in the 30-40 percent range of low for this category.
The number of years ofministry had comparable ranges in the low division. The
ranges extend from ten (40 percent) pastors in the 1-10 years in ministry class, twenty-
nine (39.2 percent) in the 10-20 years grouping, and twenty-nine (30 percent) in the over
20 years group. A total of 37.2 percent of all pastors, when classified by number of years
ofministry, records a low score for personal accomplishment.
Personal accomplishment scores, when compared to educational level, yield little
statistical difference between the various educational level groupings.
Summary ofMaslach Bumout Scale. A high degree of bumout is reflected in
high scores on the Emotional Exhaustion and Depersonalization subscales and in low
scores on the Personal Accomplishment subscale. An average degree of bumout is
Shirey 91
reflected in the average scores of the three subscales. A low degree of bumout is
reflected in low scores on the Emotional Exhaustion and Depersonalization subscales and
in high scores on the Personal Accomplishment subscale (Maslach, Jackson, and Leiter
5).
Using the previously stated criteria, nineteen pastors (14.5 percent) indicate a high
degree of bumout tendencies on the Emotional Exhaustion subscale. The
Depersonalization subscale shows ten pastors (7.6 percent) with bumout tendencies and
forty-eight pastors (36.6 percent) exhibiting bumout tendencies in the Personal
Accomplishment subscale.
The three subscales show thirty-eight pastors (29.7 percent) in the moderate level
of bumout tendency in the Emotional Exhaustion subscale. Thirty-two pastors (24.4
percent) in the Depersonalization subscale and fifty pastors (38.2 percent) in the Personal
Accomplishment subscale show moderate bumout tendency.
A low degree ofbumout tendency is reflected in seventy pastors (53.4 percent) in
the Emotional Exhaustion subcale. Eighty-five pastors (64.9 percent) have a low degree
of tendency for bumout in the Depersonalization subscale. The Personal
Accomplishment subscale indicates that twenty-nine pastors (22.1 percent) have a low
degree of bumout tendency. Of the three subscales. Personal Accomplishment is the one
subscale that reveals a measure of high bumout among the pastors. A total of seventy-
nine pastors (60.3 percent) register in the high and moderate ranges ofbumout in this
subscale.
The authors of this bumout survey caution against combining the three subscale
scores into one score for an overall bumout score. A limited knowledge is available
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about the relationship between the three aspects ofbumout, and thus the three scores are
computed separately for each respondent (Maslach, Jackson, and Leiter 5).
Support Systems of the Pastors
The third question of this project is as follows: What support systems are the
pastors utilizing for self-care? Six support system categories were provided and the
pastors identified the usage of each system through a five point Likert scale. The scale
ranges are practically never, once in a great while, sometimes, fairly often, and very
often. The findings from each support system follows.
The graphs show that the family, congregational, denominational, and personal
support systems are the preferred support systems. The community and
interdenominational support systems were identified as the least preferred systems.
Table 4.10
Mean Score for Support Systems
Mean Score for Support Systems
Type P ersonal Family Congrega Commun Denom Interdeno
Mean 3.06 3.49 3.06 1.74 3.10 2.49
Std. Dev 1.16 1.33 1.38 1.11 1.39 1.34
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Graph 4. 1 Personal Support System
Graph 4.2 Family Support System
Graph 4.3 Congregational Support System
Graph 4.4 Community Support System
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Graph 4.5 Denominational Support System
Graph 4.6 Interdenominational Support System
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Personal support system. Pastors utilize the personal support system in a
uniform manner. The "Support System Survey" stated that this type of support system
"recognizes that ministers are human, too, and need times for rest and play (e.g.,
recreation, leisure activities, hobbies)" (see Appendix A). The mean for the personal
system was 3.06 (standard deviation of 1.16). This mean score is the same as
congregational support and is the middle score of the six groups. The data by age reflects
that the 3 1-40 year group of pastors has thirteen (72.2 percent) in the top three usage
groups. The 61-70 year category has seven (70 percent) pastors indicating their
utilization of this system as practically never.
Table 4. 11
Personal Support (130)
Utilization n %
1 14 10.7
2 26 19.8
3 42 32.1
4 33 25.2
5 15 11.5
Total 130 100.0
In considering the use ofpersonal support systems and the number of years of
ministry, the 1-10 years group placed six (40 percent) of the pastors in the very often
range. The longest serving group, over 20 years, records forty-nine (67.1 percent) pastors
in the upper three ranges.
Dividing the pastors by conferences reveals little differences in the use of
personal support systems. The Alpha Conference pastors have eleven (68.7 percent)
pastors in the top two categories. The other conferences show an evenly divided usage of
this support system.
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Family support system. The family support system has the highest mean score
of 3.49 (standard deviation of 1.33). The high usage of the family as a support system
occurs in all categories of pastors. The age of the pastors, the nimiber of years of
ministry, and the conference membership of the pastor do not vary the use of the family
support system. Forty (30.5 percent) pastors selected the highest range of very often as
the usage of this support system. This was the most in this range of all the support
systems. Twelve pastors (9.2 percent) gave the rating ofpractically never and this
constitutes the lowest percentage for this category.
Table 4.12
Family Support (n=131)
Utilization n %
1 12 9.2
2 19 14.5
3 27 20.6
4 32 24.4
5 40 30.5
Total 131 100.0
The pastors in the over 20 years of service show twenty-six (35.6 percent) of that
grouping with the very often rating. This compares to nine (30 percent) in the 10-20
years of service category and four (16 percent) in the 1-10 years group.
Older pastors have the highest percentage ofutilizing family support. The range
from 61-70 years of age has 75 percent in the top two categories, and the over 70 year
group has 80 percent in the same categories. Alpha Conference pastors had twelve (75
percent) of the pastors in the top two categories. The other conferences have a range
from 40 percent to 60 percent within these same categories.
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Congregational support system. The congregational support system tied with
the personal support system for the third most preferred system. The mean score is 3.06
(standard deviation 1.38). Twenty-seven pastors (21.6 percent) give this area the highest
marking. At the lower end of the scale twenty-one pastors (16.8 percent) rate this support
system with a practically never marking. A total ofeighty-six pastors (68.6 percent) give
this system a rating in the top three categories.
Table 4.13
Congregational Support (n=131)
Utilization n %
1 21 16.0
2 17 13.0
3 35 26.7
4 25 19.1
5 27 20.6
Total 131 100.0
The conferences reveal little variance. Sixty percent of the Pacific Coast
Conference pastors ranked congregational support in the top three categories of usage
while 67.6 percent of the Appalachian Conference pastors, 72.4 percent of the Heartland
Conference pastors, and 78.5 percent of the Alpha Conference pastors selected the same
top three choices.
The age of the pastors responding to the congregational support system also has a
non-distinct statistic except that eight (42. 1 percent) of pastors in the 61-70 year group
selected very often for their choice in this category.
In considering the number of years of service and the usage of the congregational
support system, the statistics show a decrease in the utilization by the number years of
service. The 1-10 years have eight pastors (32 percent) selecting very often. Seven
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pastors (23.36 percent) from the 10-20 years of service selected the same, and twelve
pastors (17.4 percent) from the over 20 years group chose the very often classification in
utilizing this support system.
Community support system. This choice stated that the congregational support
system is a group or relationship within the local setting which provides counseling
resources and services (e.g., social workers, psychiatrists, licensed psychologists, and
clinical pastoral education). This support system had the lowest usage of all six groups.
The mean score was 1.74 (standard deviation 1.11). The lowest selection, practically
never, had seventy-six pastors (58 percent) choosing this range. Only two pastors (1.5
percent) indicated that this support system is used very often.
Table 4.14
Community Support (n=126)
Utilization n %
1 76 58.0
2 18 13.7
3 19 14.5
4 9 6.9
5 2 1.5
Total 126 100.0
The Heartland Conference pastors had sixteen (55.2 percent) pastors in the lowest
category, nevertheless, this conference also had nine (3 1 percent) pastors in the
sometimes and fairly often selections. This is the highest usage by any of the
conferences.
The pastors in the 61-70 year old range recorded ten (55.6 percent) in the
sometimes and fairly often categories for use of the community support systems. This
compares to 22.2 percent in the 21-30 year old classification, 14.3 percent in the 3 1-40
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year old range, 1 1.7 percent in the 41-50 year old category, and 33 percent in the over 70
age range. The usage of community support systems compared to the number of years of
service reveals that the classification groups of 1-10 years, 1 1-20 years, and over 20 years
have 56 percent, 56.7 percent, and 63.8 percent respectively in the practically never used
category.
Denominational support system. The pastors who responded to this survey
listed the denominational support system as the second highest preferred system. The
mean score was 3.10 (standard deviation 1.39). This system was strongest in the fairly
often (26.7 percent) and sometimes (19.8 percent) ranges.
Table 4.15
Denominational Support (131)
Utilization n %
1 20 15.3
2 22 16.8
3 26 19.8
4 35 26.7
5 24 18.3
Total 131 100.0
Fifteen (78.9 percent) pastors in the 61-70 year group reported that this support
system is utilized sometimes, fairly often, or very often. This is the highest group of
usage in this support system with 42.1 percent of these pastors reporting that the
denominational support system rates very often. The age groups of 3 1-40, and 41-50
have 1 1 percent of the pastors recording very often as their usage range.
Pastors from the Appalachian Conference reported fourteen (20.3 percent) in the
very often category and forty-seven (68.1 percent) in the top three selections. Alpha
Conference pastors recorded a usage rate of five pastors (33.3 percent) in the very often
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and seven (46.7 percent) in the fairly often ranges. The Pacific Coast Conference pastors
listed five (33.3 percent) in the practically never range and three (20 percent) in the once
in a great while range.
When comparing the community support system data with the number of years of
service, the statistics reveal an increase in the utilization of this support system as the
years of service increase. Three pastors (12 percent) in the 1-10 years group scored in the
highest category. Five pastors (16.7 percent) in the 10-20 years group had the same
rating while sixteen pastors (22.5 percent) in the over 20 group selected very often as
their usage of the community support systems.
Interdenominational support system. The pastors in this survey chose the
interdenominational support system as the second least preferred support system. The
mean score was 2.49 (standard deviation 1.34). A total of forty-two pastors (33.1
percent) listed this support system as practically never utilized. Ten pastors (7.6 percent)
rated this support system as a very often-utilized system in their lives.
Table 4.16
Interdenominational Support (n=131)
Utilization n %
1 42 32.1
2 21 16.0
3 35 26.7
4 17 13.0
5 10 7.6
Total 131 100.0
Nine of nineteen (47.4 percent) pastors in the 61-70 year old range listed the
interdenominational support as a fairly often-used system. This compares to 4.8 percent
to 11.1 percent in the other age groups. The 41-50 year old group had seventeen (41.5
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percent) of the pastors in the practically never range. The number of years of service did
not effect the usage of this support system.
The Alpha Conference pastors used the interdenominational support system most
often with 35.7 percent of the pastors in the top two categories. The remaining
conferences reveal similar usage percentages with all in the lower two categories
combining for 44.3 percent to 53.3 percent.
Summary of support systems. The pastor's preference for the support systems
designates the family support system as the top choice. Denominational support systems,
personal support systems, congregational support systems, interdenominational support
systems, and community support systems follow the preferred family support system in
favored usage in order.
Alpha Conference has 75 percent of pastors in the top two categories of family
support. This conference also has the oldest group of pastors as shown in the
demographic portion of the survey. Pastors in the 61-70 year old group have the highest
percentage of usage in the conmiunity support systems. The Heartland Conference
pastors have the highest percentage ofutilization of community support of any
conference.
The denominational support system rates high with all age groups. The pastors in
the 61-70 year group had 42.1 percent who score in the very often level while pastors in
the 3 1-40 year group had 1 1.1 percent in the very often level. The Pacific Coast
Conference pastors had the lowest rating of denominational support system, with 33.3
percent placing in the practically never group. The Alpha and Appalachian Conferences
had the highest rating.
Shirey 103
Correlation between the Survey Data Material
The final research question deals with the correlation between the spiritual well-
being, bumout, and the use of support systems by the pastors in the IPHC. A variety of
means, including correlation process, cross-tabulations, and backward regression models
will be employed to address this question.
Correlation between SWBS and MBI
The correlation formula indicates the following relationship between the six
subscales. As the SPWB subscale score increases, the RWB and EWB subscale scores
also increase. This correlation is a strong one. The EE and DP scores decrease as the
SPWB increases. These scores demonstrate a moderate negative correlation. In contrast,
the PA subscale score increases as the SPWB increases. As previously stated the PA
scale is a reverse scoring with lowered scores representing a high level ofbumout. The
negative correlation between SWB and PA means that the increased SWB scores yields a
higher score on the PA scale. The RWB scores and EWB scores all indicate the same
pattem of relationships with EE, DP, and PA scores. As the SWB, RWB, and EWB
scores increase, EE and DP scores decrease while PA increases.
Table 4.17
Correlation between SWBS and MBI (n=13 1)
SPWB RWB EWB EE DP PA
SPWB 1.00 .89 .95 -.51 -.44 .40
RWB .89 1.00 .69 -.35 -.35 .38
EWB .95 .69 1.00 .54 -.45 .39
EE -.51 -.35 -.54 1.00 .62 -.31
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DP -.44 -.35 -.45 .62 1.00 -.32
PA -.40 .38 .39 -.31 -.32 1.00
**Correlation is significant at the 0.01 level
Cross-Tabulation between Support System and SWBS and MBI
Each of the six support systems can be viewed in relationship to the six subscales
of the SWBC and the MBI. Discussion of the six support systems will follow. The
thirty-six tables presenting this data are found in Appendix F. In the SWBS the scores by
all the responders were in either the "high" or "moderate" range. No scores were in the
"low" range in any of the three subscales. In the analysis that follows, the five options on
the support system usage were 1 -practically never, 2-once in a great while, 3-sometimes,
4-fairly often, and 5-very often. As a means of comparison the ranges are often grouped
as the lower three groups (1-3) or as the upper three groups (3-5).
Spiritual well-being score and support system usage. The personal support
system related to overall spiritual well-being shows the usage of the system as evenly
spread in the high range. In the five options, the percentages are 8 percent in the 1-
practically never category, 17.9 percent in the 2-once in a great while level, 33.9 percent
in the 3-sometimes section, 26.8 percent in the 4-fairly often group, and 13.4 percent in
the 5-very often range. The moderate range has fifteen pastors (83.3 percent) in the
lower three categories.
The family support system data reveals ninety-one pastors (81.2 per cent) in the
high range are in the top three categories. This compares to fourteen pastors (77.7 per
cent) in the moderate range with usage in the lower three categories. Additionally, thirty-
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eight pastors (33.9 per cent) in the high range indicated that the family support was
utilized very often while only two pastors (11.1 per cent) in the moderate range had the
same rating.
The congregational support system, as it relates to the overall SWBS, discloses
that seventy-nine pastors (73.1 percent) in the high range selected the top three categories
of usage. Nine pastors (50 percent) in the moderate range selected practically never for
the usage level of this support system.
The community support system rated as the lowest utilized of the six systems.
Eleven pastors rated this system in either the fairly often or very often range. All of these
pastors were in the high category of the SWBS. All of the moderate categories were in
the bottom three ranges.
The comparison of the SWBS and the denominational support system revealed
that eighty (73.5 percent) of the pastors in the high range of the SWBS utilized this
system in the top three categories. The moderate range had fourteen pastors (73.7
percent) in the two lowest categories of the support system choices.
The interdenominational support system had the second lowest mean score of all
the systems. The pastors in the high range totaled eighty-three (76.2 percent) in the three
lowest groups of utilization. The moderate range had seventeen pastors (94.4 percent) in
the same three categories. A total of twenty-seven pastors indicated that this support
system was utilized either fairly often or very often. Of this number all but two were in
the high range for spiritual well-being.
All of the support systems in comparing usage with the overall Spiritual Well-
Being Score indicate that pastors in the high range of the scale used support systems
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more than those pastors in the moderate range. Two significant differences are evident.
The congregational support system shows 50 percent of the pastors in the moderate range
indicate a practically never usage of this system. The interdenominational support
system reveals that twenty-seven of twenty-nine pastors who indicate a usage level of
fairly often and very often scored in the high range of this scale.
Religious well-being score and support system usage. The Religious Well-
Being Scores and the support systems usage follow a similar pattem as the overall
spiritual well-being statistics. In this scale, 117 pastors (90 percent) scored in the high
range. Those pastors in this range were evenly spaced in the usage of personal support.
The moderate range had ten pastors (76.9 percent) in the lower three categories of usage.
The family support system shows ninety-three pastors (79.5 percent) in the high
range utilizing the top three categories of this system. The moderate group has ten
pastors (76.9 percent) in the lowest three categories of usage.
The congregational support system data revealed an evenly spaced usage by those
pastors in the high range. The moderate range had ten (77 percent) in the three lowest
categories.
The Religious Well-Being scale cross-tabulated to the community support system
shows 101 pastors (89.4 percent) in the high range utilize the three lowest groups and
twelve pastors (100 percent) in the moderate range select the three lowest groups of
usage. A total of eleven pastors selected the fairly often and very often categories for
usage of the community support. All of these pastors were in the high range of the RWB
scores.
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The denominational support system showed that eighty pastors (70.2 percent) in
the high range are in the top three categories for utilization of this system. The moderate
group has nine pastors (64.3 percent) in the lower two groups.
The moderate range ofRWB includes ten pastors (76.9 percent) who select the
interdenominational support system in the two lower categories of usage. The high range
has fifty-three pastors (46.5 percent) in the same two lower categories. Twenty-seven
pastors selected fairly often and very often categories of utilization of this support
system. Only two of this total was in the moderate range.
Existential well-being score and support system usage. The scores for the
EWB scale had the most in the moderate range of the three scales. A total of thirty-
pastors two (24.6 percent) were in this range. The comparison of the usage of the support
systems to this measurement follows.
The utilization of the personal support system was evenly spaced with the pastors
in the high range. The percentages were 6.1 percent in the practically never group, 20.4
percent in the once in a great while category, 32.7 percent in the sometimes classification,
26.5 percent in the fairly often group, and 14.3 percent in the very often group. The
moderate range had twenty-four (75 percent) in the lower three categories. A total of
fourteen pastors (14.3 percent) in the high range selected the top category of very often,
while one pastor (3.1 percent) in the moderate range selected the same category.
The family support numbers indicate a slightly higher usage in the high range
than the moderate range. Seventy-eight pastors (79.5 percent) in the high range selected
the top three levels in this support system and twenty-one pastors (65.6 percent) in the
moderate range selected the same categories.
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Pastors in the high range of scores for the EWB scale utilized the congregation
support system more often than did pastors in the moderate range on the EWB scale. A
total of sixty-seven pastors (71.2 percent) selected the top three categories in this support
system. The moderate range had twenty-five pastors (78.1 percent) in the lower three
categories. The highest category, very often, had twenty-four pastors (25.5 percent) in
the high range and three (9.4 percent) pastors in the moderate range.
The comparison for the community support system revealed a slightly higher
usage by the pastors in the high range. A total of eighty-three pastors (88.2 percent) in
the high classification selected the lower three categories compared to thirty-one (96. 1
percent) in the moderate range. The top two categories had eleven pastors indicated
usage of the community support at that level. All but one of the total were from the high
range.
The usage of the denominational support system showed seventy pastors (73.6
percent) of the high range in the top three categories. The moderate range had twenty-
one pastors (63.6 percent) in the lower three categories.
A total of fifteen pastors (46.9 percent) in the moderate range selected the lowest
category, practically never, to indicate their usage of the interdenominational support
system. The lower three categories had twenty-six pastors (81.2 percent) from the
moderate range. The high range had seventy-two pastors (75.7 percent) in the same three
categories. Ten pastors selected the very often category for interdenominational support,
and nine of this group were m the high range.
Emotional exhaustion score and support system usage. The three subclass of
the Maslach Burnout Inventory are Emotional Exhaustion, Depersonalization, and
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Personal Accomplishment. These scores will be considered as they relate to the usage of
the support systems. The scoring of the subscales have three categories�high, moderate
and low�with a high score indicating a higher degree ofbumout for the EE and DP
subscales.
The personal support system compared with EE shows that the high level of
bumout has sixteen pastors (84.2 percent) in the bottom three categories of usage. The
moderate range has thirty pastors (78.9 percent) in the same categories. The low level of
EE bumout indicates fifty-nine pastors (85.5 percent) in the upper three categories.
The congregational support system correlated with EE shows that fourteen pastors
(73.6%) in the high range have the lower three categories for usage of this system. In the
moderate range, twenty-nine pastors (76.8 percent) are in the three lower categories. The
low range has fifty-five pastors (84.6 percent) in the upper three categories.
The comparison in the family support and EE reveal little differences. The
percentages for the lower three categories have 52.6 percent for high, 50 percent for
moderate, and 42 percent for low. The upper three categories have 63.1 percent for high,
73.6 percent for moderate, and 79.7 percent for low. The differences are slight, but a
progression is shown with more usage of this system from the high to the low range.
Conceming community support, sixteen pastors (84.2 percent) in the high range
of bumout selected practically never in their utilization of community support systems.
The moderate range had thirty (78.9 percent) in the lower two categories. The low range
of bumout also showed a lower usage of this system, but seven of the ten pastors
selecting the upper two categories are in the low range. Eighteen pastors (27.6 percent)
in the low range selected the sometimes and ^rly often categories.
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Table 4.18
Family Support Cross-Tabulated to EE (n=130)
Emotional Exhaustion
High Moderate Low Total
n 5 3 4 12
1 % within EE 26.3 7.9 5.8 9.2
n 2 7 10 19
2 % within EE 10.5 18.4 14.5 14.6
n 3 9 15 27
Family 3 % within EE 15.8 23.7 21.7 20.8
n 4 9 17 32
4 % within EE 21.1 23.7 24.6 24.6
n 5 10 23 40
5 % within EE 26.3 26.3 33.3 30.8
n 19 38 69 130
Total % of Family 14.6 29.2 53.1 100.0
The Emotional Exhaustion scores compared to denominational support system
reveals that the high range had fifteen pastors (78.9 percent) in the lower two categories.
The moderate range had twenty-six pastors (68.4 percent) in the upper three categories.
The low range ofbumout had fifty-one pastors (76 percent) in the upper three categories.
In this low range, seventeen pastors (25.4 percent) listed very often as their choice for
utilization in the denominational support system.
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The interdenominational support system shows the same pattem of usage with the
high and moderate groups selecting the lower categories by a larger proportion and the
lower group with a higher percentage in the upper ranges. The high range had fifteen
(78.9 percent) in the lower two groups. The moderate range had thirty-three (86.8
percent) in the lower three groups. The low range of bumout had forty-six pastors (69.6
percent) in the lower three categories. A total of twenty-five pastors selected the fairly
often and very often categories. Of that number all but five were in the low range of
bumout.
Depersonalization score and support system usage. The second scale in the
Maslach Burnout Inventory depicts the issue of depersonalization. The ranges are high,
moderate, and low for this scale, with high indicating a greater degree ofbumout in the
area of depersonalization. A total of ten pastors (7.7 percent) were in the high range.
Thirty-two pastors (24.6 percent) scored in the moderate range and eighty-four pastors
(64.6 percent) were in the low range of bumout on this scale.
The usage of the personal support system gives eight pastors (80 percent) of the
high range in the lower three categories. The moderate range has twenty-four (75
percent) in the lower three categories. The low range reveals sixty-seven pastors (79.7
percent) in the upper three categories for usage of the personal support system.
The family support system usage is evenly spread in the high range with 20
percent of the pastors in each category. The moderate range is 15.6 percent, 18.8 percent,
9.4 percent, 34.4 percent, and 21.9 percent fi-om practically never to very often. The low
range of bumout in the depersonalization scale has sixty-eight pastors (80.9 percent) in
the upper three categories.
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A total of five pastors (50 percent) in the high range indicated practically never as
their choice for the congregational support system. The moderate range had twenty-two
pastors (70.9 percent) in the lower three categories. The low range scored sixty-five
pastors (80 percent) in the upper three categories for utilization.
The community support system correlated to depersonalization reveals that the
range ofhigh has seven pastors (70 percent) in the lowest category of usage. The
moderate range has twenty-nine (90 percent) in the lower two categories. The low range
has seventy-two pastors (90 percent) in the lower three categories. Eight (10 percent) of
the pastors in the low range did select fairly often which was the highest usage of this
support system.
The denominational support system shows little difference of usage in the three
ranges. Pastors in the low range had 70.8 percent in the upper three categories. The
same three categories have 63.8 percent for moderate and 58.6 percent for high.
The final support system identified for the pastors was the interdenominational
support system. In this system the scores are similar for the three ranges. The high range
of bumout lists twenty-three pastors (82.1 percent) in the lower three categories. The
moderate range has thirty-eight pastors (80.8 percent) in the same categories. The low
range has thirty-five (72.9 percent) in the same lower three categories.
Personal accomplishment score and support system usage. The last subscale
in the Maslach Burnout Inventory is the Personal Accomplishment score. This subscale
is a reverse scoring scale with low indicating the greater tendency for bumout. A total of
forty-eight (36.9 percent) of the pastors were in the low range. The moderate range had
fifty pastors (38.5 percent). The high range included a total of twenty-eight pastors (21.5
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percent). This subscale shows the most pastors with bumout tendencies of the three
scores.
Considering the personal support system as it relates to this subscale, the scores
indicate that thirty-one pastors (64.5 percent) in the low range are in the lower three
categories of usage. The moderate range has twenty-eight pastors (56 percent) in the
lower three categories. The high range shows twenty-one pastors (75 percent) in the
same three categories.
The family support system reveals a similar mixture of scores as the personal
support system. The low range had twenty-two pastors (45.8 percent) in the lower three
categories. The moderate range totaled forty-three pastors (86 percent) in the lower three
categories of usage. The pastors in the high range amounted to eighteen (64.2 percent) in
the lower three categories. The family support system was the preferred support system
overall by the pastors. A total of forty pastors (30.8 percent) listed the top category, very
often, for usage of this system. The low range had eleven pastors (22.9 percent) in this
highest usage category. The moderate category showed twenty-one pastors (42 percent)
in the very often category. The high range had six pastors (21 .4 percent) in this category.
The congregational support system correlated to Personal Accomplishment
reveals that twenty-four pastors (50.0 percent) in the low range listed the lower three
categories for usage of this system. The moderate range had twenty-seven (57.4 percent)
for the same three categories. The high had twenty pastors (74 percent) in the lower three
groups. The top category had thirteen pastors (27.1 percent) from the low range, twelve
(25.5 percent) fi^om the moderate range, and one (3.7 percent) fi-om the high range.
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The commumty support system reveals the following information. A total of
forty-one pastors (85.4 percent) from the low range selected the lower three categories as
their usage preference. The moderate range had forty-two pastors (87 percent) in the
three lower categories. The high range had twenty-six pastors (92.8 percent) in the same
group.
Personal accomplishment related to denominational support system shows thirty-
four pastors (70.8 percent) in the low range in the upper three categories of usage. The
moderate range had thirty pastors (63.8 percent) in these same categories, and the high
range has seventeen pastors (58.6 percent) in these three upper categories.
The interdenominational support system correlated to personal accomplishment
had very similar scores for all three ranges. The low range had thirty-five pastors (72.9
percent) in the lower three groups of utilization. The pastors in the moderate range
totaled thirty-eight (80.8 percent) in the lower three categories and the high range had
twenty-three (82.1 percent) in the same three categories.
Stepwise Baclcward Regression on EE, DP, and PA
The authors of the Maslach Burnout Inventory state that the factors that best
predict MBI-HSS scores can be assessed by multiple regression techniques (Mashach,
Jackson, and Leiter 8). A stepwise backward regression was prepared. The constant
variables in this process were the conference of the pastor, ministry as a pastor, number
of years in ministry, age ofpastor, educational level ofpastor, marital status, personal
support, family support, congregational support, community support, denominational
support, interdenominational support, SWB, RWB, and EWB. The dependent variable
was EE, DP, and PA. The total number of pastors correlated in this formula was 1 1 1 and
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not 131. Some portion of the data was omitted by the responding pastors, which caused
the fiilly completed number to be 111.
The stepwise backward regression for EE, DP, and PA yielded the same results
with all three programs. The reports reveal that for EE the constant predictors were age,
conference, community support, congregational support, personal support, RWB, and
SWB. The constant predictors for DP were personal support and SWB. The constant
predictors for PA were gender, congregation, and SWB.
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Table 4.19
Stepwise Backward Regression Model Summary for Emotional Exhaustion (n=l 1 1)
Model R R
Square
Adjusted R
Square
Std. Error of the
Estimate
Change Statistics
R Square
Change
F
Change dfl dC Sig.F
Change
A .740 .547 .470 7.18 .547 7.107 16 94 .000
B .740 .547 .476 7.14 .000 .018 1 96 .892
C .739 .546 .480 7.11 -.001 .213 1 97 .646
D .737 .543 .482 7.10 -.003 .703 1 98 .404
E .734 .539 .482 7.09 -.004 .889 1 99 .348
F .731 .535 .483 7.09 -.004 .815 1 100 .369
G .725 .526 .478 7.12 -.009 1.985 1 101 .162
H .718 .516 .473 7.16 -.010 2.015 1 102 .159
I .710 .505 ,466 7.21 -.012 2.421 1 103 .123
A Predictors (Constant), EWB,GENDER, EDU, AGE, MINISTRY, CONF, DENOM, FAMILY,
M STATUS, COMMUNI, YEARS, CONGRE, INTERDEN, PERSONAL, RWB, SWB
B Predictors (Constant), EWB, GENDER, EDU, AGE, MINISTRY, CONF, DENOM, FAMILY,
M STATUS, COMMUNI, CONGRE, INTERDEN, PERSONAL, RWB, SWB
C Predictors (Constant), GENDER, EDU, AGE, MINISTRY, CONF, DENOM, FAMILY, M STATUS,
COMMUNI, CONGRE, INTERDEN, PERSONAL, RWB, SWB
D Predictors (Constant), GENDER, EDU, AGE, MINISTRY, CONF, DENOM, M STATUS,
COMMUNI, CONGRE, INTERDEN, PERSONAL, RWB, SWB
E Predictors: (Constant), GENDER, EDU, AGE, CONF, DENOM, M STATUS, COMMUNI, CONGRE,
INTERDEN, PERSONAL, RWB, SPW
F Predictors: (Constant), GENDER, EDU, AGE, CONF, DENOM, M_STATUS, COMMUNI, CONGRE,
PERSONAL, RWB, SPW
G Predictors: (Constant), GENDER, AGE, CONF, DENOM, M_STATUS, COMMUNI, CONGRE,
PERSONAL, RWB, SPW
H Predictors: (Constant), GENDER, AGE, CONF, DENOM, COMMUNI, CONGRE, PERSONAL, RWB,
SWB
I Predictors: (Constant), AGE+, CONF, DENOM, COMMUNI, CONGRE, PERSONAL, RWB, SWB
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Table 4.20
Stepwise Backward Regression Model Sununary for Depersonalization (n=l 11)
Model R R
Square
Adjusted R
Square
Std. Error of the
Estimate
Change Statistics
R Square
Change
F
Change dfl DC
Sig.F
Change
A .575 .331 .217 4.10 .331 2.906 16 94 .001
B .575 .331 .225 4.08 .000 .028 1 96 .867
C .575 .330 .233 4.06 .000 .069 1 97 .794
D .574 .330 .240 4.04 .000 .070 1 98 .791
E .574 .329 .247 4.02 -.001 .080 1 99 .778
F .573 .328 .254 4.01 -.001 .107 1 100 .744
G .572 .328 .260 3.99 -.001 .126 1 101 .723
H .571 .326 .266 3.97 -.002 .247 1 102 .620
I .568 .322 .269 3.96 -.003 .524 1 103 .471
J .563 .317 .271 3.96 -.005 .812 1 104 .370
K .555 .308 .268 3.97 -.009 1.431 1 105 .234
L .552 .304 .271 3.96 -.003 .483 1 106 .488
M .539 .290 .263 3.98 -.014 2.158 1 107 .145
N .529 .279 .259 3.99 -.011 1.600 1 108 .209
O .515 .265 .251 4.01 -.014 2.110 1 109 .149
A Predictors: (Constant), EWB, GENDER, EDU, AGE, MINISTRY, CONF, DENOM, FAMILY,
M STATUS, COMMUNI, YEARS, CONGRE, INTERDEN, PERSONAL, RWB, SWB
B Predictors: (Constant), EWB, GENDER, EDU, AGE, MINISTRY, CONF, DENOM, FAMILY,
M STATUS, COMMUNI, YEARS CONGRE, PERSONAL, RWB, SWB
C Predictors: (Constant), EWB, GENDER, EDU, AGE, MINISTRY, CONF, DENON, M_STATUS,
COMMUNI, YEARS, CONGRE, PERSONAL, RWB SWB
D Predictors: (Constant), EWB, GENDER, EDU, AGE, MINISTRY, CONF, DENOM, M_STATUS,
YEARS, CONGRE, PERSONAL, RWB, SWB
E Predictors: (Constant), EWB, EDU, AGE, MINISTRY, CONF, DENOM, M_STATUS, YEARS,
CONGRE, PERSONAL, RWB, SWB
F Predictors: (Constant), EWB, EDU, AGE, MINISTRY, CONF, M STATUS, YEARS, CONGRE,
PERSONAL, RWB, SWB
G Predictors: (Constant), EWB, EDU, AGE, MINISTRY, M STATUS, YEARS, CONGRE, PERSONAL,
RWB.SWB
H Predictors: (Constant), EWB, EDU, AGE, M_STATUS, YEARS, CONGRE, PERSONAL,RWB, SWB
I Predictors: (Constant), EWB, DEU, AGE, M STATUS, YEARS, PERSONAL, RWB, SWB
J Predictors: (Constant), EWB, EDU, M STATUS, YEARS, PERSONAL, RWB, SWB
K Predictors: (Constant), EDU, M STATUS, YEARS, PERSONAL, RWB, SWB
L Predictors: (Constant), EDU, M STATUS, YEARS, PERSONAL, SWB
M Predictors: (Constant), EDU, YEARS, PERSONAL, SWB
N Predictors: (Constant), YEARS, PERSONAL, SWB
O Predictors: (Constant), PERSONAL, SWB
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Table 4.21
Stepwise Backward Regression Model Summary for Personal Accomplishment (n=l 1 1)
Model R R
Square
Adjusted
R Square
Std. Error of the
Estimate
Change Statistics
R Square
Change
F Change Df Df2 Sig.F
Change
A .502 .252 .125 6.85 .252 1.984 16 94 .022
B .502 .252 .134 6.82 .000 .012 1 96 .915
C .502 .252 .143 6.78 .000 .035 1 97 .851
D .502 .252 .152 6.75 .000 .039 1 98 .844
E .502 .252 .160 6.72 .000 .028 1 99 .868
F .501 .251 .168 6.68 .000 .049 1 100 .825
G .501 .251 .176 6.65 .000 .055 1 101 .815
H .499 .249 .182 6.63 -.002 .211 1 102 .647
I .497 .247 .188 6.60 -.002 .304 1 103 .583
J .495 .245 .194 6.58 -.002 .282 1 104 .596
K .493 .243 .199 6.56 -.002 .305 1 105 .582
L .489 .239 .203 6.54 -.004 .523 1 106 .471
M .485 .235 .206 6.53 -.004 .523 1 107 .471
N .479 .229 .208 6.52 -.006 .769 1 108 .383
A Predictors: (Constant), EWB, GENDER, EDU, AGE, MINISTRY, CONF, DENOM, FAMILY,
M STATUS, COMMUNI, YEARS, CONGRE, INTERDEN, PERSONAL, RWB, SWB
B Predictors: (Constant), EWB, GENDER, EDU, AGE, MINISTRY, CONF, DENOM, FAMILY,
COMMUNI, YEARS, CONGRE, INTERDEN, PERSONAL, RWB SWB
C Predictors: (Constant), EWB, GENDER, EDU, MINISTRY, CONF, DENOM, FAMILY, COMMUNI,
YEARS, CONGRE, INTERDEN, PERSONAL, RWB, SWB
D Predictors (Constant), EWB, GENDER, EDU, MINISTRY, CONF, DENOM, FAMILY, COMMUNI,
YEARS, CONGRE, INTERDEN, RWB, SWB
E Predictors: (Constant), EWB, GENDER, EDU, MINISTRY, CONF, DENOM, COMMUNI, YEARS,
CONGRE, INTERDEN, RWB, SWB
F Predictors: (Constant), EWB, GENDER, EDU, MINISTRY, CONF, DENOM, COMMUNI, CONGRE,
INTERDEN, RWB, SWB
G Predictors: (Constant), EWB, GENDER, EDU, MINISTRY, CONF, DENOM, CONGRE, INTERDEN,
RWB, SWB
H Predictors: (Constant), EWB, GENDER, MINISTRY, CONF, DENOM, CONGRE, INTERDEN, RWB,
SWB
I Predictors: (Constant), EWB, GENDER, MINISTRY, CONF, DENOM, CONGRE, INTERDEN, SWB
J Predictors: (Constant), GENDER, MINISTRY, CONF, DENOM, CONGRE, INTERDEN, SWB
K Predictors: (Constant), GENDER, MINISTRY, CONF, CONGRE, INTERDEN, SWB
L Predictors: (Constant), GENDER, MINISTRY, CONF, CONGRE, SWB
M Predictors: (Constant), GENDER, MINISTRY, CONGRE, SWB
N Predictors: (Constant), GENDER, CONGRE, SWB
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The regression method also revealed the following correlation between EE, DP,
PA, and the support systems. The data reveals that as EE and DP scores increase, the
support system scores decrease. As PA scores increase, the scores for the support
systems increase. All of the correlations can be understood as moderate or weak. The
personal and congregational support systems provide the greatest correlation with all
three of the bumout measures.
Table 4.22
Correlation between EE, DP, PA, and Support Systems
Personal Family Congre Commu Denom Interde
Pearson
Correla
EE -.458 .236 -.469 -.236 -.387 -.364
DP -.353 -.205 -.333 -.241 -.181 -.190
PA .240 .182 .303 .152 .165 .231
Summary of Survey Data
The pastors of this study indicate a high level of spiritual well-being. All of the
scores on the Spiritual Well-Being Scale were in either the high or moderate range. The
Existential Well-Being Scale listed the most pastors in the moderate range.
The Maslach Bumout Inventory suggested a higher tendency toward bumout in
the area ofpersonal accomplishment. The Emotional Exhaustion and Depersonalization
subscales indicated a low tendency toward bumout among the pastors.
The support system data denotes the order of preference by the pastors as family,
denominational, personal, congregational, interdenominational, and community. The
correlating and cross-tabulating information shows that increeised support system usage
produces higher scores ofwell-being and lower scores of bumout.
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CHAPTER 5
SUMMARY AND CONCLUSIONS
Unexpected Findings
One of the initial surprises from this survey was the willingness of the pastors to
participate. The Intemational Pentecostal Holiness Church has conducted few surveys
either with pastors or with the members. I anticipated a small retum of the material, but
that low expectation was not found. The strong leadership by the conference
superintendents may be a factor in the 42 percent return rate by the pastors. The subject
matter also evidently sparked an interest in the pastors. The 142 pastors who retumed the
survey data represent 9 percent of the pastors from this denomination serving in the
United States.
The age of the pastors who responded to this survey may be a concem for the
denomination. 1 do not have data from the conferences indicating the age ofpastors. Of
those who chose to retum the material, only four or 3.2 percent were in the 21-30 year
range. The pastors indicating their age in the 3 1-40 year range were eighteen or 13.8
percent. Thus a total of 17 percent of the responders are forty years and younger. The
balance, or 83 percent, are forty years old and older. Why is the age of the responders
predominately in the upper age ranges? One possible answer is that yovmger pastors did
not recognize the level ofbumout in their lives and therefore choose not to respond to the
survey. As noted in chapter 2, Oswald indicated that the roots of bumout are almost
always hidden from the person experiencing the bumout (Clergy Self-Care 159). The
younger pastor may not have the ability to recognize bumout in their lives because of
limited experience. Possibly a generation tendency may be shown as older pastors may
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heed the request of their conference superintendents to complete a document. Another
possibility is that the range of ages reflects the ages of the pastors ofthe denomination.
In private conversations with church leaders, I am told that the data from this survey may
closely resemble the age of the pastors of the denomination. This may indicate that the
denomination is in its graying stage. The denomination should seek ways to bring young
pastors into the denomination.
The diversity indicated in the educational level of the pastors mirrors the
educational level of the pastors throughout the denomination. In recent years pastors
have sought higher education. That data may not be reflected in this survey because of
the older pastors responding to the survey. The conference with the lowest level of
education is the Alpha Conference, which also has the oldest pastors. The educational
level seems to indicate no noticeable difference in the various scores. Bumout and
spiritual well-being are issues for all educational levels. The pastors' scores indicate that
additional education does not increase spiritual well-being or produce lower or higher
levels of bumout.
Evaluating the Spiritual Well-Being Scores
The Spiritual Well-Being scores of the pastors show a high level on all three
subscales. On the overall SWBS only 14.5 percent of the pastors were in the moderate
range. The RWB scores were the highest with only 10.7 percent of the pastors in the
moderate range. The EWB scores had the 25.2 percent pastors in the moderate range.
The pastors indicated that they have a strong sense of satisfaction and positive cormection
with God (RWB scale). The lower EWB score indicates that the level of life satisfaction
and life purpose is not equal with the understanding ofGod by the pastors. In the
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introduction to Ephesians in The Message, Eugene Peterson noted that what we know
about God and what we do for God have a way of getting broken apart in our lives (475).
The pastors statistically demonstrate this "broken apart" state.
Evaluating the Maslach Burnout Inventory Scores
The data from the Maslach Burnout Inventory reveals that the Emotional
Exhaustion and Depersonalization scores have a small percentage of pastors in the higher
level of bumout tendencies, 14.5 percent and 7.6 percent respectively. The very low
score in the Depersonalization subscale indicates the pastors serve with a strong sense of
the worth of each person in their congregation. Psalm 8:4-6 reflects this understanding:
"What is man that you are mindful of him, the son ofman that you care for him? You
made him a little lower than the heavenly beings and crowned him with glory and honor.
You made him mler over the works of your hands; you put everything under his feet."
The pastors evidently value the individual member and maintain the importance of each
person. The pastors consistently scored high on the RWB scale, which indicates the
contact they have with God. The relationship with God impacts how pastors relate to
people who are created in the image ofGod.
The Emotional Exhaustion scale showed that the pastors in the oldest age group
have none that fall into the high range of exhaustion. The pastors who have maintained
ministry to this older age do so with enthusiasm and zest for ministry. Two pastors in the
61-70 age group included the following comments on their survey. "I have pastored for
more than 40 years and love the work more than ever. The problems are solved when 1
look to Christ for the answers." " I have pastored since 1955. It is a joy to be able to
preach, visit and win souls. In the past week God used me to win a 81 year old man, a 76
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year old man, and a 3 1 year old lady in jail (1 man in hospital, 1 in his house). This
brings more joy than all the money could give. Praise the Lord!" The pastors who
responded to this survey are the overcomers and continue to minister with joy. The
wisdom of these older pastors may have led them to understand their own emotional
energy and to place limitations around that energy. This survey did not reach pastors
who have left the ministry, possibly because of bumout, and does not reflect the attitude
of those pastors.
The subscale of the MBI that does indicate a higher tendency of bumout among
the pastors is the Personal Accomplishment subscale. The high range of bumout in this
subscale shows 22. 1 percent of the pastors scoring in this range. The moderate range has
another 38.2 percent of the pastors, so a total of 60.3 percent indicate a high and
moderate tendency toward bumout in the sense of personal accomplishment. The level of
personal accomplishment seems to be an issue for the pastors and will be discussed in the
following paragraphs.
Comparison of the EWB and PA Subscales
A noteworthy similarity exists between the EWB subscale and the PA subscale.
The wording describing these subscales are close: the EWB measures the level of life
satisfaction and life purpose, and the PA assesses feelings of competence and successfiil
achievement in one's work with people. Both of these subscales have the lowest scores
for the pastors. The total of 60.3 percent in the high and moderate range ofbumout in
Personal Accomplishment is a potential issue for the denomination. One possible
explanation is the denominational emphasis in the past twenty years upon church growth
workshops and seminars. In spite of this effort, little significant growth has occurred in
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churches. The increase in the size of the denomination has occurred mainly through the
planting of new churches. The frustration within pastors may rest with receiving the
training on church growth and not being able to implement the concepts.
Bishop James Leggett serves as the elected leader of the IPHC. I discussed with
him the issue of the higher level ofbumout demonstrated by the pastors on the Personal
Accomplishment subscale. He concurred with my analysis of pastors desiring to have
growth within the churches but that growth not being evident. "Unfortunately, we have
placed pastors on a guilt trip" was his words (Leggett).
Additionally, a tension often exists in pastors between taking credit for the
accomplishments and having a belief that God brings about the changes in the lives of
people. Paul, writing in 1 Corinthians 3:5-6, states, "What, after all, is Apollos? And
what is Paul? Only servants, through whom you came to believe�as the Lord has
assigned to each his task. I planted the seed, Apollos watered it, but God made it grow."
Other Scriptures reflect this same mind set including John 3:21 : "But whoever lives by
the tmth comes into the light, so that it may be seen plainly that what he has done has
been done through God." The pastor who recognizes his or her role in the kingdom of
God can best live with this tension. God does cause the growth in the lives of people, but
contact with people comes through the agents ofGod.
The writing of John Sanford was included in chapter 2 and adds meaning to the
issue of personal accomplishment. Sanford stated that the job of the ministering person is
never fmished. He also stated that the pastor could not always tell if his or her work is
having any results. I believe the low scores on the areas ofpersonal accomplishment in
this survey shows the statements by Sanford to be accurate. The work of the pastor is
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never completed. The church member is constantly in a state of change, of growing as a
disciple of Jesus. Sanders also wrote about not being able to change the spiritual nature
of the pastor's work, but he stated that pastors can sometimes help themselves by finding
some fiilfillment outside ofministry that "compensates the airy nature of our spiritual
work" (22). The support systems that pastors develop may provide the key to the
satisfaction and purpose of life.
Evaluating Support System Utilization
The overall scores on both the Spiritual Well-Being Scale and the Maslach
Burnout Inventory reflect that this group of pastors has a high level of spiritual well-being
and a predominately low tendency toward bumout. Looking at the support systems of the
pastors provides a number of interesting factors, some ofwhich might be a concem to the
pastors and the denomination.
As indicated in chapter 4, the order of preference of the support systems by the
pastors was family, denominational, congregation, personal, interdenominational, and
commimity. The four favored systems of family, denomination, congregational, and
personal all represent intemal supports. The two external support systems,
interdenominational and community, are the least preferred. The fact that the pastors
exclude these significant systems is disturbing. I believe this reflects the closed nature of
the denomination which, as explained in chapter 1 , began as a mainly mral church and,
because of its unique Pentecostal teachings, was often on the outside of the mainstream
ofProtestant churches. The denominational leaders need to continue leading the church
into fellowship with all of the believers in Christ.
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The family support system preference duplicates the pattem presented in the
literature section of chapter 2. London and Wiseman's and Oswald's works indicate that
the majority ofministers claim to receive their major support from their immediate
family (166; Clergy Self-Care 136). The research survey of this study validates this
assertion. Receiving emotional sustenance and spiritual support solely from the family
system places a heavy responsibility upon the family. "It is important that the family has
some idea of what is going on but they should not be expected to be the sole support"
(London and Wiseman 166). Equally valid research is needed with the spouse of the
pastors surveyed. Comparison of the spiritual well-being and bumout levels of the spouse
to the pastor could reveal interesting information of the strain ofmimstry on the family of
the pastor. As noted earlier, other studies show that the bumout scores of the spouses are
consistently higher than those of the clergy themselves (Oswald, How 26).
The denominational support system was a significant factor for the majority of the
pastors. Older pastors favored this support system to a greater extent than younger
pastors. The pastors in the 61-70 year range listed the denominational support as very
often 42.2 percent of the time compared to only 11.1 percent in the same category for the
3 1 -40 year range. The older pastors have a much longer cormectionwith the
denomination and their affinity with the denomination is evident. Additionally the
conference with the lowest usage of the denominational support system was the Pacific
Coast Conference. A total of 33 percent of the pastors from this conference reported that
their usage of a denominational support system was practically never. The churches in
this conference are spread throughout the state ofCalifomia. One pastor wrote in the
comment section, "Only recently has my denomination (IPHC on West Coast) been a
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help in the area of pastoral resources and support." It is also possible that the perceived
independent nature of the residents of the West Coast may contribute to this lower
utilization of the organized denominational support efforts.
The scores by the pastors reveal a strong preference for the denominational
support system however no denominational system exists to assist pastors. The
individual conferences have employed counselors for pastors who have encountered
difficulty. The conferences also have freedom to develop support programs for their
pastors. The Alpha Conference, ofwhich 1 am a member, has instituted a program called
the Caleb Connection. Monthly meetings are held at a central place for training, resource
possibilities, and fellowship. Those pastors attending these meetings have developed a
close relationship and strong support system, however, the emphasis upon preventative
measures for pastors on a denominational basis has been lacking. Two comments from
pastors are appropriate. The comments are presented as written by the pastors. "The Pent
Holni org [sic] needs a Pastor Care Ministries!!! We Pastors Need Help! ! !" "There are
many ministers, pastors etc. that probably do not look or feel as positive about their
ministry. I have personally talked with some who would love some type of support
system. My prayer is that this denomination will take the steps necessary to minister to
those who struggle in ministry." These pastors represent the call ofmany pastors. The
evidence indicates the need for training, teaching, and encouragement for the pastors to
establish support systems
One of the stated purposes of this research project was to draw attention to the
need of pastors within the denomination. The denominational leadership has followed
this project closely. Funding for the research was granted through the denomination.
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The findings from this research will be presented to the General Executive Board of the
IPHC during the year 2001 . Possibly a pastor care program will be established within the
IPHC.
As previously stated the community support system was the least preferred
system for all of the pastors. It seems that pastors of the denomination have been wary of
non-religious help in counseling and related areas. The churches are often in rural areas,
and the pastors may have very limited access to professional help in other venues.
Pastors from the Heartland Conference indicated the highest usage of community support
system. The Heartland Conference includes the Oklahoma City, Oklahoma area. In the
past decade, two traumatic events have occurred in this city: the bombing of the Federal
Building, and the horrific destruction by tornado in the southern area of the city. Pastors
in this geographical area, wanting to help the many affected by these events, tumed to
every possible means of support including professional coimselors, psychologists, and
social workers. Pastors facing crisis moments are willing to tum to the community for
assistance and support.
Relationship of Support Systems to Burnout and Well-Being
The evidence from this survey research demonstrates repeatedly that a positive
cross-tabulation and correlation exists between the usage of support systems and higher
scores of spiritual well-being and lower scores of bumout. The lengthy section of chapter
4 which details each support system cross-tabulated with the six subscale scores reveals
repeatedly that the positive scores on the subscales had the highest usage of the support
system and the negative scores had the lowest usage of the support systems. The
exception is the Personal Accomplishment subscale, which does not present definitive
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relationship. The data from the PA subscale will be considered following a review of
some of the illustrations of support system usage.
The SWB subscale related to personal support system has eighteen pastors in the
moderate range. Of that total, fifteen listed their usage in the lower three categories. The
indication is that pastors who do not allow themselves the healing time for recreation,
hobbies, and leisure time have a tendency toward a lower sense of spiritual well-being.
The congregational support system related to SWB reveals nine pastors (50
percent) in the moderate range of scores selected practically never for their usage level.
Spiritual life is interdependent, and those pastors who receive very little support fi-om
their congregation show a tendency toweird lower spiritual well-being.
1 have indicated several times in this report that the community support was the
least preferred of the systems. Interestingly, the eleven pastors who selected the fairly
often and very often categories for usage of this support system were all in the high range
on the SWB. Pastors who have a wider range of relationships with other professions
demonstrate an awareness ofGod's working through a variety ofpeople. The same
eleven pastors also were in the high range on the RWB subscale. On the EWB subscale,
ten of the eleven were in the high range with only one in the moderate range.
The EWB subscale cross-tabulated to the congregational support system shows
71 .2 percent pastors in the high range selecting the three upper ranges for their usage and
78. 1 percent pastors in the moderate range selecting the three lower ranges. Those
pastors who obtain support from the congregation score significantly higher on this
subscale than those who do obtain support from the congregation. Life's purpose and
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satisfaction for a pastor comes from relating effectively with the congregation where they
are serving.
When considering the Emotional Exhaustion subscale and denominational
support, pastors who indicated a higher usage of denominational support scored a
significantly lowered tendency for bumout. The high range on this subscale has 78.9
percent of the pastors listing their usage of the denominational support as practically
never and once in a great while. The low range of bumout on this subscale has 76.0
percent in the upper three categories for usage. The support received from fellow pastors
seems to greatly assist in maintaining a healthy concept of expectation and in not
becoming overextended in the ministry demands.
Congregational support related to the Depersonalization subscale reveals a
fascinating relationship. Fifty percent of the pastors in the high range of
depersonalization bumout choose the lowest usage, practically never, to represent their
utilization. Also the moderate range of this subscale had 70.9 percent pastors utilizing
the lower three categories. Depersonalization is a devaluing ofpeople. Those pastors
who do not receive quality support from their congregations face the risk of separation
from the people within the congregation. Understanding which comes first, lack of
support or depersonalizing, is difficult
Family support related to Depersonalization subscale shows little difference in the
usage of the support system with the pastors in the high and moderate range. All five
categories of the support system have 20 percent of the pastors. The moderate range is
slightly elevated toward the upper categories but is still a close utilization pattem. This
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seems to indicate that the family support system does not have a strong impact upon the
issue of depersonalization.
The Personal Accomplishment subscale is the one scale where clear distinctions
are not evident. In the six cross-tabulations, the ranges are basically evenly spread
through the usage categories. The denominational support system can be used as an
example. In all three ranges of low, moderate, and high, the percentage of usage in the
upper three categories is 70.8 percent, 67.8 percent and 58.6 percent respectively. This
indicates little variance of usage by the pastors.
The fact that personal accomplishment is an extremely subjective and individual
assessment may be the reason for this lack of clarity with this subscale. The feelings of
personal accomplishment are effected and colored by all of the elements of a person's life
and is therefore difficult to measure. Furthermore, the support systems do not seem to
effect personal accomplishment in the sometimes unseen product of the minister. No one
support system seems to directly address the issue of personal accomplishment.
The correlations produced between the six subscales all reveal the same results.
As SWB, RWB and EWB scores increase, the EE and DP scores decrease and PA
increase. Therefore, the pastor who maintains and grows spiritually will be better
capable of dealing with the three processes ofbumout. Conversely, those pastors who
allow their spiritual life to wane face the possibility ofhigher tendencies ofbumout in
their lives.
Correlating the effects ofEE, DP, and PA with the six support systems reveal that
as the scores of each of the bumout subscales increase, the usage of the support systems
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decreases. This significant data information positively relates the usage of support
systems to lower level of bumout on all three subscales.
The stepwise backward regression tool yields fascinating material. The
Emotional Exhaustion subscale reduces to a model that includes the variables of age,
conference, denominational support system, community support system, congregational
support system, personal support system, RWB score and SWB score. This indicates that
many factors contribute to the aspect of EE in bumout. The stepwise regression does not
reveal the age progression. The cross-tabulation information does indicate that as the age
of the pastor increases then the level of bumout on emotional exhaustion decreases. The
community support, although the least preferred of the support systems, is especially
valid in times of crisis. The horrific events in Oklahoma could have exhausted all
helping professions. The community helping professionals rallying together are a strong
buffer against emotional exhaustion. The Pacific Conference pastors have the lowest
usage of the denominational support system of the four conferences. This conference
also has the highest rating of Emotional Exhaustion of the conferences. Conferences
which emphasis the support within the denomination greatly aid their pastors in this area
of emotional exhaustion. The Alpha Conference pastors indicated the highest usage of
the denominational support system and have the lowest scores on the Emotional
Exhaustion subscale.
The DP subscale reduces to a model that includes the variables of the personal
support systems and SWB of the pastor. This seems to indicate that a strong spiritual
well-being and recognition of the importance of the person best deal with the issue of
depersonalization. Those pastors who have strong personal support recogmze the value
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of their own life and transfer that value to other people. Spiritual well-being also places a
great value upon the individual and the worth of that individual in the eyes ofGod.
The stepwise backward regression process with PA reduces to a model that
includes the variables of gender, congregational support, and SWB. The area of
accomplishment with the pastor is with the lives of the congregation to whom the pastor
ministers. A strong congregational support system indicates the level of relationship that
the pastor has with the congregation. Again, an overall spiritual well-being understands
that God encourages the acceptance of accomplishment in the total scheme of his work.
Someone does plant, someone does water, and God brings the increase, but the pastor has
a significant role in the plan ofGod. The variable of gender is difficult to understand
with this model. The overwhelming majority of the responders noted their gender as
male. The limited number of female pastors did not allow a separate analysis by gender.
In all three of the stepwise backward regressions the constant variable is the
overall spiritual well-being score. The pastor's spiritual well-being impacts upon all of
the bumout issues. Stressing to all pastors the importance ofmaintaining a high level of
spiritual life is a role ofall leaders of the denomination.
The observation that the family support system or the denominational support
systems are not listed in any of the final variables of the three processes creates questions.
These are important support systems in the lives of the pastors but are not as evident as a
buffer to bumout as other variables. The family provides support in countless ways.
Probably the chief fimctions the family provides, using the fimction concept of the
support systems, are listening and emotional support. When a pastor's family is not
providing the intimate needs that only the family can provide, the potential for difficulties
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and bumout is greatly increased. The denominational support system has the capability
of providing the emotional support, technical challenge and technical appreciation
functions, but the heavy reliance upon this one support system may hinder pastors from
finding the valuable support from the extemal systems of the community and
interdenominational systems. The pastors need to be reminded continually that no one
system is a cure-all for the needs of life. The assertion by Oswald cited in chapter 2
needs to be repeated to pastors often: "I firmly believe that if all of your support is
coming from one system, you are very vulnerable {Clergy Self-Care 136)."
The congregational support and personal support remain in two of the final
regression steps. These support systems need to be emphasized more in the lives of the
pastors. 1 am aware of two churches with a small group ofmen who have decided that
their responsibility is the care of their pastor. They meet regularly with the pastor to
listen, to pray, to advise, and to care for the pastor. They have conveyed to their pastor
that they are deeply interested in the emotional, spiritual, financial, and family concems
of the pastor. This is not a watch dog relationship but is a caring and supportive
relationship. A sabbatical was granted to one of pastors as a recommendation from the
group. The intent was a time for the pastor to rest, spend time with his family, study and
pray, visit other churches, and then retvim revitalized to the ministry at his church. This
is the type of support that needs to be brought to the attention of the church community.
Those pastors who understand their own particular means of rejuvenation and
give themselves permission to participate in the various personal support possibilities are
healthy pastors and ones capable of effectively serving God. The guilt-ridden pastor who
craves for recreation but will not allow himselfor herself the freedom for such activities
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is on the path to bumout. The words of the spiritual giant Fenelon ring clearly to this
need, "take time for harmless entertainment which will relax the mind and the body"
{Seeking 149).
Final Evaluation
"Bumout is something we would rather not deal with. The church hopes and
prays this disturbing and disheartening issue will disappear while she looks the other
way. But it does not" (Roll 7). The information from the surveys reveals that a level of
bumout affects the pastors of the IPHC. The data collected from this research project
also repeatedly demonstrates the significant role of support systems in the life ofpastors
for spiritual well-being and as a buffer against bumout. The statistical implications are
that a positive relationship exists between support systems and higher spiritual well-being
indicators and lower bumout scores.
Many factors work against pastors developing supports systems. The cultural
tendency in the United States is for self-reliance. As noted earlier in chapter 2,
individualism lies at the core of the American culture. This strong bent toward working
alone must be brought into the light of the gospel ofChrist.
Discriminating among the different social support functions provided through the
support systems is extremely important for pastors (Pines and Aronson, Career Burnout
161). Pastors of the IPHC are cautioned not to rely predominately on the family support
system to meet all their needs. Families may best provide the function of listening and
emotional support. The denominational support system may best provide technical
appreciation and technical challenges. The interdenominational support system may best
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assist pastors in the areas ofemotional challenge and social reality. Each pastor is
different and knows best how to meet the needs of his or her life.
This study suggests research possibilities. The Spiritual Well-Being Scale, an
effective tool, nevertheless has a ceiling effect. A need exists for a more definitive
measure in assessing the spiritual life of believers. The differential level could be more
exact, especially with pastors.
The research could also be used in other comparative groups. The IPHC
represents a small section of churches in the United States. Utilizing this same survey
data with other denominational groups could yield interesting analogous material. Would
the same bumout indications be found with other pastor groups? Would the level of
spiritual well-being be similar? Does the educational level of pastors have a bearing
upon the issue of bumout? These are questions which might be addressed through fiirther
research.
Also the usage of support systems by pastors from other church groups would be
an interesting finding. I believe that the family support system would rank at the top of
pastors regardless of the denomination. I wander if other pastors would choose at a
higher preference the extemal support systems (community and interdenominational).
A comment by one of the pastors provides a fitting conclusion. "Thanks for the
opportunity to participate. I must say, in my forty-three years ofministry, I and others I
have known have had very little support in these areas. Sometimes you almost feel it's
unacceptable to share negative experiences. Too bad!" The importance of this study
may be that of drawing attention to the needs of self-care by pastors of the denomination.
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The emphasis upon support systems may be means of strengthening the vitality and
enthusiasm for the role of pastor.
The support systems that pastors develop can not be a cure-all for the needs of the
pastor, nevertheless, in their desire to follow the pattems set by Christ, pastors who have
a variety of support systems closely imitate the Master they serve.
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APPENDIX A
SELF-CARE SUPPORT SYSTEM INVENTORY
DEMOGRAPHIC MATERIAL (Circle all the items that pertain to you)
Is your curretit employment in pastoral ministry? Yes No
Number of Years in Ministry: 1-10 1 1 -20 over 20
Gender: Male Female
Age: 21-30 31-40 41-50 51-60 61-70 over 70
Educational Level: High School Some College College Graduate
Graduate Level Masters ofDivinity
Marital Status: Single Married
Conference Membership
SUPPORT SYSTEM INVENTORY
Below are six types of support systems a pastor might consider as means of self-care.
Please assess and rate these dimensions as to your present use of these systems by placing
the number that represents your situation on the line provided in the right hand margin.
There are no right (correct) or wrong (incorrect) responses. Your responses will remain
confidential. Thank you for your cooperation.
How Often
1 2 3 4 5
Practically Once in a Some- Fairly Very
Never Great while times Often Often
1 . Personal support system: A group or relationship that recognizes that
ministers are human, too, and need times for rest and play (e.g., recreation,
leisure activities, hobbies).
2. Family support system: A group or relationship that recognizes the need
to provide intimate care for the minister (e.g., spouse, nuclear family,
extended family, adopted family, significant others).
3. Congregational support system: A group or relationship within the local
church that assists the minister in his or her professional development
(e.g., staffmeetings, Sunday school class, committees).
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4. Community support system: A group or relationship within the local
setting which provides counseling resources and services (e.g., social
workers, psychiatrists, licensed psychologists, clinical pastoral
education).
5. Denominational support system: A group or relationship within the
judicatory which provides opportunities for counseling and continuing
education (e.g., pastoral counseling, spouse/family retreats, ministers'
schools).
6. Interdenominational support system: A group or relationship that shares
available resources across denominational lines (e.g. ministerial
associations, ministers' conferences, prayer groups).
Comments (optional)
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APPENDIX B
Sample Letter from Conference Superintendent
Dear Pastor,
The enclosed survey material comes from Ervin L. (Lou) Shirey, Jr. This questionnaire
is a part of his dissertation process. He is working on a Doctor ofMinistry degree from
Asbury Theological. Lou served the Intemational Pentecostal Holiness for 25 years as a
US Army Chaplain. He is now interested in serving pastors in this denomination as well
as in other church groups.
Please complete the three short pages and retum the material promptly. The completion
of his degree work is pending the results of this survey. The material goes directly to Lou
Shirey. You will notice that there is no place to give your name so your information will
be kept in complete confidence.
Thank you for your help with this survey.
Sincerely,
(Name ofConference Superintendent)
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APPENDIX C
Sample Letter from Ervin L. Shirey, Jr.
Ervin L. Shirey, Jr.
P.O. Box 112
Wilmore, Kentucky 40390
859-858-0705
lbshirev(a),aol.coni
Dear Pastor:
Following retirement from the US Army in 1998, 1 was honored to attend the Beeson
Pastor's Program at Asbury Theological Seminary, in Wilmore, Kentucky. During the
year of study and travel, I observed pastors in various settings. 1 noticed the passion and
commitment of those called to a life of surrender and faith. But I also witnessed strong
evidence of the increased demands and difficulties encountered by pastors. I committed
myself to ministry and service to pastors and to write my dissertation on the subject of
pastor bumout.
My research project explores the correlation between spiritual well-being, support
systems and bumout among pastors. Would you please take a few minutes of your time
and complete the enclosed questions? Please follow instmctions carefully. You will
notice that there are three surveys. Complete each of them according to the directions on
that page and place all three in the retum self-addressed, self-stamped envelope provided.
You are one of three himdred pastors in the Intemational Pentecostal Holiness Church
asked to respond. Your participation is extremely important and I thank you in advance
for your contribution. You are not asked to identify yourself so you may respond with
complete freedom. I am grateful for scholarship funding from the denomination to
conduct this survey. I ask you to help me to be a good steward of this flmding by
completing the questionnaires.
I am grateful for the support of your conference superintendent. Bishop James Leggett
also adds his endorsement and interest in this research project. It is my prayer that the
evaluated material will assist our denomination as well as allow me to complete the
requirements for the degree that I am pursuing.
God bless you in all your needs.
Sincerely,
Ervin L. Shirey, Jr.
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APPENDIX D
OPTIONAL COMMENTS BY THE PASTORS
(Comments are taken directly from survey without editing. Each number represents one
pastor.)
1 . 1 am still new to the pastorate (1 yr.). My parents are active ministers, so 1 rely on
them most.
2. The Pent Holni org [sic] needs a Pastor Care Ministries! ! ! We Pastor Need Help! ! !
3. A Pastoral Sabbatical Program is desperately needed in the IPHC.
4. There are many ministers, pastors etc., that probably do not look or feel as positive
about their ministry. I have personally talk [sic] with some who would love some type of
support system. My prayer is that this denomination will take the steps necessary to
minister to those who struggle in ministry.
5. Thanks!
6. I have pastored since 1955. It is a joy to be able to preach, visit and win souls. In the
past week God used me to win a 8 1 year old man, a 76 year old man, and 3 1 year old
lady in jail. This brings more joy than all the money could give. Praise the Lord!
7. In my ministry I've noticed a lack of a call to pastor. Those who do not feel called to
pastor should not be doing so just to have a place to minister. The church or body of
Christ is far too important than whether I preach or not. Ifministers are to endure as
pastors they had better have a quality prayer life as well as appropriate time to go along.
A lack of prayer not only stunts his ministry but his whole attitude toward life altogether.
The old saying just because an acorn falls on your head doesn't mean the sky is falling.
8. I pastor the most remote and smallest church in the conference. All but a few of the
adults who were there when I arrived are in the cemetery. The yoimg have left to seek
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jobs elsewhere. However, my church constitutes only a part ofmy ministry. 1 have a
large ministry on the internet. Much of the emotional support that 1 receive comes from
folks scattered across the U.S. 1 have a huge website. Although the conference does not
comprehend this work, it is ok.
9. I pastor a church and work fiiU time (48) hours or more a week. 1 wish other "full"
time pastors would realize that "pastoring" is a fiiU time job (calling), whether you work
a public job or not. I hear a lot said: "Oh, you just pastor part time." 1 wish they only
knew. Ha, Ha, Ha, Ha! God bless.
1 0. I also work a full time job and pastor a church full time.
1 1 . Denominations are more interested in receiving than giving. My family and a very
few close personal friends are my greatest source of support.
12. I personally do not see the benefit of this study because the things that will facilitate
effectiveness in ministry are a combination of spirit led and pure common sense.
13. We in IPHC need pastoral counselling [sic] (Professional) for pastors. We have to
tum to secular therapists when we need help.
14. I have pastored for more than 40 years and love the work more than ever. The
problems are solved when I look to Christ for the answers.
15. For your info. I felt a need to help my community after 20 years absence I tried to
start a church but meet greet resistence from other churches. I feh that it takes a very
special breed and anointed ofGod to meet todays needs. I retumed my license and have
decided to be a flame bearer for other pastors and help support them. May a great
ministry come from your study. God bless.
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16. 1 attend several conferences a year which give me available resources, only recently
has my denomination (IPHC on West Coast) been a help in the area of pastoral resources
and support.
17. Very significant. Bless you.
18. I believe that more training to the congregation to let them know what being a pastor
involves would help them to help the pastor.
19. God bless you.
20. I enjoy the calling on my life and doing the work ofGod. I look forward to daily
growth and development in His grace.
21 . Because I am bivocational in ministry I get depressed with my secular job but find
encouragement in family, friends, and ministry relationships but most of all my
relationship with Jesus. I am a coalminer and a pastor.
22. I get no salary from church. When times are bad God is always there. I fail Him
sometimes but he never fails. He always opens a door or makes a way.
23. Thanks for the opportunity to participate. I must say, in my 43 years ofministry I
and others I have known have had very little support in these areas. Sometimes you
almost feel its unacceptable to share negative experiences. Too bad!
24. Sorry, I am late. Hope I'm not too late to help. I have a deep counseling background
that helps.
25. There are many times that the hurting minister is just put out to pasture because they
(leaders) think we will just replace him. Easy to get someone else.
26. I also work a secular job. More frustration from thatjob, thanministry.
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27. Conceming the SWB scale; 1 have strong convictions on these matters, yet I stmggle
with negative emotions and energy. One ofmy difficulties centers around the
perception that I am having to prove myself continually and be on guard with the
large majority of people 1 deal with. 1 wonder what a survey of the SWB of
congregations and their support groups within the local church would reveal?
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APPENDIX E
Cross-tabulations of Support Systems and Subscales
Spiritual Well-Being Scale-Personal Support (n=130)
Spiritual Well-Being
High Moderate Total
N 9 5 14
1 % within SWB 8.0% 27.8% 10.8%
n 26 6 26
2 % within SWB 17.9% 33.3% 20.0%
Personal n 38 4 42
Support 3 % within SWB 33.9% 22.2% 32.3%
n 30 3 33
4 % within SWB 26.8% 16.7% 25.4%
n 15 0 15
5 % within SWB 13.4% .0% 11.5%
n 112 18 130
Total % within Personal 86.2% 13.8% 100.0%
Spiritual Well-Being Scale-Family Support (n=130)
Spiritual Well-Being
High Moderate Total
n 8 4 12
1 % within SWB 7.1% 22.2% 9.2%
n 13 6 19
2 % within SWB 11.6% 33.3% 14.6%
Family n 23 4 27
Support 3 % within SWB 20.5% 22.2% 20.8%
n 30 2 32
4 % within SWB 26.8% 11.1% 24.6%
n 38 2 40
5 % within SWB 33.9% 11.1% 24.6%
n 112 18 130
Total % within Family 86.2% 13.8% 100.0%
Shirey 147
Spiritual Well-Being Scale-Congregational Support (n=125)
Spiritual Well-Being
High Moderate Total
n 12 9 21
1 % within SWB 11.1% 50.0% 16.7%
n 16 1 17
2 % within SWB 14.8% 5.6% 13.5%
Congregation n 31 4 35
Support 3 % within SWB 28.7% 22.2% 27.8%
n 23 2 25
4 % within SWB 21.3% 11.1% 19.8%
n 25 2 27
5 % within SWB 23.1% 11.1% 21.4%
n 107 18 125
Total % within Congerga 85.7% 14.3% 100.0%
Spiritual Well-Being Scale-Community Support (n=126)
Spiritual Well-Being
High Moderate Total
n 63 13 76
1 % within SWB 58.3% 72.2% 60.3%
n 17 1 18
2 % within SWB 15.7% 5.6% 14.3%
Community n 16 3 19
Support 3 % within SWB 14.8% 16.7% 15.1%
n 9 0 9
4 % within SWB 8.3% .0% 7.1%
n 2 0 2
5 % within SWB 1.9% .0% 1.6%
n 108 18 126
Total % within Communi 85.7% 14.3% 100.0%
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Spiritual Well-Being Scale-Denominational Support (n=128)
Spiritual Well-Being
High Moderate Total
n 15 5 20
1 % within SWB 13.8% 26.3% 15.6%
n 13 9 22
2 % within SWB 11.9% 17.4% 17.2%
Denomination n 26 0 26
Support 3 % within SWB 23.9% .0% 20.3%
n 32 3 35
4 % within SWB 29.4% 15.8% 27.3%
n 22 2 24
5 % within SWB 20.2% 10.5% 18.8%
n 109 19 128
Total % within Denomin 85.2% 14.8% 100.0%
Spiritual Well-Being- Interdenominational Support (n=127)
Spiritual Well-Being
High Moderate Total
n 32
.
10 42
1 % within SWB 29.4% 55.6% 33.1%
n 19 2 21
2 % within SWB 17.4% 11.1% 16.5%
Interdenomina n 32 3 35
tion 3 % within SWB 29.4% 16.7% 27.6%
Support n 16 1 17
4 % within SWB 14.7% 5.6% 13.4%
n 9 1 10
5 % within SWB 8.3% 5.6% 7.9%
n 109 18 127
Total % within Interden 85.8% 14.2% 100.0%
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Religious Well-Being Scale-Personal Support (130)
Religious Well-Being
High Moderate Total
n 10 4 14
1 % within RWB 8.5% 30.8% 10.8%
n 22 4 26
2 % within RWB 18.8% 30.8% 20.0%
Personal n 40 2 42
Support 3 % within RWB 34.2% 15.4% 32.3%
n 30 3 33
4 % within RWB 25.6% 23.1% 25.4%
n 15 0 15
5 % within RWB 12.8% .0% 11.5%
n 117 13 130
Total % within Personal 90.0% 10.0% 100.0%
Religious Well-Being Scale-Family Support (n=130)
Religious Well-Being
High Moderate Total
n 9 3 12
1 % within RWB 7.7% 23.1% 9.2%
n 15 4 19
2 % within RWB 12.8% 30.8% 14.6%
Family n 24 3 27
Support 3 % within RWB 20.5% 23.1% 20.8%
n 31 1 32
4 % within RWB 26.5% 7.7% 24.6%
n 38 2 40
5 % within RWB 32.5% 15.4% 30.8%
n 117 13 130
Total % within Family 90.0 % 10.0% 100.0%
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Religious Well-Being Scale-Congregational Support (n=126)
Religious Well-Being
High Moderate Total
n 15 6 21
1 % within RWB 13.3% 46.2% 16.7%
n 16 1 17
2 % within RWB 14.2% 7.7% 13.5%
Congregation n 32 3 35
Support 3 % within RWB 28.3% 23.1% 27.8%
n 23 2 25
4 % within RWB 20.4% 15.4% 19.8%
n 26 1 27
5 % within RWB 23.0% 7.7% 21.4%
n 113 13 126
Total % within Congrega 89.7 % 10.3 % 100.0%
Religious Well-Being Scale-Community Support (126)
Religious Well-Being
High Moderate Total
n 67 9 76
1 % within RWB 59.3% 69.2% 60.3%
n 18 0 18
2 % within RWB 15.9% .0% 14.3%
Community n 16 3 19
Support 3 % within RWB 14.2% 23.1% 15.1%
n 9 0 9
4 % within RWB 8.0% .0% 7.1%
n 2 0 2
5 % within RWB 1.8% .0% 1.6%
n 113 13 126
Total % within Commun 89.7 % 10.3 % 100.0%
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Religious Well-Being Scale-Denominational Support (n=128)
Religious Well-Being
High Moderate Total
n 16 4 20
1 % within RWB 14.0% 28.6% 15.6%
n 17 5 22
2 % within RWB 14.9% 35.7% 17.2%
Denomination n 26 0 26
Support 3 % within RWB 22.8% .0% 20.3%
n 32 3 35
4 % within RWB 28.1% 21.4% 27.3%
n 22 2 24
5 % within RWB 19.3% 14.3% 18.8%
n 114 14 128
Total % within Denomin 89.1 % 10.9% 100.0%
Religious Well-Being Scale-Interdenominational Support (n=127)
Religious Well-Being
High Moderate Total
n 34 8 42
1 % within RWB 29.8% 61.5% 33.1%
n 19 2 21
2 % within RWB 16.7% 15.4% 16.5%
Interdenomina n 35 0 35
Support 3 % within RWB 30.7% .0% 27.6%
n 16 1 17
4 % within RWB 14.0% 7.7% 13.4%
n 9 1 10
5 % within RWB 7.9% 7.7% 7.9%
n 114 13 127
Total % within Interden 89.8 % 10.2% 100.0%
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Existential Well-Being Scale-Personal Support (n=130)
Existential Well-Being
High Moderate Total
n 6 8 14
1 % within EWB 6.1% 25.0% 10.8%
n 20 6 26
2 % within EWB 20.4% 18.8% 20.0%
Personal n 32 10 42
Support 3 % within EWB 32.7% 31.3% 32.3%
n 26 7 33
4 % within EWB 26.5% 21.9% 25.4%
n 14 1 15
5 % within EWB 14.3% 3.1% 11.5%
n 98 32 130
Total % within Personal 75.4 % 24.6 % 100.0%
Existential Well-Being Scale-Family Support (n=130)
Existential Well-Being
High Moderate Total
n 8 4 12
1 % within EWB 8.2% 12.5% 9.2%
n 12 7 19
2 % within EWB 12.2% 21.9% 14.6%
Family n 18 9 27
Support 3 % within EWB 18.4% 28.1% 20.8%
n 27 5 32
4 % within EWB 27.6% 15.6% 24.6%
n 33 7 40
5 % within EWB 33.7% 29.9% 30.8%
n 98 32 130
Total % within Family 75.4 % 24.6 % 100.0%
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Existential Well-Being Scale-Congregational Support (n=126)
Existential Well-Being
High Moderate Total
n 11 10 21
1 % within EWB 11.7% 31.3% 16.7%
n 15 2 17
2 % within EWB 16.0% 6.3% 13.5%
Congregational n 22 13 35
Support 3 % within EWB 23.4% 40.6% 27.8%
n 21 4 25
4 % within EWB 22.3% 12.5% 19.8%
n 24 3 27
5 % within EWB 25.5% 9.4% 21.4%
n 94 32 126
Total % within Congrega 75.4 % 25.4 % 100.0%
Existential Well-Being Scale-Community Support (n=126)
Existential Well-Being
High Moderate Total
n 53 23 76
1 % within EWB 56.4% 71.9% 60.3%
n 15. 3 18
2 % within EWB 16.0% 9.4% 14.3%
Community n 15 4 19
Support 3 % within EWB 16.0% 12.5% 15.1%
n 8 1 9
4 % within EWB 8.5% 3.1% 7.1%
n 2 0 2
5 % within EWB 2.1% .0% 1.6%
n 94 32 126
Total % within Commun 74.6 % 25.4 % 100.0%
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Existential Well-Being Scale-Denominational Support (n=128)
Existential Well-Being
High Moderate Total
n 11 9 20
1 % within EWB 11.6% 27.3% 15.6%
n 13 9 22
2 % within EWB 13.7% 27.3% 17.2%
Denomination n 23 3 26
Support 3 % within EWB 24.2% 9.1% 20.3%
n 28 7 35
4 % within EWB 29.5% 21.2% 27.3%
n 19 5 24
5 % within EWB 20.0% 15.2% 18.8%
n 95 33 128
Total % within Denomin 74.2 % 25.8 % 100.0%
Existential Well-Being Scale-Interdenominational Support (n=127)
Existential Well-Being
High Moderate Total
n 27 15 42
1 % within EWB 28.4% 46.9% 33.1%
n 17 4 21
2 % within EWB 17.9% 12.5% 16.5%
Interdenom n 28 7 35
Support 3 % within EWB 29.5% 21.9% 27.6%
n 13 4 17
4 % within EWB 13.7% 12.5% 13.4%
n 9 1 10
5 % within EWB 9.5% 3.1% 7.9%
n 95 32 127
Total % within Interden 74.8 % 25.2 % 100.0%
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Emotional Exhaustion Scale-Personal Support (n=130)
imotiona Exhaustion
High Moderate Low Total
n 0 7 5 2 14
1 % within EE .0% 36.8% 13.2% 2.9% 10.8%
n 2 6 10 8 26
2 % within EE 50.0% 31.6% 26.3% 11.6% 20.0%
Personal n 0 3 15 24 42
Support 3 % within EE .0% 15.8% 39.5% 34.8% 32.3%
n 0 0 5 28 33
4 % within EE .0% .0% 13.2% 40.6% 25.4%
n 2 3 3 7 15
5 % within EE 50.0% 15.8% 7.9% 10.1% 11.5%
n 4 19 38 69 130
Total % within Personal 3.1% 14.6% 29.2% 53.1% 100%
Emotional Exhaustion Scale-Family Support (n=130)
imotiona Exhaustion
High Moderate Low Total
n 0 5 3 4 12
1 % within EE .0% 26.3% 7.9% 5.8% 9.2%
n 0 2 7 10 19
2 % within EE .0% 10.5% 18.4% 14.5% 14.6%
Family n 0 3 9 15 27
Support 3 % within EE .0% 15.8% 23.7% 21.7% 20.8%
n 2 4 9 17 32
4 % within EE 50.0% 21.1% 23.7% 24.6% 24.6%
n 2 5 10 23 40
5 EE 50.0% 26.3% 26.3% 33.3% 30.8%
n 4 19 38 69 130
Total % within Family 3.1% 14.6% 29.2% 53.1% 100%
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Emotional Exhaustion Scale-Congregational Support (n=126)
Emotiona Exhaustion
High Moderate Low Total
n 0 11 6 4 21
1 % within EE .0% 57.9% 15.8% 6.2% 60.3%
n 1 1 9 6 21
2 % within EE 25.0% 5.3% 23.7% 9.2% 14.3%
Congregatio n 1 2 14 18 35
Support 3 % within EE 25.0% 10.5% 36.8% 27.7% 27.8%
n 1 1 4 19 25
4 % within EE 25.0% 5.3% 10.5% 29.2% 19.8%
n 1 4 4 18 27
5 EE 25.0% 21.1% 10.5% 27.7% 21.4%
n 4 19 38 65 126
Total % within Congre 3.2% 15.1% 30.2% 51.6% 100%
Emotional Exhaustion Scale-Community Support (n=126)
Emotiona Exhaustion
High Moderate Low Total
n 2 16 26 32 76
1 % within EE 50.0% 84.2% 68.4% 49.2% 60.3%
n 0 0 4 14 18
2 % within EE .0% .0% 10.5% 21.5% 14.3%
Community n 2 1 4 12 19
Support 3 % within EE 50.0% 5.3% 10.5% 18.5% 15.1%
n 0 1 2 6 9
4 % within EE .0% 5.3% 5.3% 9.2% 7.1%
n 0 1 0 1 2
5 EE .0% 5.3% .0% 1.5% 1.6%
n 4 19 36 65 126
Total % within Commu 3.2% 15.1% 30.2% 51.6% 100%
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Emotional Exhaustion Scale-Denominational Support (n=128)
Imotiona Exhaustion
High Moderate Low Total
n 0 7 8 5 20
1 % within EE .0% 36.8% 21.1% 7.5% 15.6%
n 0 8 4 10 22
2 % within EE .0% 42.1% 10.5% 14.9% 17.2%
Denomina n 0 1 8 17 26
Support 3 % within EE .0% 5.3% 21.1% 25.4% 20.3%
n 3 1 14 17 35
4 % within EE 75.0% 5.3% 36.8% 25.4% 27.3%
n 1 2 4 17 24
5 EE 25.0% 10.5% 10.5% 24.5% 18.8%
n 4 19 38 65 128
Total % within Denomi 3.1% 14.8% 29.7% 52.3% 100%
Emotional Exhaustion Scale-Interdenominational Support (127)
imotiona Exhaustion
High Moderate Low Total
n 2 11 15 14 42
1 % within EE 50.0% 57.9% 39.5% 21.2% 33.1%
n 0 4 6 11 21
2 % within EE .0% 21.1% 15.8% 16.7% 16.5%
Interdenom n 0 2 12 21 35
Support 3 % within EE .0% 10.5% 31.6% 31.8% 27.6%
n 1 1 3 12 17
4 % within EE 25.0% 5.3% 7.9% 18.2% 13.4%
n 1 1 0 8 10
5 EE 25.0% 5.3% .0% 12.1% 7.9%
n 4 .19 38 66 127
Total % within Interden 3.1% 15.0% 29.9% 52.0% 100%
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Depersonalization Scale-Personal Support (n=130)
Depersonalization
High Moderate Low Total
n 0 3 6 5 14
1 % within DP .0% 30.0% 18.8% 6.0% 10.8%
n 2 3 9 12 26
2 % whhin DP 50.0% 30.0% 28.1% 14.3% 20.0%
Personal n 0 2 9 31 42
Support 3 % within DP .0% 20.0% 28.1% 36.9% 32.3%
n 0 0 6 27 33
4 % within DP .0% .0% 18.8% 32.1% 25.4%
n 2 2 2 9 15
5 % within DP 50.0% 20.0% 6.3% 10.7% 11.5%
n 4 10 32 84 130
Total % within Personal 3.1% 7.7% 24.6% 64.6% 100%
Depersonalization Scale-Family Support (n=130)
Depersonalization
High Moderate Low Total
n 0 2 5 5 12
1 % within DP .0% 20.0% 15.6% 6.0% 9.2%
n 0 2 6 1 19
2 % within DP .0% 20.0% 18.8% 13.1% 14.6%
Family n 0 2 3 22 27
Support 3 % within DP .0% 20.0% 9.4% 26.2% 20.8%
n 2 2 11 17 32
4 % within DP 50.0% 20.0% 34.4% 20.2% 24.6%
n 2 2 7 29 40
5 % within DP 50.0% 20.0% 21.9% 34.5% 11.5%
n 4 10 32 84 130
Total % within Family 3.1% 7.7% 24.6% 64.6% 100%
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Depersonalization Scale-Congregational Support (n=126)
Depersonalization
High Moderate Low Total
n 0 5 9 7 21
1 % within DP .0% 50.0% 29.0% 8.6% 16.7%
n 1 1 7 8 17
2 % within DP 25.0% 10.0% 22.6% 9.9% 13.5%
Congrega n 1 1 6 27 35
Support 3 % within DP 25.0% 10.0% 19.4% 33.3% 27.8%
n 1 1 3 20 25
4 % within DP 25.0% 10.0% 9.7% 24.7% 19.8%
n 1 2 5 19 27
5 % within DP 25.0% 20.0% 16.1% 23.5% 21.4%
n 4 10 31 81 126
Total % within Congre 3.2% 7.9% 24.6% 64.3% 100%
Depersonalization Scale-Commimity Support (n=126)
Depersonalization
High Moderate Low Total
n 2 7 26 41 76
1 % within DP 50.0% 70.0% 81.3% 51.3% 60.3%
n 0 0 3 15 18
2 % within DP .0% .0% 9.4% 18.8% 14.3%
Community n 2 0 1 16 19
Support 3 % within DP 50.0% .0% 3.1% 20.0% 15.1%
n 0 1 0 8 9
4 % within DP .0% 10.0% .0% 10.0% 7.1%
n 0 1 0 1 2
5 % within DP .0% 10.0% .0% 3.1% 1.6%
n 4 10 32 80 126
Total % within Commu 3.2% 7.9% 25.4% 63.5% 100%
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Depersonalization Scale-Denominational Support (n=128)
Depersonalization
High Moderate Low Total
n 0 3 8 9 20
1 % within DP .0% 30.0% 25.0% 11.0% 15.6%
n 0 4 7 11 22
2 % within DP .0% 40.0% 21.9% 13.4% 17.2%
Denomin n 0 0 7 19 26
Support 3 % within DP .0% .0% 21.9% 23.2% 20.3%
n 3 1 6 25 35
4 % within DP 75.0% 10.0% 18.8% 30.5% 27.3%
n 1 2 4 17 24
5 % within DP 25.0% 20.0% 12.5% 20.7% 18.8%
n 4 10 32 82 128
Total % within Denom 3.1% 7.8% 25.0% 64.1% 100%
Depersonalization Scale-Interdenominational Support (n=127)
Depersonalization
High Moderate Low Total
n 2 4 14 22 42
1 % within DP 50.0% 40.0% 43.8% 27.2% 33.1%
n 0 1 7 13 21
2 % within DP .0% 10.0% 21.9% 16.0% 16.5%
Interdenom n 0 1 7 27 35
Support 3 % within DP .0% 10.0% 21.9% 33.3% 27.6%
n 1 2 3 11 17
4 % within DP 25.0% 20.0% 9.4% 13.6% 13.4%
n 1 1 1 7 10
5 % within DP 25.0% 10.0% 3.1% 8.6% 7.9%
n 4 10 32 81 127
Total % within Interde 3.1% 7.0% 25.2% 63.8% 100%
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Personal Accomplishment-Personal Support (n=130)
Personal Accomplishment
High Moderate Low Total
n 0 7 5 2 14
1 % within PA .0% 25.0% 10.0% 4.2% 10.8%
n 2 7 8 9 26
2 % within PA 50.0% 25.0% 16.0% 18.8% 20.0%
Personal n 0 7 15 20 42
Support 3 % within PA .0% 25.0% 30.0% 41.7% 32.3%
n 0 3 15 15 33
4 % within PA .0% 10.7% 30.0% 31.3% 25.4%
n 2 4 7 2 15
5 % within PA 50.0% 14.3% 14.0% 4.2% 11.5%
n 4 28 50 48 130
Total % within Personal 3.1% 21.5% 38.5% 36.9% 100%
Personal Accomplishment-Family Support (n=130)
Personal Accomplishment
High Moderate Low Total
n 0 6 3 3 12
1 % within PA .0% 21.4% 6.0% 6.3% 9.2%
n 0 6 4 9 19
2 % within PA .0% 21.4% 8.0% 18.8% 14.6%
Family n 0 6 11 10 27
Support 3 % within PA .0% 21.4% 22.0% 20.8% 20.8%
n 2 4 11 15 32
4 % within PA 50.0% 14.3% 22.0% 31.3% 24.6%
n 2 6 21 11 40
5 % within PA 50.0% 21.4% 42.0% 22.9% 30.8%
n 4 28 50 48 130
Total % within Family 3.1% 21.5% 38.5% 36.9% 100%
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Personal Accomplishment-Congregational Support (n=126)
Personal Accomplishment
High Moderate Low Total
n 0 9 10 2 21
1 % within PA .0% 33.3% 21.3% 4.2% 16.7%
n 1 3 3 10 17
2 % within PA 25.0% 11.1% 6.4% 20.8% 13.5%
Congre n 1 8 14 12 35
Support 3 % within PA 25.0% 29.6% 29.8% 25.0% 27.8%
n 1 5 8 11 25
4 % within PA 25.0% 18.5% 17.0% 22.9% 19.8%
n 1 1 12 13 27
5 % within PA 25.0% 3.7% 25.5% 27.1% 21.4%
n 4 27 47 48 126
Total % within Congre 3.2% 21.4% 37.3% 38.1% 100%
Personal Accomplishment-Community Support (n=126)
Personal Accomplishment
High Moderate Low Total
n 2 19 30 25 76
1 % within PA 50.0% 67.9% 39.5% 52.1% 60.3%
n 0 4 7 7 18
2 % within PA .0% 14.3% 15.2% 14.6% 14.3%
Community n 2 3 5 9 19
Support 3 % within PA 50.0% 10.7% 10.9% 18.8% 15.1%
n 0 0 3 6 9
4 % within PA .0% .0% 6.5% 12.5% 7.1%
n 0 1 1 0 2
5 % within PA .0% 3.6% 2.2% .0% 1.6%
n 4 28 46 48 126
Total % within Commu 3.2% 22.2% 36.5% 38.1% 100%
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Personal Accomplishment-Denominational Support (n=128)
Personal Accomplishment
High Moderate Low Total
n 0 8 7 5 20
1 % within PA .0% 27.6% 14.9% 10.4% 15.6%
n 0 4 10 8 22
2 % within PA .0% 13.8% 21.3% 16.7% 17.2%
Denomin n 0 5 11 10 26
Support 3 % within PA .0% 17.2% 23.4% 20.8% 20.3%
n 3 9 11 12 35
4 % within PA 75.0% 31.0% 23.4% 25.0% 27.3%
n 1 3 8 12 24
5 % within PA 25.0% 10.3% 17.0% 25.0% 18.8%
n 4 29 48 47 128
Total % within Denomi 3.1% 22.7% 36.7% 37.5% 100%
Personal Accomplishment-Interdenominational Support (n=127)
Personal Accomplishment
High Moderate Low Total
n 2 12 13 15 42
1 % within PA 50.0% 42.9% 27.7% 31.3% 33.1%
n 0 6 . 9 6 21
2 % within PA .0% 21.4% 19.1% 12.5% 16.5%
Interdenom n 0 5 16 14 35
Support 3 % within PA .0% 17.9% 34.0% 29.2% 27.6%
n 1 2 7 7 17
4 % within PA 25.0% 7.1% 14.9% 14.6% 13.4%
n 1 3 2 4 10
5 % within PA 25.0% 10.7% 4.3% 8.3% 7.9%
n 4 28 47 48 127
Total % within Interden 3.1% 22.0% 37.0% 37.8% 100%
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